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WHY

IS A RADIO THE KEY
TO CLEAN HANDS?

Our vision is a just world in which all
men and women determine the course
of their lives in dignity and security,
using environmental resources in a
sustainable manner.

“I had to go far to find soap in
the times of Corona and pay a lot for it.
Now I know how to make it myself –
for my family and also to supply others
in our village.”

Lauricia Desilius,
grandmother, Haiti

Dapoa Lankoandé,
farmer, Burkina Faso

A radio is key to
clean hands because it
is often the only way
to inform people in remote
villages about coronavirus prevention measures
such as handwashing and social
distancing.

“The IT course opened so many
doors for me here in Pakistan. I set up
the very first IT company in the
district and soon I’m going to make
my village the freelance hub
for IT-persons of my province.”

Ibrahim Khan,
IT-specialist, Pakistan

© Helvetas Benin; Cover photo: © Fatoumata Tioye Coulibaly/fairpicture

“The irrigation channel is what made
it possible to grow sweetcorn,
eggplants, chillies and other vegetables
in my garden. I used to only be
able to grow crops that needed very
little water.”

Bio Sarako Tamou, mayor of
Banikoara, Benin
Cover photo: Maïmouna Tangara,
farmer, Mali

EDITORIAL

Helvetas
has been contributing to efforts
to alleviate poverty, working
to advance human rights, and
fighting injustice across the
globe since it was founded in
1955. Poor and disadvantaged people and communities
are at the center of our work
Together, we create new prospects, leveraging existing
potential, strengths, and assets:
we help people to help themselves. We provide humanitarian
response following natural
disasters and in conflict situations. We always work closely
with local partner organizations
from civil society and the
private sector, as well as with
local authorities.
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Donations from private indivi
duals, foundations, Swiss
cantons, municipalities and
businesses, and a contribution
from the Swiss Agency for
Development and Cooperation
(SDC), enable us to implement
our long-term development
program in some 30 countries.
In addition, we carry out mandated development projects for
SDC and numerous inter
national clients. We combine
humanitarian response and
development support and we
provide advisory services to
private and public contractors.
Helvetas is a non-profit asso
ciation, with a strong member
base in Switzerland and
sister organizations in Germany
and the United States. We
are a member of Alliance2015,
a strategic network of eight
European non-governmental
organizations. Helvetas is
denominationally neutral and
politically independent.

PAINFUL REALITY –
GREAT SOLIDARITY
2020 was not a successful year in the fight against poverty.
Meanwhile, the coronavirus crisis poses enormous
challenges for the entire world, and millions of people will
fall back into poverty.
Huge support in a year
of hardship
This annual report looks back over
an unbelievable twelve months. For
once, I would first like to praise all
Helvetas staff. From Laos to Niger,
and from Moldova to Peru, they have
achieved amazing things in extra
ordinarily difficult circumstances. But
my thanks go out to you too and
to all the people in Switzerland who
have willingly made such generous
donations (not just to Helvetas but to
other organizations too) to alleviate
the suffering of so many people
around the world. Your solidarity has
saved many lives during these
desperate times.
Women have suffered particularly
during this crisis – from poverty, hunger and often from violence. More
girls than usual were married off prematurely so that their families would
have one less mouth to feed. Yet
women have a special capacity to
get their families through difficult
times. They tend to be pragmatic and
focus on finding solutions – we at
Helvetas see evidence of this every
day. When the beneficiary is a
woman, the likely impact of every
donation is multiplied.
Solidarity makes the world a better
place, both here and elsewhere. I am
grateful to you for thinking of other
people and would ask you to continue to show the same generosity.
Thank you.
Therese Frösch, President of Helvetas
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Innovative solutions in
extraordinary times

App groups. Teachers switched to
half-classes to maintain practical
lessons. In Mozambique, disinfectant
is now being produced from sugar
cane to improve medical care and generate some income. Throughout the
crisis, we have used radio and social
media to disseminate factual infor
mation about basic hygiene measures.

The coronavirus pandemic shone a
spotlight on some harsh realities last
year. The number of women, men
and children going hungry almost doubled within a few months. Families
who had just lifted themselves out of
poverty fell back into this heavily
stressful situation. At Helvetas, we
and our partner organizations do
everything in our power to support
such people.
The experiences of 2020 have driven
us to come up with innovative solutions at an even faster pace because
previously successful approaches
proved impossible to implement
during the pandemic. We made adjustments to well over 100 projects.
Where a training center had to close,
young women and men in places
like Haiti continued studying in Whats-

The needs are overwhelming. Even
as vaccines raise hopes of a return
to normality in the North, coronavirus
retains its grip on the global South.
Poverty reduction remains an absolute
priority. Thank you for your continuing
support for our work.
Melchior Lengsfeld, Executive Director
of Helvetas

HELVETAS ANNUAL REPORT 2020

WHY

DOES A WC HELP
WITH THE ABCs?

Billions of people worldwide do not have access to safe
latrines and toilets. As a result, bacteria find their way into
people’s drinking water and food. Children are particularly susceptible to gastro-intestinal diseases, and these
can have a severe impact on their health and education.
Hygienic latrines greatly reduce the number of cases of
illness and death. Children benefit most from them, one
major advantage being that they can go to school regularly.
Pictured: Sita Devi Oli, schoolgirl, Nepal

© Simon Opladen

HOW WE SEE OUR ROLE

KNOWLEDGE SHARED
IS KNOWLEDGE DOUBLED
Climate change, the pandemic and political instability all present huge
challenges. There is an urgent need to find solutions. This applies
to development cooperation as well. It makes it all the more important
to think in an interconnected way, to share know-how acquired over
many years and to complement it with innovative approaches.

Helvetas also raised awareness about the main do’s
and don’ts in the pandemic by means of posters, flyers,
and radio programs. Soap and disinfectant were distributed, and innovative hand-washing facilities developed (see p. 28ff). We supported the set-up and logistics of an online marketplace and delivery service for
agricultural products in Moldova. Throughout, we
relied on an approach that had proved decisive in other
crisis situations: we built on what was already there.

WHY WE ACTIVELY ENGAGE

Local anchoring for rapid action
Powerful players such as China increasingly use
development aid as a geopolitical instrument, having
discovered developing countries as an investment
opportunity. In contrast, more circumspect international NGOs act in a multinational and holistic
manner to offer longer-term support.
Some of Helvetas’ strengths – not only, but particularly, in the current emergency – are that it is
locally embedded, has a decentralized organizational
structure and cultivates a constant exchange of
information about experiences, successes and failures
to improve the impact of its work. Staff members
in partner countries are familiar with local people’s
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The pandemic has focused our attention on the
essentials. Here are three things we have learned:

We are all in the same boat

Global problems can only be solved by global cooperation. If only people in rich countries are vaccinated,
Covid-19 will survive and spread. Now more than ever
is the time for international solutions.

Agenda 2030 shows the way

State subsidies and market forces alone cannot come
up with sustainable solutions to global, national
and local crises. They require greater cooperation between the public sector, private sector and civil
society, all of whom have valuable expertise and ideas
to contribute to sustainable development.

A link between North and South

Within weeks of the outbreak of the coronavirus
pandemic, Helvetas had managed to adapt
149 programs and projects in almost 30 countries to
the new challenges in order to cushion Covid-19’s
financial and social impact. This was only possible
because of our longstanding partnerships with local
organizations, authorities and businesses.

needs and problems, speak their language and know
how to get their messages across. They also know the
economic, social and political context and work
closely with civil society organizations, the private
sector, the administrations and government.
This distinguishes Helvetas from many large humanitarian aid organizations, which often have to find
their bearings in an emergency and in a new country
before they can start working. It also differentiates us
from small private initiatives that generally don’t have
the networks or enjoy the trust of local authorities.

© Stella Ogumi

Covid-19 turned the lives of everyone in the world
upside down in early 2020. Millions of women and
men suddenly no longer knew how to feed their
families, while others slid back into poverty because
lockdown made it difficult for them to cultivate
their fields and sell their produce, or cost them their
jobs. Helvetas reacted quickly. In Bhutan, where
we train young people for jobs in the construction
sector, students built temporary shelters for returning migrants at the Indian border. In Myanmar
and Nepal, we funded supplies to quarantine centers.
Helvetas worked with local authorities in Bolivia
to ensure that garbage collection continued, and
farming families in Kyrgyzstan were given money
to buy seed and fertilizer for the coming season.

Richard Medary Mestory (l.) from Nkuhungu in Tanzania started making soap and disinfectant during the pandemic. On behalf of Helvetas,
Samwel Alex Dugo (r.) asks him about his experiences.

