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TEXHUYECKOE 3AJAHME HA ONTUMU3ALIMIO,
YIYYLIEHWIO U NPOABWKXEHWIO OTOBEPAHHBIX TYP
MAPLUPYTOB B AlTAUCKOU [ONINHE

TERMS OF REFERENCE FOR OPTIMIZATION,
IMPROVEMENT AND PROMOTION OF SELECTED TOUR
ROUTES IN ALAI VALLEY.

KoHTakTHas nHdopmawms:

Homep otgena: 0404.1000
Homep npoekTa/maHgaTa: KGZ_1251.11.4.0
«BAN-ANANY -

lMporpamMma no co3aaHuto
manoro busHeca v goxon
npuHOCALLEN
neaTenbHocTV B Anae
YoH -Anae, dasa
3_KbiprbiactaH
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npoekTa/maHgaTa/cTpaHa:
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Proiect/mandate «Bai Alai» - Small Business and
na r:] elcountry: Income Creation programme in
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=
E-Mail:

Contractor: open
a
E-Mail:

OnutenbHoCTb KOHTpakTa: 1-cheBpans — 30 Hosbpst 2023r.

- lpepbicTopus

lMporpamma «bai Anai - nporpamma no Co3AaHuio Manoro
BusHeca 1 JOXOLONPUHOCALLEN AesTenbHOCTU B Anae u
Yon- Anae, KblprbiactaHy uHaHcupyetcs LUBenuapckim
yrpaBneHweM no pa3suTio U coTpyaHuyecTsy (SDC-
WWYPC) n peanusyetcs KOHCOPLMYMOM, COCTOSILMM W3
XENBBETAC Csucc WHtepkoonepenwH n doHga Ara -
XaHa B KbiprbiactaHe.

bain Anai sBnsetcs [eCATUNETHEN WHULMATUBOW B
Anaiickom 1 YoH- Analickom (ganee lNMpoekTHbIit PernoH)
peruoHe - BYX ropHbIX paroHax, pacnornoXeHHbIX Ha tore
Ouwickon obnact, rpaHuyawmx ¢ TamKWKUCTAHOM U
Kntaem, ¢ obLyen YNCneHHOCTbI HaceneHust okono 126
000 venoeek. AT [OBa paloHa CYMTAIOTCS OOHUMU U3

Contract duration: 1 February — 30 November, 2023

Background

“Bai Alai -Small Business and Income Creation Programme
in Alai and Chon Alai - Kyrgyzstan” programme is financed
by the Swiss Agency for Development and Cooperation
(SDC) and implemented by the consortium composed of
HELVETAS Swiss Intercooperation and the Aga Khan
Foundation Kyrgyzstan. Bai Alai is a ten-year initiative in
the region of Alai and Chon Alai, two mountainous rayons
in the south of Osh Oblast, bordering on Tajikistan and
China, with a total population of about 126’000. These are
two of the poorest rayons in Kyrgyzstan.

The overall goal of the Project is to reduce poverty in Alai
and Chon Alai, particularly among women and youth by (i)
increasing productivity and sales of producers and small
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BenHenwmnx paroHoB KbiprbiacTaHa.

Obwas Uuenb npoekTa 3aKMio4yaeTcs B COKpaLLeHUu
OegHocT B Anae u YoH-Anae 3a CYET yBENMYEHWs
[OXOAOB M 3aHATOCTM (BKIHOMAs CaMOCTOSITESNbHYHO
3@HSATOCTb), B YACTHOCTM ANS JKEHLLMH 1 MOTNOLEXM, NYTEM
() noBbllueHMs  MPOW3BOAUTENBHOCTM W MpoAax
npousBoauTENen W ManbiX NpeanpusTUA B OTAENbHbIX
cektopax M (i) co3pmaHMe HOBbIX  MPEANPUATUIA,
BO3ITIABISAEMbIX JKEHLUMHAMM 1 MOMOZEXbI0, a Takke
yBENu4eHne 060poTa CyLLECTBYHOLLMX.

