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TEXHUYECKOE 3ALNAHME TEHOEPA HA OKA3AHUE
ycnyr no YNyywEeHWIO KAYECTBO CEPBUCA
IOPTOYHbIX NATEPEA W TOCTEBbIX [OMOB B
OTOBPAHHbIX NOKALMAX

TERMS OF REFERENCES OF TENDER FOR PROVISION
OF SERVICES ON IMPROVEMENT OF QUALITY OF YURT

KoHTakTHas nHdopmawms: bekcynTaH Abaucanamos

Homep otaena: 0404.1000
Homep npoekTa/maHpara: KGZ_1251.11.4.0
«BAN-ANAN» -

lMporpamma no Cco3aaHuto
manoro busHeca u goxop

HassaHue y
. NpUHOCSLL
npoekTa/maHgarta/cTpaHa:
pesTensHocTM B Anae u
YoH -Anae, ®dasa

3_KbliprbiactaH

Knuent: ®unuan Accounauun XEJNIbBETAC Ceucc
WHTtepkoonepeniwH B Kbiprbizckon Pecnybnumke

yn. 7-9 JIuHus Ne 65, Buwkeke 7200447? KbiprblactaH

@ Ten:+996 312 214 572

E-Mail: program@helvestas.org

MapTHEpP No KOHCOpLMYMY:

®oHp Ara-XaHa B Kbiprbisckoi Pecny6nuke (AKF-KR)
yn. Tokombaesa 20, buwkek 720001, Kelprbiacta

& Tel:+996 312 621 912

E-Mail: davlatsulton.dorgabekova@akdn.org

UcnonHutens:
=
E-Mail:

OnutenbHOCTL KOHTpakKTa: 6 heBpans — 30 aexkabps 2023r.

- lpepbicTopus

lMporpamma «bai Anai - nporpamma no Co3AaHuio Manoro
BusHeca 1 JOXOLONPUHOCALLEN AesTenbHOCTU B Anae 1
Yon- Anae, KblprbiactaHy uHaHcupyetcs LUBenuapckim
yrpaBneHweM no pa3suTio U coTpyaHuyecTsy (SDC-
WWYPC) n peanusyetcs KOHCOPLMYMOM, COCTOSILMM W3
XENBBETAC Csucc WHtepkoonepenwH n doHga Ara -
XaHa B KbiprbiactaHe.

bain Anai sBnsetcs [eCATUNETHEN WHULMATUBOW B
Anaiickom 1 YoH- Anaiickom (ganee lNMpoekTHbIit PernoH)
peruoHe - BYX ropHbIX paroHax, pacnornoXeHHbIX Ha tore
Ouwickon obnact, rpaHuyawmx ¢ TamKWKUCTaHOM U

CAMP AND GUEST HOUSES SERVICES IN THE
SELECTED LOCATIONS.

Contact information Beksultan Abdisalamov

Po number: 0404.1000

Project/mandate KGZ_1251.114.0

number:

Proiect/mandate «Bai Alai» - Small Business and

na rrjle/country' Income Creation programme in

Alai and Chon-Alai, Phase |l
Kyrgyzstan

Knuent: Branch of the Association of HELVETAS Swiss
Intercooperation in the Kyrgyz Republic

65 Str. 7-Liniya, Bishkek 720044, Kyrgyz Republic

& Tel: +996 312 214 572

E-Mail: program@helvestas.org

Consortium partner: Aga Khan Foundation in the Kyrgyz
Republic (AKF-KR)

20 Str.Tokombaev, Bishkek, 720001, Kyrgyz Republic

@ Tel: +996 312 621 912

E-Mail: davlatsulton.dorgabekova@akdn.org

Contractor: open
a
E-Mail:

Contract duration: February 6 till December 30, 2023

- Background

“Bai Alai -Small Business and Income Creation Programme
in Alai and Chon Alai — Kyrgyzstan” programme is financed
by the Swiss Agency for Development and Cooperation
(SDC) and implemented by the consortium composed of
HELVETAS Swiss Intercooperation and the Aga Khan
Foundation Kyrgyzstan. Bai Alai is a ten-year initiative in
the region of Alai and Chon Alai, two mountainous rayons
in the south of Osh Oblast, bordering on Tajikistan and
China, with a total population of about 126’000. These are
two of the poorest rayons in Kyrgyzstan.

The overall goal of the Project is to reduce poverty in Alai
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Kutaem, ¢ obLLei YUCNEHHOCTLI0 HaceneHuns Koo

126 000 yenosek. 3TV ABa panoHa CYNTAKOTCA OOHUMM U3
OenHewmx panoHoB KbiprbiacTaHa.