New role, new understanding
How development organizations see their role has
changed a great deal. Helvetas has long subscribed to
the principle that we should only do things that local
and national stakeholders cannot achieve on their own,
whether that is because their hands are tied, because
they cannot make themselves heard in the relevant
places or because they lack the experience or the requisite technical expertise. We always work closely
with primary stakeholders, and also with strong local
partner organizations that can implement projects
competently, efficiently and cost-effectively.
Helvetas can also draw on 65 years of experience –
and on the strengths of Switzerland. Our country’s
knowledge about democratic and federal structures
and good governance, its excellence in research,
the dual-track vocational training system and a strong
reputation as a mediator offer solid guiding principles in our work. As a learning organization that is
constantly exchanging information with stakeholders as well as experts and specialists in our working
fields, we can act as a knowledge broker. Climate
change is a good example: we support Bolivian smallholder farming families in their battle with increasingly extreme weather conditions, while also sitting
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on international climate change panels and campaigning for better climate policies in Switzerland.
Helvetas is pooling its knowledge in the new 2021–24
strategy. We are intensifying our work in the areas of
water, food and climate. Then we want to create future
opportunities for young people and prioritize projects
offering high-quality, practice-oriented vocational

126,000

people were supported in 2020 by
Helvetas to mitigate the
economic impact of Covid-19.
training so that they will have real job prospects. And,
last but not least, we are also creating the right con
ditions for disadvantaged people to have a say in their
future. We are committed to a world in which everyone is free to determine the course of their own lives
in dignity and security while managing environmental
resources in a sustainable manner and protecting the
environment.
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OUR PARTNER COUNTRIES
EASTERN EUROPE
33,263 people
18 projects

A WORLD WITHOUT
POVERTY IS POSSIBLE

BOSNIA AND
HERZEGOVINA

SERBIA

KYRGYZSTAN
19,024 people
9 projects

MOLDOVA
TAJIKISTAN
40,430 people
10 projects

KOSOVO

Some 730 million people currently live in extreme poverty,
on less than US$2 per day. This number may soon
grow by a further 100 million due to the coronavirus pandemic.
Helvetas is working in 30 countries on four continents
to support people to live their lives in self-determined ways,
in dignity and without fear of hunger and poverty.

NORTH MACEDONIA
ALBANIA

NEPAL
943,620 people
30 projects

PAKISTAN
26,131 people
15 projects

MALI
567,499 people
13 projects

BHUTAN
176,560 people
10 projects
BANGLADESH

979,663 people
30 projects
LAOS
97,317 people
23 projects

HAITI
27,565 people
8 projects

GUATEMALA
572,240 people
16 projects

NIGER
34,821 people
2 projects

HONDURAS
82,783 people
11 projects

INDIA
Alliance Partner

BENIN
36,643 people
10 projects

ETHIOPIA
209,629 people
19 projects

BURKINA FASO
148,624 people
16 projects

MYANMAR
487,041 people
17 projects
VIETNAM
24,210 people
13 projects

SRI LANKA
2327 people
8 projects

PERU
28,771 people
17 projects
TANZANIA
367,232 people
14 projects
BOLIVIA
130,157 people
17 projects
MADAGASCAR
51,080 people
21 projects
PROGRAM EXPENDITURE

WHY WE ACTIVELY ENGAGE

Africa
CHF 32,328,195
29.5 %

Latin America
and Caribbean
CHF 22,017,043
20.1%
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MOZAMBIQUE
368,969 people
22 projects

Asia
CHF 34,685,108
31.6 %

Every single person counts
For each of our 373 projects, Helvetas collects annual
data on how many women and men have directly benefited
from improvements such as vocational training courses,
new water connections or safer migration, and how many
organizations and institutions have been strengthened.

Eastern Europe
and Central Asia
CHF 20,620,895
18.8 %

The figures reflect the situation as of December 31, 2020.
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IMPROVING SYSTEMS

ELECTED TO MAKE
A DIFFERENCE
As in larger Swiss municipalities, elected parliaments in
Ethiopia oversee the work of their officials. Ethiopia is still a young
democracy though, and many council members are poorly
prepared for their jobs. Helvetas empowers them so that they
can drive local development.

During the subsequent systematic checks on
public spending in project villages in the Amhara
region, mismanagement and fraud within the
local authority level came to light, including un-
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Municipal meeting in Ahuri, Ethiopia.

explained expenditures. One of the newly formed
finance committees found, for instance, that money
earmarked for the construction of an agricultural
training center had gone missing. Now, according to
the committee’s chairman, they have the courage
and the means to hold those responsible to account.
The inquiry is ongoing, he says.
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Helvetas has particularly encouraged and trained
women, as well as youth organizations, to stand up
for their rights. Ethiopian society is highly hierar
chical, and women, including councilwomen, need
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Federalism is a learning process
Development is only possible if citizens, council
members, officials and members of the government are all aware of their rights and duties. Only
when there is accountability can there be trust.
That was demonstrated by Helvetas’ successful
pilot project, which educated the population about
when and where they had a say, trained council
members, and informed members of district councils
and administrations. Training gave participants
a better understanding of their areas of competence
and their duties.

Two Helvetas-trained local organizations, the Amhara
Development Association (ADA) and the Migbare Senay
Children and Family Support Organization (MSCFSO),
now organize training sessions in the various municipalities, which means that this success story will be
under local management in the future. Also, the Amhara
regional government was so convinced by the success
of the Helvetas project that their new strategy is to train
all village representatives in every district and municipality in Amhara. Over 20 million people stand to benefit
from this program.

PR

WHY WE ACTIVELY ENGAGE

Ethiopia’s first democratic constitution in 1995
laid the foundations for the country’s decentralization.
Yet many villages are still waiting for a clean water
supply, sufficient classrooms or a health clinic. This is
due to the fact that the elected council members
usually don’t know their rights and responsibilities
nor the laws and existing development plans.
They are farmers and smallholders who often have
only rudimentary reading and writing skills.
They know little about political processes or who
their official contacts are.

Systemic change

Fr a

“Our children used to go to school in a building that
was close to collapsing,” says Ayinework Agegn
from the village of Senkegna. The school was located
on swampy ground and was sinking during the
rainy season. It also didn’t have enough classrooms,
and no room for games during breaktimes. “We
complained to the village officials, but the municipal
development plan did not consider our priorities,”
the young farmer says.
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Helvetas also initiates, promotes and guides systemic change through
projects, technical advice, and advocacy.

The conflict in tigray

courage to speak up at meetings, to articulate their
concerns and demands, to participate in planning and
to demand accountability.
A schoolhouse outside the swamp
Today, functioning water supplies, higher school
enrolment rates, health centers and better roads have
made lasting improvements to people’s lives.
Senkegna village council has also incorporated
the villagers’ desire for a new school building for the
children of the village into the municipal planning
process. The new school’s construction was actively
supported by the residents of Senkegna, and now
it has a nice playground, eight additional classrooms –
and it stands on solid ground.

The population of Ethiopia is composed of many
different ethnic groups. At the end of 2020, a smoldering conflict between the central government and
the Tigray region escalated into full armed conflict. Helvetas activated its emergency aid fund to provide
humanitarian support to internally displaced persons
fleeing to Amhara, and is drawing up an emergency
aid program for East Tigray with Alliance2015.
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WHAT

MAKES WELDERS
MORE USEFUL
THAN LAWYERS?

Despite economic growth in the
Balkans, youth unemployment
remains a serious problem. Many
parents are desperate for their
children to study a prestigious
subject like law or medicine, but
it is very difficult for university
graduates to find jobs, whereas
there is a shortage of skilled
tradespeople. Helvetas therefore
supports the development of
the labor market and vocational
training programs for young
people in Eastern Europe on behalf of SDC. Pictured: Ilber Hasani,
welder apprentice (r.), Kosovo
© Simon Opladen

HELVETAS AT A GLANCE

WHAT WE DO

Ensuring basic rights
Water, food and climate

Helvetas implements development and humanitarian aid projects.
We ensure basic rights, create new perspectives, and
strengthen good governance. We also provide technical advisory
services, develop subject-specific expertise, and engage in
political dialogue and lobbying.

Billions of people lack clean drinking water
and access to safe toilets. Millions of people go
hungry, and climate change poses a threat to
livelihoods all over the world. 4,232,960
women and men worked with Helvetas in 2020
to improve their access to clean water and
sanitation, sustainable farming techniques and
climate resilient living conditions in rural and
urban areas. For a life of dignity.