Mporpamma Bena paboTy Hap  paspabotko 1
NpOZBIKEHWEM Typ NMPOLYKTOB B Mpedbiaylumx ¢asax. B
pesynbTare pa3paboTk, MPOABMKEHMS U anpodupoBaHms
TYp. NPOAYKTOB ObiNu BbISBNEHbI OOMH NEWWA WU OAMWH
KOHHbIA MapLUpyT C BbICOKMM MOTEHLMANoM s pocTa .
[aHHble Typ NPOAYKTbI CTAHOBATCA MOMYNSPHLIMA 1
BOCTpebOBaHHbIMI Cpean TYpPUCTOB W Typ ONepaTopoB.
Takke Onarogaps 9Tum npoayktam ObiMn  CO3aaHbl
[OnonHuTenbHele 96 Ce30HHble pabouve mecta [Ans
MECTHbIX XWTEnei (MPeuMMyLLEeCTBEHHO ANS XEHWWUH K
MOMOoLEXM).

YuuTblBas NocT NaHAEMUYECKMIA POCT B 3TOM
HanpasneHuw, LLiseiuapckas nporpamma «ban-Anaiy
NpUHANa peLLeHne okasaTb COLENCTBME B AarbHEMLLIEM
YNyYLLEHUN, ONTUMM3ALMN U NPOABEXEHUN STUX
MapLupyToB B Anaickon fonuHe. [laHHbIn kpyr
MOHOMOUMIA HaNpaBIeH Ha NPUBMEYEHNE TYPUCTUHECKUX
KOMNaHui/opraH13aumii Ha okasaHwe ycnyr no
ONTUMU3ALAN W YAIYYLLEHWUM OTOBPAHHBIX TYP NPOLYKTOB Y
npoaBvxeHue Ha Beb nnatchopmax 1 coL. ceTeit.

ONUCAHUE 3A0AHUA

Haseanue 3adaHus: OnTummaaums, ynyylerue u

NpOoABWKEHWE 0TOOPAHHOrO NELUEro 1 KOHHOTO Typ

NPOAYKTOB B ANainckon JonmnHe.

Mecmo(a) ebinonHerusi: Ananckui, Yon-Ananckui

paoHbl;

Cpoku ebinonHexus: 1 despans — 30 Hosbps, 2023r.

3apaun:

- Cospanve nnaHa nO ONTUMM3ALMM, YNYYLLEHUN K
NPOABWXEHNN  OTOOPaHHbIX  TYp  NPOAYKTOB U
[anbHenllas peanu3auusi CO34aBaemoro nnaHa no
ONTUMU3ALMN W YITyYLLEHWM.

- TpoBepeHne obyveHUn BOBMEYEHHDBIX MOCTABLLMKOB
BOONMb OTOOpaHHbIX MapLUpPYTOB MO YAYYLLEHWHK
KayecTBO OKa3blBaEMbIX YCIyr W TYPUCTUYECKOM
MHAPACTPYKTYPbI (KyXHSl, CaH. yarbl).

- M3ywTb u BHempWUTb WMelWMECs nNpuemMnemble
pelleHnss  Ang  ynyuyweHus  MHGPaCTPYKTypbI
IOPTOYHbIX Narepem 1 rocTeBbIX AOMOB.

- lonHas ynakoBka Typa: OMWUCaHWS NPOAYKTa, kapTa
MapLupyTa, LieHoobpa3oBaHue Ans TPynnoBbiX K
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businesses in selected sectors and (i) creating new women
and youth led businesses and by increasing turnover of
existing ones.

The Programme has been working on development and
promotion of various tour products in previous phases. As
a result of product development, promotion and testing tour
products, one trekking and one-horse riding tours with high
potential were identified . These tours are becoming more
and more popular among tourists and tour operators. Also,
due to these tour products, additional 96 seasonal jobs
have been created for residents (mainly for women and
youth).Considering the post-pandemic growth in this
direction, Swissowned Bai Alai programme has decided to
support further improvement, optimization, and promotion
of these routes in Alai Valley. This terms of references is
aimed at engaging travel companies/organizations to
provide services on optimizing and improving selected tour
products and promotion on web platforms and social
networks. networks.