Obwas uenb npoekTa 3aKMio4yaeTcss B COKpaLLeHUu
BegHoctn B Anae u YoH-Anae 3a CYET YBENMYEHMS
[OXOA0B U 3aHATOCTM (BKMKOYas CaMOCTOSITENbHYHO
3aHSATOCTb), B YACTHOCTM AMNS JKEHLLMH 1 MONOLEXM, NYTEM
() nOBblleHMs  MPOW3BOAWUTENBHOCTM M MpoAax
NpoM3BOAUTENENA M ManblX NPeanpusTUii B OTAEMbHbIX
cektopax W (i) co3gaHue HOBBIX  MpEeAnpPUATMA,
BO3IMABNAEMbIX KEHLUMHAMU 1 MONOAEXblo, a Takke
yBenuyeHne 0bopoTa CyLIECTBYHOLLMX.

Mocne naHgeMum COVID-19 HabnogaeTcs
CTPEMUTENbHbIA POCT BHYTPEHHETO TYpU3Ma B MPOEKTHOM
pernoHe. C pOCTOM BHYTPEHHWUX TYPUCTOB B MOMYMSPHbIX
TYPUCTUYECKNX ~ MECTHOCTSIX  BO3HUKAKOT — pasnuyHble
npobrnembl M BOMPOCHI, KOTOpbIE  MPENSTCTBYKT
YCTOMYMBOMY  OOCMyXMBaHWKO  TYpUCTOB B 9TUX
MECTHOCTSIX.

Mporpamma «bai Anan» nnaHWpyeT noagepxaTthb
pasBuUTUE Typuama B 0TOBPaHHbLIX NOKaLMsX Ananckoro u
YoH-Ananckoro paioHoB Ha OCHOBE OMbiTa pa3BuUTUS U
npoaswxeHns ywenbs Capbl-On Anaickoro paioHa. B
pamKax [aHHOW WHULMATMBLI NNAHUPYETCH peLleHue
npobrembl NPensaTCTByKOLME Pa3BUTMIO Typuama B
yKasaHHbIX nokauuax nyteM 0BbeduHeHUs  ycurui
YaCTHOrO CEKTopa U MECTHbIX rOCY4apCTBEHHbIX OPraHoB,
W MOCTPOEHUS CUCTEMHOTO Auanora. MapannensHo, byaet
OKkasaHa noadepkka MO YNydylleHMo  KadecTea
TYPUCTUYECKUX YCIYr (Ka4ecTBO W pa3HOBUAHOCTb 6o,
CaHUTapHO-TUTMEHNYECKMe  YCMOBUS B YKa3aHHbIX
nokaumsx. B casm ¢ atum, nporpamma «bai Anain»
00bSABNSAET TEHAEP CPEaW KOHCYMbTALMOHHBIX KOMMAHWMA
Ha OKasaHWe YCMyr Mo yNyuylleHuio KayecTBa cepsuca B
0ToBpaHHbIX ToKaLmMsIX NPOEKTHOM pernoHa. OTobpaHHble
TYPUCTUYECKWE NOKALMN B NPOEKTHOM PETUOHE:
[MocTaBLLMKM TYPUCTUYECKUX YCAIYT, KOTOpble paboTatoT B
- yuwlernbe Ato-TanaH XoLuony anbln okMyoTy

- ywenbs Bynony — bynony aitbin okmoTy

- ywenbe Mypgaw — JIeHnH anbin OKMOTY

- mecTHocTU Ak boco, Maganuar - Yu-[lo6o aibin okmoTy
- Tynnap Konb - Capbl Moron aibin okMoty

- nocTaBLUmMKKM yenyr YoH-Anaiickoro paroHa.

ONMUCAHUE 3A0AHUA

HaseaHue 3adaHus: YnydlleHue KauyecTBa CepBuca B
IOPTOYHBIX Narepsix W rocTeBblX JOMax B OTODPaHHbIX
TYPUCTUHECKNX NOKaLMsIX

Mecmo(a) ebinonHeHus: Anaickuii,
paoHbl;

Cpoku ebinonHeHus: 2 despans — 30 gekabps 2023r.

YoH-Ananckui

Branch of the Association HELVETAS Swiss Intercooperation
in the Kyrgyz Republic

No.65, 7 Liniya St., Bishkek 720044, Kyrgyzstan

Tel. +996 312 21 45 72; Fax: +996 312 21 45 78

e-mail: program@helvetas.kg; www.helvetas.kg
and Chon Alai, particularly among women and youth by (i)
increasing productivity and sales of producers and small
businesses in selected sectors and (ii) creating new women
and youth led businesses and by increasing turnover of
existing ones.

After the pandemic COVID-19 domestic tourism is growing
steadily in the project region. With this growth of tourists in
popular tourist locations various tourism related issues are
arising, which are hindering service providers to serve
tourists sustainable in these locations.