Creating new perspectives
Skills, jobs and income

WASH & Water
Governance
Food &
Nutrition

H

A
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Basic Education
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SE
Vocational
Skills

Climate &
Disaster
Resilience

ENSURING
BASIC
RIGHTS

Bridges &
roads

STRENTGHENING
GOOD
GOVERNANCE
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-TE R M
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D E V E LO

WHAT WE DO

Conflict
Transformation
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Strengthening good
governance
Voice, inclusion and cohesion

Private Sector
Development

LO

Governance &
Civic Space

CREATING
NEW
PERSPECTIVES

EN

T
Migration

Nearly half the world’s population is under
25 years of age, and youth unemployment is
high. In partnership with public and private
actors, Helvetas in 2020 promoted basic education, skills development, and private sector
development as well as financial inclusion
for 791,594 people to create gainful employment and income opportunities, exploiting
the opportunities of the digital age. For a life
free of poverty.

There are 80 million refugees around the
world, governments are restricting the rights
of their citizens, and women and disadvantaged groups are often marginalized. In 2020
Helvetas worked with our partners to empower 431,045 people, especially women,
to participate in decision-making processes. Helvetas supports displaced people and
migrants and works with governments to
develop favorable conditions for social cohesion to flourish. For greater justice.

Alleviating suffering
Humanitarian response

149 Helvetas projects, adding up to US$
6,470,230, were adapted or initiated in 2020
to protect vulnerable people from coronavirus
and mitigate the pandemic’s economic fallout.
Helvetas has also acted swiftly in conflict situaions by supporting local authorities and villages
that take in internally displaced persons and
thus prevent further conflicts. For greater security.
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Bouvanh Tung (l.) and Sichanh Tung, Laos

© Patrick Rohr

5,455,599

people lifted
themselves out
of poverty in
2020 with your
help.
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ENSURING BASIC RIGHTS

“Instead of 13 sacks of
rice, I now harvest 30.”

SUSPENSION BRIDGES AND
MOTHERS’ PARLIAMENTS

Mwamini Musa, rice farmer, Tanzania

Our benefactors, along with foundations and partners like SDC,
have ensured that hundreds of thousands of women and men have gained
access to clean water and sanitation, improved their nutritional
situation and adapted their livelihoods to climate change. This support
enables people to lift themselves out of poverty.

Popular favorite
Our result between
2018 and 2020:

978,797

people have gained
access to drinking water

Result:
978,797
Goal:
750,000

The mothers’ parliaments of the
Panii Jibon climate and water
project in Bangladesh came first
in the People’s Choice category
of the “2020 Water ChangeMaker
Awards”. Set up as part of the
project, these mothers’ parliaments
campaign for the human right
to water and have already persuaded the relevant authorities to
double their budgets for drinking
water provision. The fields and
drinking water of families in the
Ganges delta are becoming salty
due to the rising sea level; the project is supporting them in their
struggle for climate justice.

Digitally connected
in the field
In India, Pakistan, Myanmar, Madagascar, Tajikistan, and Kyrgyzstan,
Helvetas promotes the resourceefficient and water-saving production of rice and cotton on behalf
of SDC and in cooperation with
companies. Due to Covid-19 most
agricultural advisory services
were provided online in 2020. Helvetas’ partner organizations were
able to support knowledge-sharing
and production with personalized
calls, WhatsApp chats, films, Zoom
training sessions and recordings.

Helvetas helps to achieve the following Agenda 2030 goals:
No
poverty

18

2

Zero
hunger

6

Clean water
and sanitation

9

Industry,
innovation and
infrastructure

12

Responsible
consumption
and production

13

Climate
action
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Partnerships
for the goals

© Simon Opladen

WHAT WE DO

1

Roughly 70% of the population of Tanzania farm for their living, which
makes improving their income from their work in the fields an essential factor in poverty alleviation. Mwamini Musa has learned how to get
higher rice yields and prevent post-harvest losses. She has passed
on her newly acquired knowledge to other female rice farmers, and the
extra income has enabled her to buy more land. The women have
also started to produce parboiled rice, which is richer in vitamins and
nutrients and has opened up new markets for them.

ENSURING BASIC RIGHTS

557,081

“We saw clearly that cities
can adapt”

people have gained access
to drinking water
with Helvetas since 2020.

Safer latrines
In just six months, 15,556 women,
men and children from 32 villages
in Guatemala have fundamentally
improved their basic sanitation
and, among other things, built their
own latrines so that they no longer
have to defecate in the open. The
villages’ achievements are officially
recognized with a state certificate.

Shorter trips
Each year ten to fifteen new suspension bridges are inaugurated in
Ethiopia, that connect remote
rural settlements to nearby roads.
They are built by Ethiopian technicians who have been taught this
craft by Nepalese bridge engineers
in a South-South knowledge
transfer. Helvetas, SDC, the government of Nepal and many
other funders have facilitated the
construction of 8,600 suspension bridges in Nepal to date. Now,
the Amhara regional government
has committed to cover 80% of the
cost of building these bridges in
Ethiopia – because they provide an
important service to the poorest
of the poor.
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Subin Tamang, schoolboy, Nepal
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The Covid-19 context has exacer
bated urban inequities in access to
water and sanitation, solid waste
management and food security.
What specific challenges do cities
face in the coronavirus crisis?
The pandemic increased urban
poverty, especially in countries
with large informal economies
like Bolivia. Small entrepreneurs,
urban and peri-urban farmers,
household workers, and solid
waste collectors lost their income.
Cities therefore face a challenge
to provide a multi-dimensional
response to Covid-19 that guarantees health and collective quality
of life.
How did Helvetas manage to
convince people to take steps
to cope with Covid-19?
We had to initiate behavioral
change in authorities and citizens.
For this, decision-makers had
to issue a unified message. We also
had to guarantee access to water
for hygiene measures for people
without that access, to name just
one of the many challenges.

What did Helvetas learn during
this time of crisis?
We saw clearly that cities can adapt.
There were innovative approaches with digital means that opened
new communication channels
and are now promoting economic
recovery. For example, the dis
tribution of vegetables from urban
farmers to improve food security
in the city.

Beatriz Lizarazu works as an urban and
spatial planning specialist for Helvetas
Bolivia and coordinates the Ciudades resilientes-CoREUrban project

More about our working area Water,
Food and Climate:
helvetas.org/basicrights

CHALLENGES WE FACED IN 2020
Sustainability is a crucial concern for every Helvetas project. In our water
programs, this means that fees are levied for water use to finance the
costs of maintaining and repairing the infrastructure. During the corona
virus pandemic, with its attendant hygiene issues, many governments
waived these water fees – a very popular decision. The question now is
how the service providers in charge of these water systems will be
able to carry on. An even tougher question is: how can the fees be reintroduced now that local people have gotten used to water being free?
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CREATING NEW PERSPECTIVES

“I have to pass my final
exam because I want to be
a teacher when I grow up.”

EXAM SUCCESS AND
CAREER ADVICE

Moufira Bio Idrissou, schoolgirl, Benin

Helvetas’ donors and partners support basic education for children
and adults who have not been able to go to school and
enable disadvantaged young people to develop their professional
skills. By working with local enterprises, Helvetas promotes
an inclusive private sector and fair value chains, allowing people
to create a self-determined existence for themselves.

98 %

Joniada Hito is head of Albania’s
first career counseling center,
which opened its doors in 2020.
Its origin can be traced back to
a direct personal exchange – ini
tiated by Helvetas as part of
a long-standing SDC vocational
training project – between the
heads of a career advice project in
Albania and the director of a
career counseling center in the
Swiss canton of Ticino.

WHAT WE DO

A survey of 471 former students
who had attended vocational
skills development programs in
Myanmar revealed that 85% of
them were either self-employed
or had found employment.
Their monthly earnings exceed
the national minimum wage.
In Benin, 768 out of 782 recently
graduated young entrepreneurs
made a success of their own small
businesses or farms – a 98%
success rate!

Helvetas helps
to achieve the
following Agenda
2030 goals:

22

2

Zero
hunger

4

Quality
education

8

Decent work and
economic growth

Premium for
the rainforest
A Helvetas project which aims to
protect the unique, biodiversityrich rainforests of northern
Madagascar helps vanilla producers to derive an income from their
crops so that they do not have
to chop down the forest for money.
Starting in 2020, vanilla buyers
have made a contractual commitment to buy the farmers’ entire
crop, as well as paying an environmental premium to fund the
protection of the rainforest. A first
in Madagascar.

More about our working area
Skills, Jobs and Income:
helvetas.org/newperspectives

© Stephan Brabant

“Every hour young
women and men
spend working in the
wrong job is a loss
to them and to the
economy.”

