COOPERATION FOR IMPACT

Thanks to cooperation with local companies, more than 7,000 trail bridges in Nepal
now shorten the routes to schools, markets and hospitals. Foundations are making it
possible for young girls in Ethiopia to access vocational training opportunities.

In Guatemala, associations of local authorities are improving drinking water provision.
Partnerships are vital for development cooperation — and central to Helvetas’ work.

When the UN General Assembly
adopted the 2030 Agenda in Septem-
ber 2015, it seemed as if the world was
coming closer together: for the first time
in history, there was a global consensus
on what people understand as “sustain-
able development”. While development
goals 1 to 16 set out what we want to
achieve, the last goal, number 17, is
different: it calls on everyone — govern-
ments, civil society and the private sec-
tor — to create “partnerships to achieve
the Goals”. Because it is in partnership
that everyone unites: only when all par-
ties meet their responsibilities and make
their contribution to solving problems
can the ambitious but urgently needed
development goals be achieved.

Partnership is part of Helvetas’ DNA

Cooperation has been part of Helvetas'
DNA since its foundation. One of our
fundamental values placed prominently
in our Mission Statement is that “our
engagement is based on solidarity and
partnership”. Whether this is combating
the effects of climate change in Peru
or advocating for better representation
of women in political offices in Bangla-
desh, sustainable development can only
happen if we join forces with others. A
single — not to mention foreign — organ-
isation has neither the necessary con-
textual and country-specific knowledge,
nor the network, credibility or resources
to achieve goals like these in a country
alone. That is why Helvetas has been
working with partner organisations in all

In Ethiopia Helvetas works with public and private training institutions.

programme countries for over 60 years.
Looking back — and forwards — it is clear
that the mechanisms of cooperation, the
type of partners and the role which Hel-
vetas itself plays are constantly chang-
ing and will continue to change. We cur-
rently work with over 600 local partners
in 29 countries — more than ever before!
We are also closely involved in national
and international networks, and foster in-
tensive cooperation with Swiss NGOs,
expert organisations, institutional donors
and foundations.

Complex world - complex cooperation
In the early days of development cooper-
ation, the focus was on knowledge and
technology transfer. The aim was to train
local experts and build infrastructure. In
the 1980s, government institutions were
reinforced and the establishment of civil
society organisations was encouraged.
With the growing complexity of the chal-
lenges in the 1990s, cooperation also

became more varied. The private sector
emerged on the scene as a stakeholder.
This required a change of mindset,
namely the realisation that private com-
panies are vital for sustainable develop-
ment, since they bring in investment and
create jobs. The so-called ‘multi-stake-
holder approach’ gained traction: that is
why, in our projects, we involve all those
who have something to contribute to the
resolution of a problem.

Partners lead the way

Today, Helvetas relies on institutionally
strong, experienced partner organisa-
tions in the programme countries. They
have their own visions and plans for the
future of their society. They, not we, are
increasingly taking the lead in develop-
ment processes. And this is also ulti-
mately in line with our goal of enabling
people to advance the development of
their country and region with self-deter-
mination and the support of local institu-
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tions. For Helvetas, this means another
role change. On the one hand, specific
expertise is still in demand: for example,
to develop sustainable food systems or
practically oriented educational oppor-
tunities. On the other hand, we support
political processes and promote net-
working between stakeholders, both
vertically between municipalities and na-
tional decision-makers, and horizontally
between government, civil society and
the private sector.

New forms of cooperation are also
changing us as an organisation: we in-
vest in the competency development of
our local teams in the programme coun-
tries, as well as in the capacity devel-
opment of our partners. We seek new
partners who optimally complement our
competencies so that we can overcome
challenges quickly and constructively. IT
companies, for example, are integrating
Helvetas' manuals for sustainable agri-
cultural production into existing apps,
which are enabling thousands of farm-
ers in Nepal to safeguard their harvests
despite climate change. Another exam-
ple: diaspora groups in Switzerland are
investing in start-ups in Eastern Europe
that are supported by Helvetas. What
is crucial in every case is that we de-
velop innovative models of cooperation
that enable all stakeholders to con-
tribute their particular knowledge and
resources in order to confront global
challenges. Thanks precisely to Hel-
vetas' often long-standing presence in
partner countries, we are the first point
of contact when it comes to tackling
new challenges.