Bai Alai programme is planning to support tourism
development in selected locations of Alai and Chon-Alai
districts based on experience of developing Sary-Oi gorge
in Alai district. In the frame of this initiative, addressing
issues that hinder tourism development in selected
locations will be done through joining efforts private sector
and local government bodies through systemic dialogue.
Along with this intervention, the Programme will support
improvement of tourism services quality in indicated
locations. In this regard, Bai Alai Programme announces
tender consulting companies for rendering services on
improvement of quality of tourism services in selected
locations of the project region. Selected tourist locations in
the project region are:

Tourism service providers working in;

- Aiyu-Tapan in Josholu aiyl okmotu

- Bulolu gorge in Bulolu aiyl omotu

- Murdash — Lenine aiyl okmotu

- Akbosogo, Madaniyat v. in Uch-Dobo aiyl okmotu

- Tulpar-Kol in Sary Mogol aiyl okmotu

- Tourism service providers in Chon-Alai district.

ASSIGNMENT DESCRIPTION

Assignment Title: Improvement of quality of hospitality
services in yurt camps and guest houses in selected
locations

Location(s): Alai, Chon Alai districts.

Assignment periods: February 2 till December 30, 2023
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3agaum;
MMpoBecTn 0By4yeHWe U NpaKTUYECKUe KOHCYNbTaLmm
ANsi NOCTABLUMKOB YCIyr B YKasdaHHbIX fokauusx o

koHua  anpens,  2023r. no  cregylLwmum
HanpaBneHnaMm:
YNyYlleHNe  CaHUTAPHO-TUIMEHWNYECKMX  YCIIOBWN,

Ka4yecTBO W pasHOBWAHOCTL 6o

MakCUMaribHOe KOr-BO KOeK B OOHOW KOMHaTe B
roCTEBbIX JOMax W HOPTOYHLIX narepsx.Pasmeps 1
Opyrve  napameTpbl  KOek  (CTaHgapTu3aums
nocTenbHOro benbs, MaTpac)

MuHumanbHble Tpe6oBaHUs Mo KyXHe B pasHbIX Buaax
CpencTB pa3MeLLeHus

MWUHUMarbHble TpeBOBaHMS Ha CaH. yanbl
LeHoobpa3oBaHue, T. €. OnpefeneHne LEHOBOrO
[vanasoHa Ha pasHble BUabl ycryr

BHEZPEHME YNPOLLEHHOTO UHCTpYMeHTa no cbopy u
YYeT AaHHbIX KNUEHTOB, PaCXOLOB W LOXOL0B.
[poBECTM 03HAKOMUTENbBHBIN TYP ANS BragerbLes
rocTeBbIX JOMOB U IOPTOYHBIX Narepei B nepeaoBble
rocTeBble OMa U IOPTOUHbIE nareps HapbIHCKOM
obnacreit (CoH-Kynb)

lMpoBectn 2 Bble3ga B OTODOpaHHbIE NoKauuu Ans
MOHMTOPWHIa 1 KOHCYNbTaLuMu 0 U BO BPEMS NNETHETO
TYPNCTMYECKOrO Ce30Ha (MIOHb, MI0fb, aBryCT)

- 1 MOHWTOPWHIOBbLI BM3NT B Hayarne Cce3oHa
(MOHMTOPWHT, OLEHKa, OT3bIBbl U KOHCYNbTaLUuMW Ans
YNYYLEHUS WU PETUCTPaLMa KaxOoro yyacTHWKa B
OHMaH  nnathopmax:  www.google.maps.com,
maps.me, TripAdvisor 1 T.n.)

- 2 MOHWTOPWHIOBLIN BW3UT B CEepeauHe Ce3oHa
(MOHMTOPWHT, OLIEHKa U aHann3 NpeanpUHUMaTens)

Oxungaemble pe3ynbTaTthbl:

Bce y4acTHUKN TPEHWHIOB M KOHCYNbTaLMi COCTaBMIMN
MnaH no YnyyleHW C rpacmkom peanuaauum u
MCTOYHMKOM (DHAHCMPOBAHWS NOCTABIEHHbIX 3aau
COrMacHoO COCTaBMNEHHBLIM NaHaM [0 KoHUa depBans
70% y4aCTHMKOB BHEAPWUIM U3MEHEHWS, OBHOBMAM W
YNYYLMAM Ka4YeCcTBO OKa3blBAEMbIX YCMYr, KOWKM,
KYXHIO 1 CaH. y3nbl

Bce  yvacTHuku  ynyywwmnu HaBbIKM no
npenocraBneHuto yCJ'IyFI/I NUTaHUA U COCTaBUNN MEHHKO

