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TERM OF REFERENCE
[bookmark: _Hlk176944389]Recruitment of a graphic designer + Photoshop editor/Layout 
to do the design and layout for the “Farmers’ Green Handbook” 
for organic farmers in Cao Bang, Vietnam

Date: October 15,  2025

[bookmark: _Hlk176944484]1. GENERAL INFORMATION:
The project “Organic Spice Cultivation to Promote Diversification and Sustainable Land Use in Cao Bang” (2024–2025), funded by BMLEH and managed by Helvetas in partnership with DACE, aims to develop sustainable raw material areas in Cao Bang province through the promotion of organic spice production. 
To enhance the capacity of local farmers involved in the spice value chains, the project delivers a range of training activities—focusing on compliance with EU, JAS, USDA-NOP, NATURLAND, and Fair for Life standards—via multiple formats, including instructional videos and printed guides. As part of its knowledge dissemination strategy, the project seeks to recruit a book graphic designer to format and layout a training manual developed by the technical team. The designer will ensure that the content is visually engaging, aligned with organic farming principles, and suitable for farmer-level learning.

Objectives:
This TOR is to call for graphic designers that will do the design and layout of the “Farmers’ Green Handbook”, a practical, field-ready training resource designed for smallholder farmers in tropical regions (though primarily Vietnam). The Farmers’ Green Handbook presents concise guidance on organic farming practices that improve soil health, crop nutrition, and overall farm resilience. The tone is educational but friendly, scientific but accessible, and strongly visual - farmers should be able to understand the main ideas from the images alone. The practices and concepts should be clear and accessible to all, regardless of levels of literacy.

2. Scope of work
The service provider will undertake the following tasks:
· Visualization of the concepts outlined in the brief. The BMLEH project team will brief the provider on the main aspects to be considered, including visual mood, color scheme, and key graphic elements. The objective is to ensure the provider fully understands the project and its communication requirements as per attached document outline (“Farmers’ green handbook of organic practices for healthy soils - ILLUSTRATORS BRIEF”). Based on this document, the provider will develop design and layout these concepts visually, with the accompanying paragraph or two of “text outline” placed on the corresponding page with the illustration. These must then be validated by the project team. We consider design and visual appeal as key criteria to attract beneficiaries to engage with the handbook. Please consider the following aspects
· The settings should be Cao Bang (limestone mountains in Northern Vietnam) with Vietnamese farmers, both women and men; no children
· The pictures should be a true and accurate representation of farmers, farming life and farming practices
·  The handbook is expected be compact and easy to carry for a farmer in their pocket as a quick reference in the field (A5 size)
· The handbook should be 28 pages long (13 pictures/illustrations in total including the cover picture)
· Illustrator/photoshop/layout editor should be creative how to fit this into a small booklet that is easy to carry
· The handbook should compare good practices with bad practices, but remain unbiased in the representations not portray either paradigm too dramatically
· Pictures can be ‘cartoon’ or clean vector style, or if using generative AI, photo-like pictures can also be used - preferably a mix of the 2 styles
· Color scheme: colors should be natural, as they would appear in a farmer’s field in northern Vietnam 
· There will be an English and a Vietnamese version of the little green book, therefore, the designer should consider the layout for both a English and a Vietnamese book. The translations are ongoing and will be shared once the contract is signed. 
· Page orientation: landscape.

· User-friendly visual layout: The layout should make the information easy to read and clearly distinguishable. The briefing document is written such that the 
“Text outline” explains the theme/practice. This text will be placed somewhere on each 2 page ‘theme’ along with a picture that visually depicts the text. The “illustrators brief” provides ideas and guidance on how each theme could be visually described, but the service provider is also welcome to propose alternative ideas. 
· Design application: Each text outline is accompanied by a clear illustration brief, intended to assist the designer in capturing the technical ideas that the writer wishes to convey to the book’s users. The pictures to be designed will cover approximately 1 front cover picture and 12 themes/practices on a maximum 28 pages and will consist of the following structure depending on which length is chosen:

· 
· 28-page version:
· Cover page with title and picture
· Inner page with introduction to the book and a small icon on the bottom part of the page that depicts organic agriculture – i.e. hands holding and handful of compost and worms
· Title and sub-title, followed by a Table of Contents
· Page 1 – 24 Each theme/practice will take up 1 double page with the explanatory paragraph of text to be placed somewhere within this page
· Blank page for farmers notes
· Back cover page with project/donor information and emblems/logos
	No.
	Main tasks
	No. of days

	1
	Discuss with Helvetas project team and organic agriculture experts to agree on the concept of illustrations 
	0.5

	2
	Draft First version of illustrations, together with photoshop/layout expert
	5

	3
	Discuss with Helvetas/Consultant
	0.5

	4
	Second version of illustrations, together with photoshop/layout expert
	2

	5
	Discuss with Helvetas/Consultant
	0.5

	6
	Finalize drawings plus layout
	1.5

	
	Total
	10


3. Deliverables 
A book in form of a training manual with:
· [bookmark: _Hlk210295671]Layout: 	The layout for the book is provided by the author as 1 front cover picture and 12 themes/practices relating to organic farming.  
· Illustration: 	The idea of the illustrations are given by the author of the book but need to have a creative action of the illustrator. The farming ideas should be set up in the mountains of Cao Bang with female and male farmers, no children.
· Color and Typography: The color, font, and design style requirements are the freedom of the illustrator/photoshop editor and they both should work hand-in-hand.
· Sample:	A illustration brief of the text that outlines the illustration needs can be found in the attachment of this ToR (see sample of “Farmers’ green handbook of organic practices for healthy soils - ILLUSTRATORS BRIEF”). Other documents such as training materials used on the project may also be requested. 

· 
4.  Qualifications
· Experience designing books and other printed or downloadable materials  
· Substantial experience working with design for different paper, materials, various kinds of printing, cover effects, and production techniques
· Familiarity with and understanding of the production process
· High-level spatial reasoning
· Expert-level proficiency with Illustrator, Photoshop, Indesign 
· Ability to meet deadlines
· Strong and proactive communication
5. Evaluation criteria
Bids will be evaluated based on:
· Portfolio quality and style suitability
· Understanding of organic farming or agricultural subjects
· Ability to produce clear, accurate, and farmer-friendly visuals
· Cost and estimated delivery time
· Willingness to collaborate on feedback and revisions

[bookmark: _Hlk176945847]6. Time frame: It is expected that the designer will start from 25 Oct to 10 Nov, 2025 
[bookmark: _Hlk176945863]7. Locations: Hanoi or online 
[bookmark: _Hlk176945906]8. Service Fees: Provide competitive proposal for this illustration and printing-layout job
[bookmark: _Hlk176945937]9. Contact information:  Interested companies and service providers please send technical proposals including proposed implementation plan and budget, and company’s/consultants’ profiles, with some examples to: Helvetas Office at 298F Kim Ma road, Hanoi. 
[bookmark: _Hlk176555681]Email to: linh.phan@helvetas.org and chi.nguyen@helvetas.org
Mobile: 0903280841
[bookmark: CỘNG_HÒA_XÃ_HỘI_CHỦ_NGHĨA_VIỆT_NAMĐộc_lậ]Deadline: 21 Oct, 2025	
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