Lydia Pliiss,
Coordinator for Partnerships
and Capacity Development

FROM LOCAL COUNCIL TO MINISTRY

Helvetas has for a long time been providing support to municipalities going
through the process of decentralisation, as Swiss federalism has long been, and
continues to be, a model and inspiration to many countries: for example, Helvetas
has supported the development of the necessary structures and services in co-
operation with municipal authorities and the local population enabling them to
build, maintain and administer local infrastructure, such as water provision. To this
day, decentralisation remains at the top of the agenda, even in some cases at
national level. In 2018, the government of Bhutan asked Helvetas for its help in
developing a national decentralisation strategy.

PAVING THE WAY TO EMPLOYMENT WITH PRACTICE AND GOOD TRAINING
The multi-stakeholder approach has produced astonishing results in the voca-
tional skills development sector: in Nepal, Myanmar and Ethiopia, practical training
opportunities have been created for young people. Combined with apprentiships
— based on Switzerland’s dual education system — young people are given the op-
portunity to enter secure, better paid jobs. The success of the initiative can in part
be attributed to the collaboration with local companies, who have a say in terms of
the type of employees they require.

DIALOGUE BETWEEN GOVERNMENT AND THE GOVERNED

The empowerment of civil society is a cornerstones of Helvetas' work. Often,
this began with the support of community-based committees and local non-gov-
ernmental organisations (NGOs). The more complex the structures became, the
more important dialogue and the development of joint campaigns became to allow
civil society to bring political and social concerns into policy dialogue and with
broad-based support. In Myanmar, where civil society organisations still have lim-
ited space, Helvetas supports NGO networks so that individual organisations or
people are not forced to stand alone, but instead have the opportunity to act as a
spokesperson for the many.

© Flurina Rothenberger
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DEVELOPMENT REQUIRES POLITICS

Development can only succeed with the right political framework conditions.
Policy dialogue is part of Helvetas’ core mission — both in the global South

and here in Switzerland.

“Why, Councillor  Schnei-
der-Ammann, with this amendment are
you giving far greater priority to the in-
terests of the economy than to the inter-
ests of the Swiss people, who simply do
not want this amendment?” asked Sibel
Arslan, National Council Member for
the Greens and Member of the Helvetas
Advisory Board, during a parliamentary
debate in the autumn 2018 session re-
garding the relaxation of regulations on
arms exports to countries in the midst of
civil war. The Federal Council had taken
the decision in the summer following
pressure from the defence industry to
allow future arms exports to countries
experiencing internal conflict. As a re-
sult, a broad “Alliance against arms

Federal

exports to countries experiencing civil
war” made up of political parties, aid
organisations and church organisations
set out to reverse the Federal Council's
decision, launching the initiative to re-
voke the amendment at the end of 2018.
Newly elected Helvetas President
Therese Frésch has been involved as
Co-Chair of the Alliance from the be-
ginning, as military equipment manu-
factured in Switzerland must not be
allowed to contribute to people in war-
torn countries being driven from their
homes.

Political decisions have direct and indi-
rect consequences on developing coun-
tries — whether these relate to arms ex-
ports, a lack of sustainability standards
in procurement, for example of uniforms,

or financial assistance to combat cli-
mate change. That is why Helvetas also
engages in current political discussions
in Switzerland — without political bias,
and with the sole commitment of con-
tributing to Swiss policies that take the
interests of developing countries ade-
quately into account.