An SDC project in Benin, jointly implemented by Helvetas and Solidar
Suisse, gives a second chance to children like Moufira Bio Idrissou,
who had to leave school prematurely. So far, 9,000 children, approximately 6,000 of whom are girls, have been able to catch up on the
years of school they missed. The fact that they are taught first in the
local language and only later in French has gained their parents’ trust.
What’s more, the number of girls marrying early and the number of
early pregnancies have both fallen. Having passed her exam, Moufira
is now at secondary school.
23
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26,562

CREATING NEW PERSPECTIVES

Bangladesh’s national education
system has adopted the curricula
and training modules of a successful Helvetas project that provides
vocational training courses in
food processing. Every vocational
training institute in the country
will now benefit from three years
of accumulated knowhow. The
Shamerto project trained a total of
21,000 young women and men,
73% of whom have succeeded in
setting up their own businesses
or found employment.

Impressive
sums
One hundred and ten savings
and credit groups founded in the
past five years in Tanzania, with
a total of 3,300 members, had
saved more than US$500,000 by
2020 and disbursed loans of
more than US$350,000 over
the same period. About 70% of
these loans were taken up by
women, who invested the money
in farming or in other incomegenerating activities.

An opportunity
for all
In Bhutan, the theoretical part
of training courses in a project for
budding carpenters and masons
was videoed and made available online as well as being broadcast via
social media. This prevents young
women and men from remote
areas from having to drop out and
facilitates life-long learning.

WHAT WE DO

Depending on the country it
can be difficult for women to do
vocational training. Why?
Women are confronted with additional socio-cultural barriers, for
example the problem of being
accepted in male-dominated professions, no safe learning environment, or a lack of female teachers. In our experience, though,
it is not so much the training that
is problematic for women but
entering in the job market and holding down a job. Women are often
less self-confident, receive no
backing from their families or are
fully occupied with housework.
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Men

9,441
Women

“Women benefit from e-Learning”
Vocational training has a bad reputation in many countries. It is seen as
second rate, even though it often
produces better employment opportunities than for someone with
a university degree. Women face
additional obstacles.

17,121

Does e-learning open up new
possibilities for them?
There has been a huge surge in
e-learning during the Covid-19 crisis, and it’s true that women have
benefited. The fact that e-learning
isn’t bound to a particular place
and a specific time means that they
can combine their education with
their duties as caregivers. E-learning
also allows them to acquire socalled “21st-century skills”, which
are more and more important in
the workplace and therefore give
them access to better-paid jobs.
What are the challenges when
it comes to e-learning?
Access to digital devices and internet connections remains a problem in many countries, especially
for women due to the “digital
gender gap”. That’s why we use
digital solutions that work offline
too. There is always complemen

© Simon Opladen

Nationwide
approval

young women and
men learned a trade in
2020, either during a
short practical training
course or through
a longer course.

tary practical training as well. A lot
of things can be simulated using
new technologies such as virtual
reality or illustrated with videos
and animations, but students must
gain practical experience in the
workplace. Social factors also play
an important role because edu
cation helps to shape a young person’s character and improves
their life skills. So Helvetas emphasizes a blended approach that
combines digital and hands-on
learning.

Our results between
2018 and 2020:

Elifuraha Yacobo (l.) and
Pasaka Fimbo, apprentice
beekeepers, Tanzania

CHALLENGES WE FACED IN 2020

183,943

children, women and men
successfully completed
primary education or a
literacy course.
Result:
183,943
Goal:
150,000

The coronavirus pandemic led to the closure of
many schools and training centers in 2020. The highly
committed country and project teams working on
Helvetas projects often came up with new and alternative approaches involving digital courses, smallgroup learning or decentralized classes held in villages. Things are made more difficult when violence
directly jeopardizes the safety of local people and staff
members, as in West Africa. According to UNICEF,
more than eight million children (55% of the total) are
unable to attend school in Burkina Faso, Mali and
Niger due to terrorist attacks. Elsewhere, it is social
conventions or long, dangerous journeys that prevent girls from going to school. E-learning is a promising alternative because it is not bound to a specific
place or time.

Sabrina Würmli works as a skills devel
opment advisor for Helvetas.
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STRENGTHENING GOOD GOVERNANCE

“If I had learned to
stand up for myself as
a woman earlier, my
life would have turned
out very differently.”

LIFE PLANS AND
QUOTAS FOR WOMEN

Angelina Méndez y Méndez,
vice-president of a women’s community
organization, Guatemala

With the support of many donors, Helvetas and its partner
organizations prevent radicalization and conflicts. They strengthen
authorities and local governments to improve their services
and make them accessible to all. They also inform women and men
about their rights and duties as citizens so that they can
participate in political decision-making processes.

A new civil
society

Helvetas is working on an inno
vative project in Kyrgyzstan to
prevent radicalization and promote
dialogue between the generations. The education ministry has
now integrated this approach
into its national curriculum, bringing experience-oriented workshops and interactive groupwork
to public and religious schools.
These help to bind young people
into the life of the community
and strengthen their resilience to
violence and extremist rhetoric.

Pathways to
a better future
About five million children and
young people are on the move
on migration routes through West
and North Africa. In 2020 SDC
commissioned Helvetas, Terre des
hommes and GIZ International
to give these young people, wherever they happen to be, the op
portunity to continue their schooling or do a vocational training
course. The aim is not just to protect them but to offer them new
prospects so they can realize their
life plans. The initial phase of
this cross-border project will be
implemented in Morocco, Tunisia,
Mali, Niger and Guinea.

Helvetas helps to achieve the following Agenda 2030 goals:

WHAT WE DO

5
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Gender
equality

10

Reduced
inequalities

11

Sustainable
cities and
communities

16

Peace, justice
and strong
institutions

With funding from the EU, Helvetas Bhutan supports civil society
organizations to promote women’s
rights and democratic participation, boost social enterprises and
help the most vulnerable in society. This has led to the establishment
of organizations combatting
domestic violence, transparency
initiatives campaigning against
corruption, training for craftspeople, and has given rise to many
other projects. Helvetas has been
cooperating with the government of Bhutan for many years to
foster local governance and socioeconomic development.

11,383

people attended conflict
resolution and peacebuilding courses in 2020.

Indigenous women in Guatemala have less access
to water, food, education and income-generating
opportunities than the non-indigenous population
and men. With support from Helvetas, women like
Angelina Méndez are taking on leadership roles in
village politics so as to change this situation. Their
goal is to introduce a 30% quota of women leaders.

© Helvetas Guatemala

Preventing
radicalization

“Land titles offer the security to invest”
In the parts of Vietnam where there
are ethnic minorities, farmland and
forests are coming under increasing
pressure.

Why does Helvetas invest in
land rights for ethnic minorities
in Vietnam?
Their livelihoods depend on land
resources, but they are often
deprived of demanding their rights.
An example of this is that people
who are displaced – for the construction of a hydroelectric dam, for
example – often struggle to rebuild
a stable life for themselves. Also,
although the law recognizes that
everyone is equally entitled to land
rights, there remains a significant
gender gap.
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What are the positive effects of
having land titles?
Land titles can help to ensure that
people can invest in land and use
it to improve their livelihoods. In
addition, they have equal rights
when resolving land disputes.
What are the challenges people
face when they ask for land rights?
Ethnic minorities have limited
access to the information they need,
and it is difficult for them to raise
their voices about land rights issues.
Restrictions on civil society organizations and their relative lack of
resources make it hard for them
to advocate effectively. Helvetas and
Land Alliance (LANDA) help vulnerable minorities to claim their

land rights and their legal access to
forest resources.
Helvetas Vietnam and CRED, their local partner organization, were selected as “Partner
of the Year” by the Australian foreign ministry
(DFAT).

Tuan Dam is manager for the Secure Land
Rights for All project in Vietnam.

More about our working area
Voice, Inclusion and Cohesion:
helvetas.org/governance
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ALLEVIATING SUFFERING

PROTECTIVE GEAR
AND FOOT PEDALS
Helvetas provides swift and straightforward humanitarian
aid to disaster and crisis areas thanks to generous donations
from private individuals, foundations, Swiss cantons,
municipalities and companies, and contributions from Swiss
Solidarity, UNHCR, UNICEF, IOM and SDC. This allows
those who have been affected to resume their normal lives
as quickly as possible.

Help for internally
displaced persons
Youth activists
In Benin, young water and hygiene
specialists from the national
branch of the World Youth Parliament for Water have been asked
by Helvetas to make useful handwashing facilities by adding simple
taps to the familiar yellow water
canisters. Young people were provided with instructions so they
could start production, and they
have made over 500 of them so
far. Poor households were provided
with hand-washing canisters
free of charge.

Helvetas also provided humanitar ian aid in Burkina Faso and
Mozambique in 2020. Both of
these African countries saw hundreds of thousands of people
forced to leave their homes after
extremist groups attacked their
villages. The internally displaced
persons and their host communities are being supported with
better access to drinking water
and basic sanitation facilities.
This is Helvetas’ contribution to
greater local social cohesion so
that conflicts can be avoided, and
displaced people can start a
new life.

