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Governwent Standing up for civil totiety

The regional government based in Mandalay

directed the township-level General Administration
Department (GAD) officials to cancel an event that we
had planned at township level in association with the
campaign, 16 days of Activism against Gender-Based
Violence. However, township GAD officials defied the
order on account of their good relationship and trust
with us. GAD organised directly with police, members
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of parliament and other government departments
(justice and education) so that we could continue
with the event. And GAD took full responsibility for
managing any potential fallout with the regional level
government. They really stood up for us!

(SOL melalay
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TWO STORIES, one from Mon State and one from Northern
Shan, show how the PEACE project developed collective voices

for advocacy.

Bud?ef Trandparenty Mon State

Mon State is leading the union with its good practices
in budget transparency. We are lucky that the budget
director for the Mon Hluttaw was trained (in Yangon)
in the importance of budget transparency and he was
already committed to improving budget transparency
even before he came to Mon State.

Because of the PEACE project, we now have the skills
and knowledge to work with him and his team. We
are also trying to push for more budget transparency
—and we feel relief that now we have a listening ear in
the regional government.

Mon is the only state in the union that has public
consultations about the approved budget. These
consultations are led jointly by the budget department
and public accounts committee, that is, by the
executive and legislative branches of government
together. These consultations involve explaining

to the public about what will be spent and by

whom, based on the approved budget. Civil society
organisations are invited to join these events and
monitor implementation of the approved budget.
Because of the training on budget transparency that
we accessed through the PEACE Project, we recognise
how important it is to join ... and we can ask good
questions.

There is also media coverage of these events.
Recently, the Mon State Parliament has invited LRC to
lead a community consultation on the 2020 budget.
This is good news for us because LRC can and does
help us to engage more fully in the budget process.

Gvic ﬂgmyemem‘ Network. mewbers, Mon State
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IN NORTHERN SHAN the capacity of disabled people to organise
themselves, secure funding, build partnerships with government
and win major successes in advocacy and access has been simply

outstanding. This is their story:

The disabled persons’ organisation was established

in Lashio in 2017 and we were quickly able to access
a grant from the PEACE project. Since that time,

the organisation has achieved many successes from
increasing access to services, reducing government
corruption, leveraging private monies, strengthening
relationships with government and overall, increasing
the visibility of people with disabilities in public
spaces. Learning about advocacy through the PEACE
project was a real turning point for us.

First, we are able to communicate well with
government officials: We can collect and share
information with government about the status of
disabled persons in our community. Villagers are
collecting information about the number of disabled
people in villages to strengthen our advocacy

work. Using the information we collected, we were
successful in getting wheelchair-accessible ramps
installed to the local school and hospital. Because of
this, parents of children with disabilities are more
aware that their disabled children can be in public, go
to school and access health services. Some schools are
ready to accept children who have disabilities.

Now, we are advocating for schools to further improve
their access to disabled children. We have made a
connection with a private donor who is willing to
donate funds to ensure that schools are accessible

to all, specifically by building toilets in schools for
children with disabilities who use wheelchairs.

The Ministry of Information and the Ministry of Health
and Sport are each building new premises in our
region. GAD has directed that these new government
buildings be accessible to all. This is one of the results
from our advocacy efforts. We are happy that GAD
sees the importance of this for themselves now.
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The government supports us a lot. The government
provides a space for us to have an office inside

a government compound. The government also
supports us with other in-kind donations, such as the
donation of five wheelchairs to distribute to people
with disabilities in our community.

We went to Taunggyi to visit the Minister for Culture
in the State Parliament. We wanted to advocate for
improving disability access in our region. The people
with disabilities participated directly in the advocacy
process. Through this meeting, we learned that some
funds from the regional parliament were intended to
be issued to people with disabilities, but we knew that
the funds never arrived. We found that there were

a series of bribes and corruption that prevented the
funds that were destined for people with disabilities
from arriving. After our meeting with him, the Minister
for Culture immediately informed to government
officials that he was aware of this corruption and that
it had to stop. He directed officials to provide more
support to people with disabilities.

We are proud of all of our efforts. We did this!

We pushed them. We strongly believe that the
government would not have changed had we not
pushed them. And it is really good to see that people
with disabilities now feel more entitled to use public
services and spaces. Government services are for
people with disabilities too!

A d&mbcl”«‘fy ar?am;mﬁan, Norther Stan
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The most significant change in Kayin State is our
engagement tactics. | was formerly a political prisoner.
| only knew about antagonistic activism. We would
go on strike and argue. That was all | knew how to
do. But now | have learned that we can engage with
government and | have learned new techniques for
doing that. Through the PEACE project, we received
advocacy training. We learned about constructive
engagement. It inspired us to look for more
information and more partners to help us learn. And
we connected to the Open Myanmar Initiative which
also helped us to learn.

1Kt the timple things

The most important change that happened for us as a
result of the PEACE project is that we learned how to
set up an email account and send an email. We also
learned how to search for information using Google. It
is so important, especially for the women who mostly
did not know about this before. Now we can be so
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Now in my organisation, | am the strongest advocate
for building trust with the government. | think we
need to register our organisations and share our plans
and budgets with government. It sets a good role
model. You have to give trust to get trust.

Former political presoner from Kayin State

much more effective. We can contact 509 villages at
once. And we can be in contact with the government
officials via email.

Northerm Stan €SOs
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HERE ARE SOME STORIES from the networks created

through the PEACE project.