Together with many other organisations,
Helvetas played an active role in the
“Self-determination Initiative” being re-
jected at the ballot box in 2018, as hu-
man rights are key to effective develop-
ment cooperation. As a member of the
Climate Alliance, Helvetas is calling on
Parliament to carry out an ambitious im-
plementation of the Paris climate agree-
ment, which Switzerland is currently
some way away from fulfilling with the
planned CO, Act. With the position
paper “Across borders” concerning mi-
gration policy, Helvetas is calling for the
humane regulation of global migration.

Long-term solutions rely heavily on good
policy and legal framework conditions —
not just in programme countries, but in
Switzerland too.

Helvetas also helps to shape policy
frameworks abroad that promote devel-
opment. In cases where economic and
political elites ignore the justified con-
cerns of local people, we empower the
people to organise and demand their
rights. We also raise awareness within
public authorities and help them to meet

their responsibility to the public, as well
as to see an actively engaged civil soci-
ety as an opportunity. In the dry south-
ern region of Kyrgyzstan, for example,
Helvetas is helping farmer cooperatives
and public authorities to put sustainable
irrigation systems in place in order to
prevent water conflicts in the future.
However, this requires a change in the
country's law. Helvetas and its part-
ner organisation have therefore been
engaging in dialogue with political
decision-makers since the beginning of
2018.

Helvetas works with over 600 part-
ner organisations all over the world.
In cooperation with Alliance Sud,
Helvetas is advocating for Swit-
zerland to align its politics with the
United Nations’ “Sustainable Deve-

lopment Goals” (SDGs). At an inter-
national level, Helvetas is a member
of Alliance2015, a partnership in
which seven European development
organisations are joining forces to
tackle poverty and help shape public
and political opinion in Europe.
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civil society organisations worldwide
strengthened their capacities
and working methods together
with Helvetas in 2018,

FAIR PRODUCTS FOR BETTER LIVELIHOODS

Fair trade is on-trend, more and more people are shopping in a more conscious and
sustainable way. This trend is also being felt in the Fairshop — and is contributing to
it. Thanks to a set of innovative measures, the Fairshop managed to increase sales
by 13% in 2018 compared to the previous year — despite growing competition and
a challenging retail environment. Annette Bernath and her team raised awareness
of the Fairshop in 2018 through appearances at trade fairs, for example. But what
makes the Fairshop in Zurich unique is the products from countries in the Global
South and Helvetas project countries — as well as its cooperation with renowned
Swiss designers, who, often for the first time, can have their products made in a
way that is 100% sustainable. This has made the range more modern and attrac-
tive. The online shop is also due to be renewed in 2019. Helvetas is therefore res-
ponding to changing consumer behaviour — and investing in the future of fair trade.

“The Confederation takes
measures to strengthen
respect for human rights
and the environment
through the economy.”

General principle of the

Responsible Business Initiative
according to the official wording.

4119

governmental organisations
worldwide received support
from Helvetas in 2018.

Annette Bernath
studied marketing
management.

She has many
years of retail
experience in
buying and
marketing, strategic
projects and
market develop-
ment, including at
Orell Fussli. At Tchibo, she was Head of
Marketing and Communications, and a
member of the management board. Since
2017, she is responsible for the Fairshop at
Helvetas.

© Konzernverantwortungsinitiative
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FINANCES

Security in finance

The subject of security has become in-
creasingly important in recent years from
a whole range of perspectives — includ-
ing a financial one. Helvetas works in
increasingly challenging contexts and
countries where the risk of fraud and cor-
ruption is sometimes very high. Efforts
have therefore intensified over the past
year to ensure secure project implemen-
tation. This includes further developing
internal auditing, which — in addition to
regular external audits — incorporates
specific, risk-based audits in the project
countries. Anti-corruption rules and pro-
cesses have also been revised. These will
be introduced comprehensively across
all project countries this year — including
training for local teams. It is now possible
to report signs of suspected misconduct
in the implementation of a project not just
directly, but via an anonymous channel on
Helvetas' website.