Vouchers
for the poorest

“I’m telling other
Rohingya about
this disease, to
save lives.”

A transparent system of food vouchers caught on during the Covid-19
lockdown in Nepal. It was developed by municipal councils and supported by the Nepal Agricultural
Services Development Programme,
which is funded by SDC and assisted by Helvetas. The vouchers
benefit the neediest people, and
a sophisticated system that offers
the option of collection or direct
delivery avoids large gatherings and
promotes local businesses and
producers.

Mohammed Said, a volunteer at
Cox’s Bazaar, Bangladesh

WHAT WE DO

1

No
poverty

28

2

Zero
hunger

3

Good health
and well-being

6

Clean water
and sanitation

10

Reduced
inequalities

More about our Humanitarian
Response: helvetas.org/
humanitarianresponse

© Helvetas Bangladesch

Helvetas helps to achieve the following Agenda 2030 goals:

No outsiders have been allowed to enter the Rohingya camp in Bangladesh since the start of the pandemic. Nevertheless, Helvetas has
been able to carry on working inside the world’s largest refugee camp
thanks to 500 Rohingya volunteers like Mohammed Said, who is
himself a refugee. These volunteers informed 220,000 people about
the coronavirus and measures to prevent it spreading and distributed 160,000 hygiene kits. They also organized a painting competition
to raise children’s awareness about the protective measures.
29
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ALLEVIATING SUFFERING

2.5 million

Every part of Helvetas’ response to
the pandemic had an awarenessraising component, in particular on
protective hygiene behavior. Economic support was just as important,
however.
Which kind of aid was most
effective during the coronavirus
crisis in 2020?
We know that people altered their
behavior, but it is difficult to say
what effect that had on the spread
of the virus. We have observed
a measurable impact in economic
and governance terms. I’ll give
two examples. Because economic
migrants from Myanmar were
unable to return to Thailand, Helvetas distributed money for three
months to allow them to find alternative jobs in their country. In
Albania, restrictions on movement
meant that local representatives
weren’t able to meet. By putting in
place teleconferencing systems
we have ensured the continuity of
democratic processes.

WHAT WE DO

How can Helvetas support the
people who have been worst
hit by the crisis or even by multiple
crises?
Those who have been affected
know better than anyone else what
they need, so projects have to be
developed together with communities and local authorities. Our
role is to be a catalyst and to promote knowledge. Dignity is crucial:
people who receive help don’t
want handouts. They want to
contribute their part, for example
by actively participating in the
efforts.
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Where could Helvetas have
done better?
That question is the basis of an ongoing large-scale evaluation. I’m
thinking in particular of small and
medium-sized enterprises. I’ve
been struck by the accuracy with
which certain colleagues rapidly
anticipated the difficulties and put
forward solutions such as covering additional storage costs when
sales were low. It’s important
to have intimate knowledge of production and distribution systems
to mitigate the financial difficulties that could potentially provoke
a cascade of business failures.
We could have made better use of
this knowledge worldwide to
provide even more help to small
companies.

Bruno Husquinet is team leader for
humanitarian response at Helvetas.

Figures illustrating
the distress
caused by Covid-19
Helvetas and partners from Alliance2015 have interviewed 16,000
people in 25 countries about the
impact the coronavirus has had on
their lives. The findings are horri
fying. Almost half of the respondents
have been eating less food and
food of poorer quality since the pandemic began. Three quarters have
less disposable money, and access to
education has worsened for two
out of three children. The growing
hardship has also stoked conflicts
within villages and families. The
worst hit are the elderly and people
with disabilities, single mothers,
women and children. However, most
of the interviewees know how dangerous the virus is and how important the measures to prevent it are.
The study’s findings make it easier
to provide targeted support.
helvetas.org/coronasurvey

in Asia

710,000
in Africa

635,000
in Latin America

Foot pedal-powered handwashing station, Bolivia

Ingenious
engineers

Looking for
nomads
Non-sedentary groups often
learned of the pandemic later than
others. The Helvetas team in Niger
has tracked down nomad families
to inform them about the dangers of
the disease, and hygiene measures.
It’s no easy task to find them during
the migration season. But Helvetas’
long-standing commitment in the
country on behalf of SDC, and
its experience in building drinking
troughs for nomads’ herds, made
it possible to find them – and quickly
build trust. Everyone got involved
in this awareness-raising campaign –
even Helvetas’ drivers informed
passing nomadic families about
Covid-19.

1,155,000

© Helvetas Bolivien

“People know better than anyone
else what they need”

people received information,
protective materials, soap
and water from Helvetas in 2020
to protect themselves from
coronavirus.

Solid sewing
skills
In Mozambique, tailors from a
Helvetas vocational training project
have sewn 25,000 masks for
schoolchildren and people who
cannot afford masks. Graduates
from a similar training course in
Pakistan, funded by SDC, are
sewing protective gear for doctors
and nursing staff.
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While they were looking for innovative hand-washing solutions,
Helvetas in Nepal came up with the
idea of foot pedal-powered handwashing stations. A local engineer
implemented these plans in his
workshop and was literally overwhelmed by the demand. Now the
Nepalese government, Unicef
and other international organizations have ordered more of the
stations from him. This success has
been shared with other countries.
In Bolivia (see picture above) the same
hand-washing stations are being
made on the basis of Nepalese
construction plans.

CHALLENGES WE FACED
IN 2020
Plagues of locusts and tornadoes,
communities displaced by violent
conflicts, floods, terrorism, droughts,
famine, climate change, and the
pandemic: 2020 was a year of many
crises. Helvetas had to respond
at very short notice to acute emergencies in many of the partner
countries. The goal was, and always
is, to help people return to a degree of normality so that their life
chances are not ruined.
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SHAPING SWITZERLAND

PROMOTING KNOWLEDGE

POLITICS AND E-HAPPINESS

MIGRATION AND LEARNING

Helvetas informs the public in a variety of ways about the lives of people
in developing countries. This includes an exhibition about global happiness,
discussions with students, and debates about development policy.

Helvetas regularly and consistently evaluates the success and impact
of its projects in a number of ways. The aim is to offer successful
approaches to others, design even more efficient projects and defeat
poverty through innovation and persistence.

“An active civil society strengthens
direct democracy”

Why did Helvetas campaign for
the initiative’s goals?
Helvetas speaks up in Switzerland
whenever the interests of people in
developing countries are at stake.
Their lives are increasingly affected
by decisions taken abroad, and
that includes in Switzerland – for
example, when a Swiss multinational digs for gold in West Africa
or the Swiss army places an order
in South Asia for new uniforms.
The Responsible Business Initiative
shone a spotlight on these kinds
of interlinkages and argued that large
Swiss companies should also take
responsibility for their actions
overseas.

Why does Helvetas get involved in
politics at all?
Ever since Helvetas was founded,
our statutes have stated that we
shall participate in the shaping of
public opinion and in the political decision-making process on
issues of development policy.
There is no contradiction between
our work in the field and getting
involved in domestic debates about
development policy. In fact, the
opposite is true. The two complement each other because they
both strive for the same goal of
helping people living in poverty
to claim their rights and live
in dignity.
There are currently proposals in
parliament to restrict political
advocacy by NGOs.

These attempts are not only deplorable but short-sighted. Awarenessraising by NGOs about development
policy helps people to form their
own opinions and thus contributes
to lively democratic debate within
Switzerland. An active Swiss civil
society acts as a political check
and balance alongside the state and
the economy, which strengthens
direct democracy.

Helvetas finances its development policy
activities entirely from membership fees.

The Safer Migration Project (SaMi)
in Nepal supports migrants and their
families throughout the “migration
cycle”. However, keeping in touch for
monitoring purposes is a challenge.

Global Happiness – an exhibition that looks at sustainable happiness.

How do we stay in touch with
migrants for monitoring purposes?
Information about migrants,
their motivations and their origins
is first collected when women
and men visit the Migrant Resource
Centers to inform themselves
about procedures and requirements.
Phone follow-ups are done to
find out if they left and about their
status at destination. We also
collect information through family
members who visit financial literacy and psychosocial counseling
sessions.
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© Sven Beham

A postponed exhibition opening, closed museums,
fewer in-person events and visitors: the exhibition
“Global Happiness – What do we need to be happy?”
has faced a challenging year. Nevertheless, many
people were particularly interested in aspects of global
happiness during the coronavirus crisis. In response,
the exhibition team quickly arranged additional digital
events and livestreams with interesting guests on
happiness-related subjects. This idea was a big hit with
the public, and Helvetas will incorporate it into its
post-pandemic planning too.

Project participants note their stories of change.