Re?{arw[ network. i Tﬁam‘m‘ﬁar«;i

Our regional civic engagement network is strong even
though it is still only new. In less than one year, we
grew to be about 40 members in our network. And
others who are not full members as yet join us too.
We started with 21 members. So our growth —in
numbers and strength —is very rapid.

We have parallel workstreams —on one hand, we
have a watchdog function and we closely monitor

the government, and on the other hand, we

have constructive engagement and dialogue with
government. It is a sophisticated approach. LRC is
supporting us with technical skills for this work.
Already, our network has built international
connections. We have been able to reach out to the
ASEAN people’s forum in Bangkok and to participate in
the human rights forum in Indonesia.

We also have good national connections: The national
level development effectiveness conference was
held in Nay Pyi Taw in December 2019. The State

Counsellor and Prime Minister attended. We were
able to participate in this too.

One of our network members is personally invited to
join an election watch mechanism at union-level. This
invitation is like a recognition of the strength of civil
society in our region. Civil society IS very strong here.
Do you know that we could put the chief minister

of this region in jail in 20177? It was because of his
corruption. We complained directly to the president.
We were very careful and we kept confidences very
closely while we were planning and executing this
complaint. Also because of our complaint and our
advocacy, two of the cronies of our former chief
minister, leaders from the private sector, were also
jailed for their involvement in the chief minister’s
corrupt practices.

Government should heed the lesson to work with
integrity.

Gvic Engagement Network mewbers, Thannthary
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More and Sfrar(?er

Networks

Collaborating to follow tie rvle of law

The Enabling Legal Environment Working Group
(ELE-WG) was created at a national civil society
conference in 2013 attended by about 200 civil society
organisations. ELE-WG successfully advocated for the
Association Registration Law 2014. Now, ELE-WG seeks
to monitor the implementation of the Association
Registration Law 2014, among other things. The
Association Registration Law 2014 allows for CSOs to
register voluntarily with the government; it is widely
regarded as among the best such laws in southeast
Asia. However, challenges are experienced with the
consistent implementation of the law.

The effectiveness of the Enabling Legal Environment
Working Group increased significantly through the
PEACE project. Members of ELE-WG include members
of other civic engagement networks established
through the PEACE project, as well as grantees. The
ELE-WG found that, after receiving training and grants,
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members and their local colleagues were better able
to document the extent and nature of challenges in
the implementation of the law as well as contribute
to planning for further advocacy. On the strength of
evidence collected, ELE-WG commissioned a more
complete impact assessment (funded by the British
Council, with support from the PEACE project) and
produced a guidebook containing advice about how
to register. The guidebook is a major success of the
ELE-WG. It has proven helpful for government officials
and civil society organisations alike to follow the rule
of law.
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ONE INDICATOR of the strength and effectiveness of civil society
organisations is that they are more successful in attracting funds

to do their work.

From }em to et

Our group, the Legal Knowledge Sharing Group, was
founded in 2017 in Mandalay. We are interested in
legal reform. We were happy that we got the first
grant for which we applied. This grant came from the
PEACE project in 2018; we secured a medium grant
of 8,249,700 Myanmar kyat (Euro 5000). Since then,
we have grown from strength to strength. We have
accessed seven more grants from different sources
since 2018. We have practised writing proposals and
now we are quite skilled at this. To have secured
eight grants in two years is amazing. Our grants have
come from organisations like Paung Koo, Gender

Equality Network, Equality Myanmar, and Thar Thi
Myay Foundation. Having this success with fundraising
means that we can employ three paid staff. We

also have seven volunteers, five of whom who are
experienced lawyers.

U Thwin Ko Ko latt le?a[ Krwm/[edﬁe Sﬁan‘r\?
Grovp
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CONCLUSION

Overall, the PEACE project was very successful. Its scope, scale and outreach make it impressive, as does the
wide range of positive and unexpected impacts. It is unusual for a project to reach so many diverse civil society
organisations, including in remote areas, with the budget like the PEACE project had.

To summarise the key successes:

e Training was wide-ranging. International and national expertise was accessed to train the core trainers.
Trainers were able to ‘multiply’ the training in regional areas.

e A well-conceived small grants program enabled civil society organisations to apply what they learned in
training. Funded projects also provided a foundation for advocacy work.

e Civil society organisations came together to form networks for powerful and evidence-based advocacy work.

e The LRC, as a leading umbrella organisation for CSOs in Myanmar, was supported to grow stronger. This
means that LRC is better able to provide support to CSOs into the future.

The project partners experienced two main challenges in their work:

e Delivering training to sufficient depth and assuring the quality of training in regional areas.
e Managing the large number of grants was intense and time-consuming, and made more challenging by
having many inexperienced grant recipients.

Like all projects, many things have been learned along the way. Here, the project partners share advice about
how to conduct a successful project to promote social accountability in Myanmar.

Key proaciples for tuccess

e Invest in developing good relationships and shared understandings among the partners at the beginning of
the project

e Plan for high levels of regional variation

e Recognise that ‘working with government’ means different things to different people in different areas

e Plan different interventions and strategies for elected politicians, government officials and other branches of
government, as applicable (because one size cannot fit all)

e Recognise that one-off training is unlikely to be sufficient; plan ahead for follow up/refresher courses,
and set up peer support for trainees, communities of practice, mentoring or coaching services, online
reinforcement of learning, or other similar things.

e Give attention to the production of high-quality resource materials such as documentation of curriculum.
This is an important contribution to the sustainability of project outcomes.

e When using a competitive process to distribute small grants, develop strategies for engaging unsuccessful
grant applicants

¢ Include storytelling in monitoring and evaluation frameworks, wherever the opportunity arises
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