Commentary

The 2018 financial accounts show higher
revenues compared to the previous year.
Total revenues amounted to CHF 132.3
million, and spending totalled CHF 134.6
million. The rising revenues from dona-
tions are predominantly linked to a spe-
cific cause. The additional expenditure
was largely covered by project-specific
donations from previous years of CHF
2.0 million. The financial and remaining
result was CHF -0.28 million, while the
annual result was CHF -0.58 million.

Financial audit

KPMG audited and approved the ac-
counts and financial statements and has
approved them. Their audit report and the
complete 2018 financial report can be
viewed at the offices of Helvetas, Wein-
bergstrasse 22a, 8001 Zurich and down-
loaded in german from our website
helvetas.org/finanzbericht

BALANCE SHEET

ASSETS

Cash and cash equivalents

Marketable securities

Recelvables

Inventorles

Net assets in project countries

Prepayments and accrued income

gurrent assets

Investments in financial assets

:T:angible fixed assets

Intangible assets

fixed assets

éssets

LIABILITIES

:A:ccounts payable

Accrued liabilities

:@::urrent liabilities

Provisions

:L:ong-term liabilities

Liabilities

:F:i:estricted fund capital

Liabilities incl. fund capital

Elaborated unrestricted capital

Elaborated restricted capital

grganisational capital

Liabilities




STATEMENT

OF OPERATIONS

INCOME T 2018 2017
in CHF in CHF

Membership fees 2'420'880.00

Donation from the public 23'858'388.78

Legacies 1'460'133.06

Income from fundraising

27°739'401.84

Programme projects SDC

10'000'000.00

Project funding SDC

55'537'352.13

Project funding from organisations

26'967'308.48

Income from advisory services 3’341’782.63:
Income from Fair Trade 2'980'074.67
Other operating income 491'023.73

Income from service provided

99'317°541.64

Income

’331’320.44

127°056'943.48

EXPENDITURE

Africa

-08'106'020.61

Asia

-34'895'006.28

Latin America

19'685'843.86

Eastern Europe, Caucasus, Central Asia

-19'249'035.48

Programme coordination
& support from head office

-2'362'226.85

Expenditures on
international programmes

-104’298'133.08

Expenditure on advisory services "““..-'.(?‘1513’641.08 -5’375’083.78:
Expenditure on projects in Switzerland - - '5“’.§50’859.40 -5°386°1 OO.SZ
Expenditure on FairTrade . - ':.3.’.236’850.48 -3’622’899.2Q
Head Office -4'873'25010  -4'877'084.43
Fundraising '494'623.12 -7'335'718.85

Head Office and fundraising

367'882.22

-12'212'803.28

Expenditure from service delivered

-130'895'020.21

Operating profit/loss - i g.’"314’720.78 -3’838’076.73:
Financial result 1944'942.91
Otherresut 5 -242'686.31
Result before change in funds capital - ?1?90’385.99 -2’135’820.13
Change in funds capital 203189719 2'065'926.13
Annual result before allocation

to organisational capital -558’488.80 -69’894.0Q

SOURCE OF FUNDS

(Total CHF 132'331'320.44)

A ON =

Income from fundraising 22.7 %
Programme contribution SDC 7.9%
Mandates SDC 39.9%

Project funding

from organisations 22.8 %

Revenue from

advisory services 3.8%

Revenue from Fair Trade 2.5%
Other operating revenue 0.4 %

USE OF FUNDS

(Total CHF 134'646'041.22)

Africa 23%

Asia 26.9%

Latin America and Caribbean 13.6 %
Eastern Europe and Central Asia 13.8%
Programme coordination & support 1.7 %
Expenses on advisory services 4.8%
Expenses on projects Switzerland 4.2 %
Expenses on Fair Trade 2.8 %

Head office 3.6 %

0 Fundraising 5.6 %
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THANKS

The work of Helvetas would not be possible without the generous contributions
of our partners, members and donors. We would like to express our gratitude

for the support of all those mentioned below. We also extend our thanks to all the
institutions and private individuals who have supported us and wish to remain
anonymous.