“Establish a relationship of trust with migrants”

Bernd Steimann is Development Policy
Coordinator for Helvetas.

E-Happy Hours

WHAT WE DO

Helvetas spent many years building the capacity of civil
society organizations in Myanmar – among other ways,
through fundraising training sessions. With its national
partner, the Local Resource Centre, Helvetas trained
over 1,000 representatives of civil society. An independent evaluation, commissioned by the funder, the
EU, showed that these trainees were then able to improve
their access to funding, consolidate their networks,
and better represent the interests of citizens. The study
concluded that the simultaneous strengthening of
individuals, organizations and networks amplified the
impact of the project (which was also implemented
in other countries) and exceeded its expected results.
Further information about the EU project:
tinyurl.com/k9hjnun5

© Helvetas Myanmar

Helvetas’ commitment to the Responsible Business Initiative in Switzerland
received approval but also provoked
opposition.

Many levels of success

What are the challenges?
Migrants abroad have busy schedules and limited access to a phone or
the internet. The migrants also
need to feel confident before they
will speak about any difficulties.
Conducting interviews with women who have been left behind
is difficult because they might not
have full information about the
employment situation of their husbands, sons or brothers.
Which method has proven to
be the best?
The continuous follow up and
maintaining migrant’s privacy
are important. Thanks to the comprehensive support – from predeparture information to support
during migration e.g. with legal

assistance, and accompanying the
family left behind – SaMI is able
to establish a relationship of trust
with migrants. The first encounter with the project happens at
local level and “face-to-face”, which
helps when following up with
migrants and their families later
by phone.
SaMi is an SDC project implemented by
the government of Nepal with the technical
support of Helvetas.

Pratibha Gyawali is Helvetas monitoring
officer for the SaMi-project in Nepal.
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WHO’S

GOING TO TAKE
ON THE
PATRIARCHY?

Whether it be water and hygiene projects, primary
education or vocational training, Helvetas always
makes sure that its activities particularly empower
and encourage women and disadvantaged
groups to stand up for themselves and voice their
demands. The result is that women are having
their say, taking up leading positions and, together
with men, toppling outdated hierarchies, as
Saveedra Ordoñez (pictured) from San Pedro de
Buenavista in Bolivia is doing. © Simon Opladen

OUR FINANCES

SUPPORT AND FLEXIBILITY
The 2020 financial statement shows an increase in revenue to
CHF 142.9 million thanks to an extraordinarily high level of donations from
the Swiss public during the Covid-19 crisis. Total expenditure for the
year amounted to CHF 137.1 million. Some projects were deferred, and
CHF 2.9 million in earmarked donations was therefore transferred to
the respective funds. A financial result of CHF 0.7 million also contributed
to a positive annual result of CHF 3.6 million.

Financial management in the
age of Covid-19
In early 2020, as the world almost
ground to a halt due to the corona
virus, Helvetas wondered if its
planning for the 2020 financial year
was still realistic. The management team subsequently sat down
with the finance team and the
board to examine project implementation and the evolution of costs
and donations. We revised our
financial plans four times over the
course of the year. Our funding
and implementing partners were
extremely flexible, and Helvetas
designed solutions for continuing or
adapting our projects in Covid-19affected circumstances. We were
greatly relieved in the autumn when
we realized that, from a financial
perspective, the year of coronavirus
would not be an annus horribilis
for Helvetas.
Financial audit

WHO MAKES IT POSSIBLE

KPMG audited the accounts and financial
statements and approved these May 7,
2021. Their audit report and the complete
2020 financial report can be viewed at
the offices of Helvetas, Weinbergstrasse
22a, 8001 Zurich and downloaded in
German from our website helvetas.org/
finanzbericht

The financial statements are presented in
CHF thousand (KCHF). Due to the selected
number format, there may be rounding
differences between individual amounts
and totals.
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Herkunft 2020

STATEMENT OF OPERATIONS
Verwendung 2020
		

SOURCE OF FUNDS

INCOME

CHF 142.9
million

BALANCE SHEET
ASSETS
Cash and cash equivalents
Marketable securities
Receivables
Inventories
Net assets in project countries
Prepayments and accrued income
Current assets

31.12.2020
in KCHF
38,541
18,518
4,978
0
16,368
10,707
89,112

31.12.2019
in KCHF
36,625
17,263
2,923
525
14,236
11,725
83,297

Income from fundraising 25.7 %
Program contribution SDC 7.2 %
Mandates SDC 39.6 %
Project funding organizations 23.9 %
Income advisory services 2.5 %
Income Fair Trade 0.8 %
Other operating income 0.3 %

Investments in financial assets
46
61
Tangible fixed assets
665
782
Herkunft 2020 712
Verwendung 2020
Intangible assets
729
Fixed assets
1,423
1,572
USE OF FUNDS
		
Assets
90,535
84,870
		
LIABILITIES 		

CHF 137.1
million

Accounts payable
3,600
4,495
Accrued liabilities
52,297
51,890
Short-term Provisions
0
315
Current liabilities
55,897
56,700
		
Long-term Provisions
240
268
Long-term liabilities
240
268
		
Liabilities
56,137
56,968
Africa 23.6 %
Asia 25.3 %
		
Latin America and Caribbean 16.1 %
Restricted fund capital
5,940
3,049
Eastern Europe and Central Asia 15 %
Liabilities incl. fund capital
62,076
60,017
Program coordination and support 1.7 %
		
Expenditures advisory services 3.9 %
Elaborated unrestricted capital
13,341
10,734
Expenditures projects Switzerland 3.6 %
Elaborated restricted capital
15,118
14,118
Expenditures Fair Trade 1.1 %
Organizational capital
28,459
24,852
Head Office 3.5 %
Fundraising 6.2 %
		
Liabilities
90,535
84,870
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2020
2019
in KCHF
in KCHF
Membership fees
2,250
2,283
Donation from the public
33,338
29,149
Legacies
1,068
269
Income from fundraising
36,656
31,701
		
Program contribution SDC
10,330
10,330
Mandates SDC
56,567
52,973
Project funding from organizations
34,123
34,200
Income from advisory services
3,617
4,779
Income from Fair Trade
1,203
3,148
Other operating income
394
477
Income from services provided
106,233
105,907
		
Income
142,889
137,608

		
EXPENDITURE
		
Africa
-32,328
-28,480
Asia
-34,685
-42,466
Latin America
-22,017
-16,252
Eastern Europe, Caucasus, Central Asia
-20,621
-18,992
Program coordination and support
-2,300
-2,821
Expenditures on international programs
-111,951
-109,011
		
Expenditure on advisory services
-5,355
-6,472
Expenditure on projects in Switzerland
-4,963
-5,770
Expenditure on Fair Trade
-1,468
-4,289
		
Head Office
-4,796
-4,910
Fundraising
-8,527
-8,893
Head Office and fundraising
-13,323
-13,804
		
Expenditure from services delivered
-137,060
-139,345
		
Operating profit/loss
5,829
-1,737
		
Financial result
688
1,711
Other result
-20
19
Result before change in funds capital
6,497
-7
Change in funds capital
-2,891
-460
Annual result before allocation
to organizational capital
3,606
-467
Allocations/utilizations
Free capital
-2,606
467
Social fund
-1,000
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OUR ORGANIZATION

PIONEERING AND
COMMITTED

MANAGEMENT BOARD

Helvetas is a politically and denominationally neutral association,
supported by over 100,000 members, benefactors and donors as
well as regional volunteer groups. Board members work on an unpaid
basis and support Helvetas with generous private donations.

