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“The arbitration role of the Ward 
Platforms saved our 2 km medicinal 
plants from destruction by the local 
neighbours. Today, everybody in the 
village understands that roadside plan-
tation provides an important additional 
income for poor women.” 
– Hosniara Begum Koli, President of 
Medicinal plant MSE group, Madhya 
Ramchandrapur Village, Hossainpur UP,  
Polashbari Upazilla,  Gaibandha District





3.2 Women economic empowerment
...............................................................................................................................................................................................................................................................................................

...............................................................................................................................................................................................................................................................................................



Table 1. Roles of WPs along different value chains 

Value chains Functions/Issues Roles of WPs

Goat, duck, chicken, 
Milk/dairy

Access to services and training Sensitisation, linkages, lobbying

Cotton / plant craft Access to finance from MFI or traders Coordination with producers; 
groups for joint purchase of 
inputs; serving as guarantors

Medicinal plants Access to public land from local government 
bodies (UPs).

Organising producer groups

Approaching local government 
bodies
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Case 2: WP facilitates an access to Public Land  for poor women group
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Table 2. Synergies between Ward Platforms and Union Parishads

Matching areas

Representation from 
Wards in UPs’ 
standing Committees

Able to  raise voice
/priorities being as 
committee members 

Able to perform mandates 
through inclusion of
WP representatives 
in UPs’ committee

High likelihood that UPs’ 
will continue in future

UPs’ Annual Plan 
and Budget

Lobby to incorporate 
needs/ priorities in 
annual plan and budget 
allocation to implement

UPs’  thus become transparent 
and accountable to people, 
get people’s support to 
implement their plan of action
and monitoring of progress

Likely UPs will continue. 
But this depends on UPs’ 
capacity, and  
responsiveness to people

Access of poor & 
extreme poor to 
safety net benefits 

WPs better identify 
vulnerable people and 
work on their behalf 

UPs’ allocate safety net 
benefits to eligible people by
responding recommendations 
from WPs

Pro-poor WP leaders mainly 
those with good capacities 
and proactive leaders will 
likely continue to lobby

WPs’
role

UPs’
role

Who will continue after 
Samriddhi
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The Swiss Agency for Development and Cooperation 
(SDC) is Switzerland's international cooperation 
agency within the Federal Department of Foreign 
Affairs. The Swiss development cooperation gives 
priority to poverty reduction. Globally, SDC endeavours 
to foster economic self-reliance and state autonomy, 
contribute to the improvement of production conditions, 
help in finding solutions to environmental problems, 
and provide better access to education and basic 
healthcare services in partner countries.

SDC in Bangladesh:

SDC has been working in Bangladesh since the latter's 
independence. SDC considers Bangladesh as one of 
its priority countries in regards to long-term develop-
ment cooperation efforts.

The overall goal of the Swiss development cooperation 
in Bangladesh is to contribute to the improvement of 
wellbeing for the poor and disadvantaged people in 
Bangladesh. In particular, the Swiss Cooperation Strat-
egy for Bangladesh (2013-2017) emphasises increas-
ing poor peoples' employment and income and 
strengthening public services and citizens' voice and 
participation.

SDC Bangladesh seeks to contribute to systemic 
change through facilitation, capacity building, advo-
cacy and policy dialogue in the fields of Market Devel-
opment, Skills Development and Local Governance. 
Outcomes in the three portfolios will focus on (1) 
citizens' use of improved services, (2) the provision of 
improved and inclusive services by public and private 
sector players, and (3) the improvement of the 
enabling environment.

HELVETAS Swiss Intercooperation is a member-r-
based, non-profit association. It emerged in 2011 as a 
result of the merger of Intercooperation, Swiss Foun-
dation for Development and International Coopera-
tion, and HELVETAS, Swiss Association for Interna-
tional Cooperation.

HELVETAS Swiss Intercooperation is present in more 
than 30 countries in Africa, Asia, Latin America, 
Central Asia and Eastern Europe. Its vision is a just 
and peaceful world in which all human beings live in a 
self-determined way in dignity and safety, are able to 
satisfy their basic needs, have access to resources 
and services which are indispensable for life, and take 
care of the environment. 

Thematic working areas of HELVETAS Swiss Interco-
operation are:

� Water & Infrastructure
� Rural Economy
� Skills Development & Education
� Governance & Peace
� Environment & Climate Change 

In Bangladesh, HELVETAS Swiss Intercooperation  
Bangladesh started working in 2000 at the request of 
the Swiss Agency for Development and Cooperation 
to  manage its Sustainable Land Use Programme. 
Since then, HELVETAS Swiss Intercooperation's 
portfolio has grown to include local governance, 
livelihoods and market systems development, as well 
as drinking water and natural resource management 
projects.

About the Swiss Agency for Development 
and Cooperation (SDC)

About HELVETAS Swiss Intercooperation

funded by SDC and implemented by HELVETAS Swiss Intercooperation