3. Mpoueaypa nogaum 3asBKu
KaHanpatbl AOMKHbI OTNPaBUTL CTIEAYHLUME AOKYMEHTbI

no

3NEKTPOHHOM noyte Ha agpec

Beksultan.abdisalamov@helvetas.org u

Aselia.bakirova@helvetas.org

He nosgHee 5 dhespans

2023 ropa:

Branch of the Association HELVETAS Swiss Intercooperation

Tasks:

in the Kyrgyz Republic

No.65, 7 Liniya St., Bishkek 720044, Kyrgyzstan
Tel. +996 312 21 45 72; Fax: +996 312 21 45 78
e-mail: program@helvetas.kg; www.helvetas.kg

Conduct training and practical consultations by
the end of April, 2023 for tourism service
providers in selected locations on following topics:
improvement of sanitary-hygiene conditions, and,
quality and variety of meals

Maximum number of beds in one room in guest
houses and yurt camps. Standard size and other
characteristics of bed (including the type of
bedsheets and mattress)

Minimal requirement for kitchen in guest houses,
yurt camps

Minimal requirement for lavatories and bathrooms
Pricing of services

Introduction of simplified form of recording
incoming clients, expenses and sales.

Conduct a study tour for owners of guesthouses
and yurt camps to successful guest houses and
yurt camps in Naryn oblast (Song-Kul)

Conduct 2 monitoring and consultations visits to
selected locations before and during the summer
tourist season (June, July, August,)

- 1st visit at the beginning of the season

(monitoring,  evaluation,  feedback, and
consultation for improvement,
registration of each participant in online

platforms: www.google.maps.com, maps.me,
TripAdvisor, etc.) What they should improve
around their yurt camp or guest house?

- 2nd visit in the middle of the season (monitoring,
evaluation and analysis of the entrepreneur)

Expected results

All participants of trainings and consultations
have developed their plan for further improvement
with concrete timeline and sources of funding of
each set tasks accordingly till the end of February
70% of participants have introduced changes,
u[dated and improved the quality of their services,
beds, kitchen and lavatories

All participants have improved their skills on food
provision and developed their menu.

3. Application Procedure

Applicants must send the following documents by email to
Beksultan.abdisalamov@helvetas.org

and

Aselia.bakirova@helvetas.org no later than February 5,

2023:
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Cnucok AOKYMEHTOB 3afBKH

MCbMO O 3aMHTEPEeCOBAHHOCTM C OMMCAHMEM OMbITa
BbIMOMHEHUS aHaNOrMYHbIX 3a4aHWIA;

PesiomMe OCHOBHbIX WCMOMHUTENEN, UMEKOLLWX OMbIT
BbIMOMHEHWS aHaNOTMYHbIX 3a7ay;

MnaH peicTeuiA, rpaduk peanusaumni U NoapodHbIN
Oromxer.

Komun  odmumanscHon  peructpauin
(naTeHT, KONns CBMAETENLCTRA).

3aasutena

OcHoBHbIe Tpe6oaa|-|m| 3afaBUTENIO:

AKTMBHas [JedTenbHOCTL B cepe Typusma B
kayecTBe TPEeHepa W KOHCyNbTaHTa He MeHee 5 neT
OnbIT npoBeaeHe OByYeHUit U KOHCyNbTaumiA ans
FOCTUHWUYHOrO Bu3Heca.
Kak  MuHumym 5 net
nocTaBLUMKaM Typ. ycnyr
OnbiT paboTbl ¢ MeXAyHapOAHbIMI OpraHM3aLmsMm
kak MUHUMYM 3 roga.

3HaHWe SA3bIKOB: KbIPrbI3CKWA, PYCCKWN, 3HaHWe
AHIMMACKOrO A3blKa ABNSETCS NPEUMYLLECTBOM
3HaHWe NPOEKTHOrO Per1oHa NPUBETCTBYETCS.

onbiTa  KOHCynbTalun

Branch of the Association HELVETAS Swiss Intercooperation

in the Kyrgyz Republic
No.65, 7 Liniya St., Bishkek 720044, Kyrgyzstan
Tel. +996 312 21 45 72; Fax: +996 312 21 45 78
e-mail: program@helvetas.kg; www.helvetas.kg

List of application documents

Letter of interest describing experience in similar
assignments.

CVs of key executors with experience in
performing similar tasks.

Action plan, implementation schedule including
detailed budget.

Copies of official registration of the applicant
(patent, certificate of registration).

Main requirements for applicants:

Active in the tourism and hospitality sector as a
trainer and consultant for at least 5 years
Experience in training and consulting in the
hospitality industry.

At least 5 years of experience in consulting
tourism service providers
Experience in  working with
organizations for at least 3 years.
Knowledge of Kyrgyz and Russian languages

international