ADVISORY BOARD

Melchior Lengsfeld
Executive Director*

Remo Gesù
Deputy Director/ Joint Head
of International Programs*

Sibel Arslan
Basel, lic. iur., National
Councilor

Marina Carobbio Guscetti
Lumino TI, Dr. med. FMH,
States Councilor

Annette Kolff
Joint Head of International
Programs*

Rupa Mukerji
Joint Head of
Advisory Services*

Mario Fehr
Zurich, lic. iur., Member
of the government of the
Canton of Zurich

Claudia Friedl
St. Gallen, Dr. sc. nat. ETH,
National Councilor

Esther Haldimann
Joint Head of
Advisory Services

Stefan Stolle
Head of Marketing and
Communications*

Lisa Mazzone
Genf, lic. ès lettres, States
Councilor

Tiana Moser
Zurich, lic.phil. I, National
Councilor

BOARD OF DIRECTORS

Therese Frösch,
President, Bern, former National Councilor, President of the
Boards of Spitex Bern and Domicil
Bern AG, since 2013

Angelo Gnädinger
Geneva, lic. jur., former General
Director of the ICRC 2002–2010,
since 2019

Peter Niggli,
Vice President, Zurich,
journalist, author, expert in
international development,
since 2015

Heinz Hänni
Bern, Dr. rer. pol., President
of the Boards of Domicil
Holding AG and UPD Bern,
since 2016

Jörg Frieden
Freiburg, Dr. oec. publ.,
Development Economist, President of the Board of SIFEM,
since 2018

René Holenstein
Schaffhausen, Dr. phil. I, expert
in development and former
Swiss ambassador,
since 2020

Marie Garnier
Fribourg, former member of
the government of the Canton
Fribourg, Director Prolait,
since 2015

Therese Frösch and
Peter Niggli represent
the Management Board
in the Advisory Board

Romaine Jean
Geneva, consultant, former
editor in chief of the society
programs of RTS Radio
Télévision Suisse, since 2015

Resigned, effective
October 2020: Christine
Bulliard-Marbach, Freiburg

* Formal member of the board
Laurent Wehrli
Glion, lic. ès lettres, National
Councilor

Erich Wigger
Head of Finance and
Services*

WHO MAKES IT POSSIBLE

PARTNER ORGANIZATIONS
Jean-Philippe Jutzi
Verbier VS and Lausanne,
communications consultant
Since 2020

Erna Karrer-Rüedi
Zurich, Dr. sc. nat. ETH, environmental scientist, General Manager
Eos Entrepreneur Foundation,
since 2019

André Lüthi
Bern, tourism expert,
President of the Board and
CEO Globetrotter Group,
since 2009

Peter Messerli
Bern, Prof. for Sustainable
Development, Director
Wyss Academy for Nature,
since 2020

Dina Pomeranz
Zurich, Assistant Professor of
Applied Economics, University
of Zurich, since 2020

Fenneke Reysoo
Cully VD, Dr. sc. soc., Senior
Lecturer, Research Director,
Gender Centre IHEID, since 2011

Hansi Voigt
Zurich, Partner dasNetz.ch,
Management consultant,
Founder Watson, since 2019

Ueli Winzenried
Bern, Betr. oec. HWV, Business
consultant Burkhalter Attorneys
in Bern/Zurich, since 2019
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Resigned, effective June 2020: Rudolf Baumgartner, Zurich

All organizations with which Helvetas has signed a framework agreement or on whose boards Helvetas has a seat are listed.
Alliance2015, The Hague • Alliance Sud (Swiss Alliance of Development Organizations), Bern • Alliance for Water Stewardship,
North Berwick, Scotland • Alliance against arms exports to civil war countries, Zurich • Center for Rural Economy Development
CRED, Hanoi, Vietnam • Cao Bang Development Center (Decen), Cao Bang, Vietnam • cinfo, Biel • End Water Poverty Coalition,
London • Helvetas Intercooperation gGmbH, Bonn • Helvetas USA Inc., Minneapolis • Knowledge Management for Development
KM4DEV, Zurich • L’Association Intercooperation Madagscar AIM, Antananarivo, Madagascar • Max Havelaar-Stiftung, Basel •
Millennium Water Alliance, Washington DC, USA • Personalvorsorgestiftung der Helvetas Swiss Intercooperation, Zurich •
Plattform Schweizer NGO’s • Skat Consulting and Skat Foundation, St. Gallen • Swiss Fair Trade, Basel • Swiss Forum for Skills
Development and International Cooperation FoBBIZ, Zurich • Swiss NGO DRR Platform, Lucerne • Swiss Platform for peacebuilding KOFF/Swisspeace, Bern • Swiss Water Partnership, Zurich • Swiss Water & Sanitation NGO Consortium, Zurich
The General Assembly, the organization’s highest body, meets
once a year. It elects the members
of the Board of Directors and
determines the mission statement.
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The Board of Directors, the
highest executive body, is
responsible for the organization’s
strategy and for approving
the annual budget.

The Management Board is
responsible for planning, implementing, and supervising the
projects, programs, and actions
within Switzerland and abroad.

Potential conflicts of interest
of members of the Board of
Directors and the Management
Board are listed in the financial report.
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THANK YOU

FOR LONG-TERM
PARTNERSHIPS

How 100 dollars becomes 500

As donors, benefactors, businesses, foundations, cantons and
municipalities, you enabled 5.45 million women and men to fight
hunger and poverty and chart a pathway towards a self-deter
mined life. Thanks to your support we are able to apply for additional funds from public funding agencies such as Swiss Solidarity, SDC or the EU. Some funders require us to provide a certain
amount from our own funds before they will finance projects.
As a rule, every franc donated is multiplied by five, meaning that
100 dollars becomes 500.

Stiftung Esperanza funds water and hygiene projects in
Latin America and Africa along with skills development projects
to promote small businesses. It is one of our many partners
that enables people to live their lives in security and dignity, and
we extend our heartfelt gratitude for their support.

WHO MAKES IT POSSIBLE

Rolf Buser has an Economics MBA and
worked for SDC in Bolivia. He was one
of the original founders and the first executive director of Max Havelaar Switzerland
as well as chairman of the board of Sunstar
Hotels and is now president of Stiftung
Esperanza. The foundation funds Helvetas
projects in Guatemala, Bolivia, Mali,
Tanzania, and Ethiopia.
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Laguna Foundation

Companies

LED, Liechtenstein

Development Service

ADVANTIS Insurance
Consulting Ltd

Leopold Bachmann Stiftung

AMB – Azienda Multiservizi

Margaret A. Cargill
Philanthropies

Bellinzona

Credit Suisse Foundation

AutoForm Engineering GmbH

Eckenstein-Geigy-Stiftung

Medicor Foundation

Avance AG

ESPERANZA – kooperative
Hilfe gegen Armut

Renzo und Silvana
Rezzonico-Stiftung

Azienda acqua potabile
Città di Locarno

Ferster-Stiftung

Rosa und Bernhard
Merz-Stiftung

Aziende Industriali di Lugano
SA (AIL)

Schwarzdorn Stiftung

Bachema AG
Calora GmbH

Federal government
and cantons

CHARISMA Stiftung für

ARE, Federal Office for

Charity Foundation New
Flower in Africa

Cantons of Aargau,
Appenzell Ausserrhoden,
Berne, Lucerne,
Schaffhausen, Ticino,
Vaud and Zurich

Cordama Foundation

Spatial Development

Department of Presidential
affairs of the canton of
Basel-Stadt
FEDEVACO, Fédération

nachhaltige Entwicklung

First Island Trustees Limited

Vaudoise de Coopération

Fondation Agnès Delachaux

FGC, Fédération

Genevoise de Coopération

Fondation Assistance
Internationale

Solaqua Foundation
Stiftung Corymbo

Coop

Republic and Canton
of Geneva

Fondation Johann et Luzia
Grässli

Stiftung Fons Margarita

SDC, Swiss Agency
for Development and
Cooperation

Fondation Lombard Odier

Stiftung Mercator Schweiz

Drahtseilbähnli café
restaurant bar

Stiftung Sonnenschein

ENEL

Stiftung Temperatio

Frei + Krauer AG

SECO, State Secretariat

Fondation SMARTPEACE

Stiftung VIVES

Gebana AG

Swiss Solidarity

Geberit Distribution AG

T. & H. Klüber-Stiftung für

Geberit International AG

for Economic Affairs

City and town councils
© Simon Opladen

Fritz Buser was born into a humble farming family, but he became a businessman and founded the Sunstar chain of
hotels. In 2009 he decided to sell his majority stake and set
up a foundation. It wouldn’t be efficient to implement their
own development projects, says Rolf Buser, his son, and that
is why Esperanza seeks out reliable and experienced organizations with which it can forge constructive partnerships.
“My father wanted to give poor people, who were not as
fortunate as he was to be born in Switzerland, the chance to
lead independent and dignified lives,” Rolf Buser says. Helvetas from the beginning was one of those organizations and
“has developed into our most important partner over the
past ten years”. The partnership began with a drinking water
and hygiene project in Guatemala. “It was developed from
a baseline study and the vision was that it should become a
model for the whole country. That won me over.” Rolf Buser,
who has visited the project several times, thinks that it is
on the right path to achieve that goal. The project initially cofunded latrines and drinking water systems. Over time state
institutions and ministries were increasingly brought on board
to take over responsibility for the infrastructure. “It is impressive to see how many municipalities in the project areas now
have a comprehensive sanitation system. The Helvetas project really has had the intended leverage effect.” Rolf Buser
thinks that this success is partly down to the local experts,
the efficient and effective use of funds, and Helvetas’ networks.
“At Esperanza we consciously foster long-term partnerships
and contribute substantial amounts of funding. In return,
we expect transparency, an ability to learn, continuity and a
lasting and measurable impact.” Trust is a prerequisite.
Rafaela Marroquin de Lorenzo de Verduo from El Peque, Guatemala,
is happy to have clean water.
“Our partnership with Helvetas has all of these qualities.”