FEDERAL GOVERNMENT AND CANTONS - Federal Foreign Office Liechtenstein « FOEN, Federal Office for the Environment * SDC,
Swiss Agency for Development and Cooperation ¢ Erziehungs-, Kultur- und Umweltschutzdepartement Graubiinden « FEDEVACO,
Fédération Vaudoise de Coopération « FGC, Fédération Genevoise de Coopération * Canton Aargau * Canton Appenzell Ausser-
rhoden ¢ Canton Basel-Stadt * Canton Berne * Canton Grisons ¢ Canton Schaffhausen ¢ Canton Uri « Canton Zurich * Republic and
Canton of Geneva * SECO, State Secretariat for Economic Affairs « CITY AND TOWN COUNCILS ° Berne * Chéne-Bougeries * Elgg
* Erlenbach * Geneva * Horgen © Parish of Kiisnacht ¢ Losone ¢« Maur *« Mendrisio ¢ Muralto * Muri bei Bern * Munsingen * Nyon ¢
Onex ¢ Plan-les-Ouates * Zurich * FOUNDATIONS ¢ Albert Jenny Foundation ¢ Alfred Richterich Foundation ¢ Blue Ventures ¢ Biichi
Foundation « C&A Foundation * CHARISMA Stiftung fir nachhaltige Entwicklung ¢ Charity Water ¢« Corrado Foundation * Daster
Schild Foundation * ERBACHER Foundation ¢ Ferster Foundation * Fondation Agnés Delachaux * Fondation Assistance Internatio-
nale (FAI) « Fondation Cordama ¢ Fondation Givaudan ¢ Fondation Hirzel * Fondation Johann et Luzia Graessli * Fondation Renard *
Schneider Electrics Foundation * SMARTPEACE Foundation ¢ Fondazione L'Aquilone * Charity Foundation New Flower in Africa *
Gebauer Foundation * Gottfried and Ursula Schippi-Jecklin Foundation * Happel Stiftung « Happel Foundation * H.E.M. Foundation
* Hilton Foundation * | & F Public Benefit Foundation ¢ Jacobs Foundation ¢ Jean Wander Foundation ¢ Laguna Foundation ¢ LED,
Liechtenstein Development Service * Leopold Bachmann Foundation ¢ Lerche Foundation ¢ Lindt Cocoa Foundation * Margaret A.
Cargill Philanthropies * Medicor Foundation « Metis Fondazione Sergio Mantegazza * Millennium Water Alliance * Renzo und Silvana
Rezzonico-Foundation * Rosa & Bernhard Merz Foundation * Solaqua Foundation ¢ Stanley Thomas Johnson Foundation * Accen-
tus Foundation * Corymbo Foundation * Foundation Drittes Millennium « Stiftung ESPERANZA - cooperative help against poverty
* Hoja Verde Foundation * Mercator Foundation Switzerland * Swiss Solidarity * Symphasis Foundation * Temperatio Foundation *
Swisspeace * The McKnight Foundation * The Sociable Entrepreneurs Charitable Foundation (SECF)  Tibetania Foundation * Von
Duhn Foundation * Werner and Helga Degen Foundation « COMPANIES « ADVANTIS Insurance Consulting Ltd « Alain Wolff archi-
tectes « Ambit Schweiz AG * Applied Chemicals International AG * Atlantic Gestion Sarl * Azienda acqua potabile Citta di Locarno *
Aziende Industriali di Mendrisio (AIM) ¢ Aziende Industriali di Lugano SA (AIL) ¢ Biichi Labortechnik AG ¢ Chocolaterie Halba « Coop
* Debiopharm International SA * Eawag * Frei + Krauer AG  Geberit International AG * Geberit Vertriebs AG * Globetrotter Tours
AG « Globetrotter Travel Services AG ¢ Globetrotter Club AG ¢ Hans Fah AG ¢ Hartung Engineering GmbH *« HUWA Finanz- und
Beteilungs AG * Ingenieurbiiro Frommelt AG ¢ Lindt & Spriingli (International) AG * Loterie Romande * Mainconcept AG * Nepalexpert
* Pini Swiss Engineers SA ¢ Ricola AG ¢ Clean Forest Club * Swan Analytische Instrumente AG * Swiss Climate AG ¢ Stichting De-
meter Aidenvironment ¢ Technische Betriebe Flawil * Top Team Sanitér Installations GmbH ¢ UK Online Giving Foundation * Winkelhof