WE THANK ALL DONORS, FUNDERS, CLIENTS AND PARTNERS

Aarau, Baar, Belp, Collina
d’Oro, Geneva, IllnauEffretikon, Lausanne,
Locarno, Losone TI, Maur
ZH, Münsingen, Muralto TI,
Rapperswil-Jona SG,
Rolle VD, Zollikon, Zurich

Fondation Megguy et
Charlotte Renard
Fondation Tibetania
Fonds A. & B. Droux de
la Fondation Philanthropia
Foundation for the Third
Millennium
GDMA Stiftung

Gebauer Stiftung
Gemeinnützige Stiftung
Accentus

Foundations

Gemeinnützige Stiftung
Symphasis

Albert Jenny Stiftung

Giuliani Foundation

Alfred Richterich Stiftung

Green Leaves Foundation

Bertha Foundation

Happel Foundation

Büchi Foundation

Happel Stiftung

C&A Foundation

Hilti Foundation

CARITATIS Stiftung

IF! International Foundation
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Frieden und Lebenshilfe

Globetrotter Tours AG

The Global Alliance for
Improved Nutrition

Hartung Bauingenieur GmbH

The McKnight Foundation
Tsadik Foundation
UK Online Giving

Foundation

Ursula Zindel-Hilti
Foundation
Volkart Stiftung

Hotel Nest- und Bietschhorn
KEK-CDC AG

Lindt & Sprüngli
(International) AG
Loterie Romande
Montana Capital Partners AG
PINI Group

Von Duhn Stiftung

Pratohaus AG

Werner und Helga Degen
Stiftung

Reismühle Brunnen/Nutrex
Ricola AG

Wilsdorf Mettler Future
Foundation

Swan Analytische
Instrumente AG
Swiss Climate AG
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Ngos, bodies and
associations

Medair

ACTED

myclimate

Action Against Hunger
Action Contre la Faim,
Mission Mali
Agridea
AHAMES

Ayuda en Acciòn
Better Cotton Initiative
Care Österreich
CARITAS Schweiz
CESVI – cooperazione

e sviluppo

charity:water

New Venture Fund
People in Need

Danida

Plate-Forme Haiti de Suisse

Department of Foreign
Affairs and Trade, Australia

PFHS

Projektgruppe Schlatt
Protestant congregation
of Belp

Skat, Swiss Resource
Centre and Consultancies
for Development

EuropeAid, EU

SNIS, Swiss Network

SOS Kinderdorf

Concern Worldwide

Stockholm Environment
Institute

Services Guatemala

Deutsche Welthungerhilfe
e.V.

ECHO, EU

Enabel, Belgian Development Agency

Climate Justice Resilience
Fund

CRS, Catholic Relief

DfID, Department for
International Development

Protestant congregation
of Küsnacht

for International Studies

Conservation International
Foundation

per la cooperazione allo
sviluppo

Cardno Emerging Markets
(UK) Ltd

cinfo, Center for Information, Counselling and
Training for Professions
relating to International
Cooperation

Confédération Nationale
des Organisations
Paysannes (CNOP), Mali

European Bank for Reconstruction and Development
FAO, Food and Agriculture

SNV

Organisation of the United
Nations

Solafrica

FCG, Fundación para la

Solidar Suisse
International

Swiss Platform for
Sustainable Cacao
Swiss Red Cross
Swiss Water Partnership
Swisscontact
Terre des Hommes
Traditions pour Demain

Conservación de Recursos
Naturales y Ambiente en
Guatemala
Federal Ministry for
Economic Cooperation and
Development, Germany
FINNIDA, Finnish Interna-

tional Development Agency

WIR TEILEN Fastenopfer

Liechtenstein

HLC, Horizontal Learning
Centre, NILG, Bangladesh

World Vision Switzerland

IFAD, International Fund for

Handicap International
HEKS, Swiss Church Aid

Hivos Humanistisch
Instituut voor Ontwikkelingssamenwerking
ICCO, Interchurch Organi-

sation for Development
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AECID, Agencia Española

de Cooperación Internacional para el Desarrollo
AFD, Agence Française de

Développement

Agricultural Markets
Development Trust Tanzania

Plan Binacional de
Desarrollo de la Region
Fronteriza Peru – Ecuador

Government of the Netherlands, Ministry of Foreign
Affairs

Agricultural Development

IFOAM, Organics Interna-

“It is the commitment to sustainability,
development of expertise and creation of
strong local partnerships that make
Helvetas stand out. We are impressed by
Helvetas’ commitment to knowledge
exchange, both abroad and here in
Switzerland.”

RESET Plus Innovation
Fund, Ethiopia
SIDA, Swedish International
Development Cooperation
Agency

Marianne Villaret, General Secretary
of FOSIT, the federation of NGOs in
Italian-speaking Switzerland

SNSF, Swiss National

Science Foundation

Swiss Water & Sanitation
Consortium
The Asia Foundation
TTU, Tanzania Teachers’

“What is important to us at Foundation
for the Third Millennium is that resources are
used efficiently and that people’s income
and independence in the projects we fund
are improved. That is why we value Helvetas’
competence, excellent local networks
and transparent communications.”

Programme

Agency

UNICEF

Mirnije Stublla, Program Manager,
Embassy of Sweden in Pristina, Kosovo

USAID, U.S. Agency for
International Development
USDOS, U.S. Department

of State

VECO Vredeseilanden

ILO, International Labour

WFP, World Food

Organisation

Programme

IOM, International Organi

World Bank

ISW, International Secre

The list includes institutional
donors and clients (from
CHF 5,000 upwards) as well
as partners.

Ursula Eichenberger,
Stiftung Drittes Millennium

Would you like to help poor and
disadvantaged women and men escape
from poverty and create good
future prospects for themselves?

zation for Migration

Itad Limited, Great Britain

“The new gender equality indicators for the
municipal performance grants will incentivize municipalities to do more for gender
equality. Sweden is very satisfied with the
continuous close cooperation between
Helvetas, the Ministry of Local Government
of Kosovo and international donors.”

United Purpose

tional

tariat for Water, Canada

Patrick Odier, President of the
Fondation Lombard Ogier

Red Institutos Técnicos
Comunicatios, Honduras

UNHCR, UN Refugee

Fastenopfer

ACDI/VOCA

Office des routes, Burundi

Government of Nepal

Viva con Agua Switzerland

Forest and Food Sciences

Coordination of Humani
tarian Affairs

UNEP, UN Environment

ETH Zurich

HAFL, School of Agricultural,

OCHA, UN Office for the

für Internationale Zusammenarbeit GmbH

Viva con Agua Germany

International funding
agencies and partners

Norwegian Trust Fund

UNDP, UN Development
Programme

Eawag

WWF

NORAD, The Norwegian
Agency for Development
Cooperation

GIZ, Deutsche Gesellschaft

University of Bern

Global Responsibility:
Platform for Development
and Humanitarian Aid

Netherlands Enterprise
Agency

Union

GmbH

“We encourage the staff of the company to
select one project from several that are put
forward. We donate a sum of money for
every vote and double personal donations by
our staff as well. In 2020 we raised enough
to ensure that 9,000 landless families in
Nepal could benefit from Helvetas’ assistance and expertise.”

Municipalidad de San
Pedro, Guatemala

GFA Consulting Group

Drink&Donate

FOSIT – Federazione delle
ONG della Svizzera italiana

WHO MAKES IT POSSIBLE

Mekong Cultural Hub

AICS, Agenzia italiana

Account for donations:
80-3130-4, Zurich;
Helvetas is ZEWO accredited.

KM4DEV

Mountain Research Initiative
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In

2020

, thanks to a wave of solidarity, Helvetas received over

106
850
2.9

Swiss francs in donations and other income totaling

1,445
2.5

million women and

million

million francs. This allowed

committed Helvetas staff and

wide to help

36

partner organizations world-

million men in

30

countries

forge a life without poverty.

HELVETAS Swiss Intercooperation
Weinbergstrasse 22a
CH-8001 Zurich
Tel: +41 (0)44 368 65 00
info@helvetas.org

Geschäftsstelle Bern
Maulbeerstrasse 10
CH-3001 Bern
Tel: +41 (0)31 385 10 10
info@helvetas.org

Bureau Suisse romande
Chemin de Balexert 7-9
CH-1219 Châtelaine
Tel: +41 (0)21 804 58 00
romandie@helvetas.org

Ufficio Svizzera italiana
Via Rime 38
CH-6850 Mendrisio
Tel: +41 (0)91 820 09 00
svizzeraitaliana@helvetas.org

helvetas.org