lbWe can count ourselves lucky to live in ~ { kThe FCG wholeheartedly supported the
a privileged society. If we are able to share Helvetas project which helps farmers to

some of our good fortune with those in . adapt their production to climate change,
need, this can only make us richer]? . as it confronts two major challenges: food

sovereignty and climate risks.

i René Longet, President
Ueli Winzenried, Bern FEDERATION GENEVOISE DE COOPERATION (FCG)



GmbH ¢ Zambon Svizzera SA « NGOS, BODIES AND ASSOCIATIONS ¢ Better Cotton
Initiative * CARITAS Switzerland ¢ charity:water * Conservation International Foundation
* Eau VIVE - Fastenopfer « FOSIT - Federazione delle ONG della Svizzera italiana °
Frauenfelder 2 Stunden Lauf « HAFL, School for Agricultural, Forest and Food Sciences
of the Bern University of Applied Sciences * HEKS, Swiss Church Aid * Monastery Holy
Ursula * Protestant Reformed Parish Kusnacht * Schwester ASC ¢ Solafrica * Solidar
Suisse * Swisscontact Agri-Business * Swiss Water Partnership ¢« Terre des Hommes
* Translators without Borders * Universitatsspital Zurich « Viva con Agua Switzerland °
Wasserversorgung Herisau * WIR TEILEN Fastenopfer Liechtenstein * World Vision
Switzerland * WWF ¢ ZH20- drink and donate * INTERNATIONAL FUNDING AGEN-
CIES AND PARTNERS °* ADB, Asian Development Bank « AECID, Agencia Espanola de
Cooperacion Internacional para el Desarrollo * AFD, Agence Frangaise de Développe-
ment ¢ AfDB, African Development Bank Group * Agridea * AHR, Applied Horticultural
Research ¢« AICS, Agenzia italiana per la cooperazione allo sviluppo * AIM, International
Association of Mutual Benefit Societies * AVET, Agency on Vocational Education under
the Government of the Kyrgyz Republic * BEPF, Bulgarian Environmental Partnership
Foundation * BID, Banco Interamericano de Desarollo ¢ Federal Ministry for Economic
Cooperation and Development ¢ Corporacion Andina de Fomento (CAF) ¢ Cardno
Emerging Markets (UK) Ltd, * CDKN, Climate and Development Knowledge Network ¢
CGIAR - Climate Justice Resilience Fund * CONAP, Consejo Nacional de Areas Prote-
gidas » Concern Worldwide ¢ Danida ¢ DfID, Department for International Development
* EAA, Education Above All Foundation « ECHO, EU * EuropeAid, EU * FAO, Food and
Agriculture Organisation of the United Nations « FCG, Finnish Consulting Group * FCG
SIPU International AB « FCG, Fundacion para la Conservacion de Recursos Naturales y Ambiente en Guatemala * FiBL, Research
Institute of Organic Agriculture * FINNIDA, Finnish International Development Agency * GFA Consulting Group GmbH ¢ GIZ, Deut-
sche Gesellschaft fiir Internationale Zusammenarbeit GmbH ¢ Global Environment Facility (GEF) ¢ Global Partnership for Social
Accountability * Government of Ethiopia, Regional Rural Roads Authorities * Government of Madagascar, Coordination Nationale du
Projet Poles Intégrés de Croissance et Corridors (PIC2) « Government of Peru * Government of the Netherlands, Ministry of Foreign
Affairs « Handicap International  Hivos Humanistisch Instituut voor Ontwikkelingssamenwerking « ICCO, Interchurch Organisation for
Development « ICIMOD, International Center for Integrated Mountain Development * ICRAF, The World Agroforestry Centre ¢ iDE, In-
ternational Development Enterprises ¢ IDH, Sustainable Trade Initiative * IDRC, International Development Research Centre, Canada
* IFAD, International Fund for Agricultural Development ¢ IFOAM, International Foundation for Organic Agriculture * IMC Worldwide
Ltd « IRC, Centre international de I'eau et de I'assainissement ¢ ISEE, Interchurch Foundation Ethiopia Eritrea ¢ ITTO, International
Tropical Timber Organisation ¢ [IUCN, International Union for Conservation of Nature * KfW Entwicklungsbank « KM4DEYV - Lutheran
World Relief © Myanmar Humanitarian Fund « NIRAS « NORAD, The Norwegian Agency for Development Cooperation * Norwegian
Trust Fund * RRI Rights and Resources Initiative * SIDA, Swedish Interantional Development Cooperation Agency * SIPU International
» Skat, Swiss Resource Centre and Consultancies for Development * SNIS, Swiss Network for International Studies * TTU, Tanzania
Teachers’ Union « UNDP, United Nations Development Programme ¢ UNICEF Guatemala « UNIDO ¢ United Purpose * UNOSSC -
UNPCB, Union nationale des producteurs de coton du Burkina Faso * USAID, U.S. Agency for International Development « USAID/
NEXOS « USDOS, U.S. Department of State « USIP, United States Institute of Peace * WFP, World Food Programme ¢ Wildlife Con-
servation Society * WIN, Water Integrity Network * World Bank

The list includes institutional donors of over 5,000 CHF.

kkWe value Helvetas' solution-focused kkWe support Helvetas because it is a
work which is geared to the local context. good partner for good projects. Together
Everyone can be proud of what has : we want to contribute to the provision
been achieved, especially in Ethiopia, . of clean water to safeguard globally the
where young people are being livelihoods of people all over the world
trained by experienced teachers.)!

Niccolo Salvioni, Head of the Safety, Civil Engineering and

Manuela Balett, Managing Director i Drinking Water Office
LEOPOLD BACHMANN STIFTUNG i MUNICIPALITY OF LOCARNO

© Simon B. Opladen
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THE ORGANISATION

Helvetas is a politically and denominationally neutral development charity
of almost 100,000 members, benefactors and nine active volunteer

regional groups.

BOARD OF DIRECTORS

President:

Therese Frosch, Bern,
social worker, former
National Councillor,
former Finance Minis-
ter of the city of Bern
Since 2013

Marie Garnier,
Fribourg, former gov-
ernment member of
the Canton Fribourg
Since 2015

Vice president:
Peter Niggli, Zurich,
journalist, author,
expert in international
development

Since 2015

Richard Gerster,
Richterswil, Dr. oec.
HSG, consultant
and publicist

Since 2009

i Elmar Ledergerber was President of the

i Board of Directors until June 2018.

i Vice President Therese Frosch was elected
i President in June 2018.

Therese Frésch represents the Board of
i Directors in the Advisory Board.

Rudolf Baumgartner,
Zurich, Dr. oec. publ.,
Prof. emer.
NADEL-ETHZ

Since 2011

Heinz Hanni, Bern,
Dr. rer. pol.,

president of the board
Domicil Holding AG,
Since 2016

REGIONAL GROUPS

The Regional Groups provide moral
and material support for Helvetas’,
endeavours through awareness-raising,
organising events and fundraising.

Guillaume de Buren,Vuf-
flens-la-Ville, PhD in pub- }
lic administration, Head
] - of the Unit of Sustainable§

Romaine Jean,
Geneva, consultant,
former editor-in-

Development (UDD) of
the Canton of Vaud
Since 2011

chief RTS Radio
Télévision Suisse
Since 2015

Ruth Egger Tschappeler,

Stéfa, Dr. oec. publ.,
consultant on rural
development and the
grassroots financial
sector

Since 2011

André Lithi, Bern,
tourism expert,
president of the board
and CEO
Globetrotter Group
Since 2009

Jorg Frieden

Freiburg, Development

Economist, president
of the board of SIFEM
Since 2018

Fenneke Reysoo,
Cully VD, Dr. sc. soc.,
Program Gender and
Global Change IHEID
Since 2011

: CONFLICTS
. OF INTEREST

All links and mandates of members of
¢ the Management Committee and Board
i of Directors that are relevant to the

activities of Helvetas are listed in the

i financial report.



. THE ADVISORY BOARD

All organisations with which Helvetas has signed a framework agreement or on whose

boards Helvetas has a seat are listed in compliance with ZEWO guidelines and §29 of :

the NPO Code.

Alliance2015, Den Haag * Alliance Sud (Arbeitsgemeinschaft der Hilfswerke), Bern ¢
Cao Bang Development Center (Decen), Cao Bang, Vietnam * Center for Rural Economy
Development CRED, Hanoi, Vietnam ¢ cinfo, Biel * End Water Poverty Coalition, Lon-

don ° Fairtrade International, Bonn * Forum fiir Berufsbildung und Internationale Zusam- :

menarbeit FoBBIZ, Zirich ¢ Helvetas Intercooperation GmbH, Bonn ¢« Helvetas USA Inc.,
Minneapolis, USA ¢ IFOAM, Bonn © Intercooperation Social Development ICSD, Secun-

derabad, Indien * Knowledge Management for Development, Ziirich « KOFF/Swisspeace,
Bern « LU'Association Intercooperation Madagascar AIM, Antanarivo, Madagaskar « Max i ™

Havelaar-Stiftung, Basel * Millenium Water Alliance, Washington, D.C. * Personalvorsorge-
stiftung Helvetas, Zirich * Skat Consulting und Skat Foundation, St. Gallen ¢ Stiftung In-
tercooperation, Bern ¢ Swiss Civil Society Platform on Migration and Development, Bern
* Swiss Fair Trade, Basel * Swiss NGO DRR Platform, Luzern * Swiss Water Partnership,
Ziirich * Swiss Water & Sanitation NGO Consortium, Ziirich

The General Assembly is the organisation’s highest body and meets once a year. It

determines the mission statement and elects the members of the Board of Directors. i
The Board of Directors is responsible for issuing the strategy and approving the an-

nual budget. The Management Board is responsible for planning, implementing and
supervising the projects, programmes and actions within Switzerland and abroad.

MANAGEMENT BOARD

*Formal member of the board

Executive Director*

Melchior Lengsfeld
Deputy Director/
Joint Head Joint Head
of International of International
Programmes* Programmes*

Remo Gesu

Annette Kolff

Joint Head of
Advisory Services*
Rupa Mukerji

Joint Head of
Advisory Services
Esther Haldimann

Head of
Marketing and
Communications*
Stefan Stolle

Head of Finance
and Services*
Erich Wigger

Sibel Arslan, Basel,
lic.iur.,
National Councillor

Mario Fehr, Zurich, lic.iur.,
Member of the government
of the Canton of Zurich

Therese Frésch, Bern,
President of Helvetas

Tiana Angelina Moser,
Zurich, lic.phil.l,
National Councillor

Martin Naef, Zurich,
lic.iur.,
National Councillor

Peter Niggli, Zurich,
journalist, author, expert in
international development

Rosmarie Quadranti,
Volketswil, businesswoman,
National Councillor

Kathy Riklin, Zurich,
Dr. sc. nat. ETH,
National Councillor

Géraldine Savary,
Lausanne, lic. és sc. pol.,
States Councillor

Laurent Wehrli,
Glion, lic. és lettres
National Councillor
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