ASSIGNMENT DESCRIPTION

Assignment Title: Optimization, improvement and

promotion of selected hiking and horse riding tour

products in Alai Valley.

Location(s): Alai, Chon Alai districts.

Assignment periods: 1 February — 30 November, 2023

Tasks:

- Develop optimization, improvement, and promotion
plan of selected tour products and further
implementation of the developed.

- Conducting trainings for service providers along
selected itineraries to improve the quality of services
provided and tourism infrastructure (kitchen, sanitary
facilities).

- Research available viable solutions to improve the
infrastructure of yurt camps and guest houses.

- Prepare and submit an updated budget for logistics
according to the selected tour products.

- Full package of the tour products: product
descriptions, tour maps, pricing for group and
individual tourists, and schedule of the planned tours.
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WHAMBMAOYaNbHbIX TYPUCTOB "
3annaHNpoBaHHbIX TYPOB.
- [pepocTaBuTb onucaTenbHbIN OTHET U DOTOOTYET.

rpagvik

Oxupaemble pe3ynbTarbl:

- CtommocTb 0TOBPaHHbIX TYPOB ONTUMM3MPOBaHA Afs
KOHEYHbIX KIMEHTOB — TYPUCTOB 1 Typ ONEPaTOpOB

- BoBneuyeHHble MOCTaBLUMKM Typ. YCRyr BLOMb
0TOOPaHHbIX TYp MapLUPYTOB YMyuylMIM Ka4yecTBO
OKa3blBaeMbIX yenyr n TYPUCTUYECKOI
NHPACTPYKTYPbI (KyXHS, CaH. y3ribl).

- B wwectn topTouHbIX narepsx M ABYX ManaTO4HbIX
rarepsix Mo BblGpaHHOMY MapLUpYTy YCTAHOBIIEHbI
CaHyanbl 151 MOBbILLEHWS KAYECTBO OBCIY)KMUBAHMS U
yryYLLeHb! YCHIOBUS KyXHU 1 Biof ANst TYPUCTOB.

- OuHanbHas Bepcust ynakoBkW ONTUMM3MPOBAHHBIX U
yryYLUEHHBIX TYp MPOAYKTOB.

- AHanuTnyeckuit otyet no pesynbTatam
npofBKeHS: ['yrn aHanuThKa Mo 0XBaTy W AUHAMUKN
LieneBoi ayanTopum, nugpl U T.0..

- 90% TypuCTOB OCTanuCb AOBOSbHbIMM KayecTBOM
CEepBHCa 1 YCIOBWIA B IOPTOYHBIX JTarepsix M 0CTaBunm
XOpOLLME 0T3bIBbI NOCHE TYPOB.

3. Mpouepypa nogaum 3aaBku

KaHauoatbl AOMKHbI OTNPaBUTL CNedyWmMe OOKYMEHTHI
no 3NEKTPOHHOM noyrte Ha agpec
Beksultan.abdisalamov@helvetas.org v
Aselia.bakirova@helvetas.org He nosgHee 31 sHBaps
2023 ropa:

Cnucok JOKYMEeHTOB 3asiBKU
e [IMCbMO O 3aMHTEPECOBAHHOCTY C ONUCAHMEM OMbITa
BbINOMHEHNS aHaNOMMYHbIX 3azay;
o [lmaH peiicTBuW, rpaduk peanusaumn, BKIOYas
noapobHbIi GromkKeT.
e Konuu odmumanbHOW peructpaunn  3asBuTens
(naTeHT, KOMKA CBUOETENLCTRA).

OcHoBHbIe TpeOOoBaHUSA 3asABMTENIO:

- AktuBHas [pesTenbHOCT B cepe TypusmMa B
kayecTBe TYPUCTMYECKOM KOMMaHWM/OpraHu3aum He
MeHee 5 net

- OnbiT pa3paboTkn W ONTUMW3ALMAN TYPUCTNYECKMX
NpoaYyKTOB

- OnbiT paboTbl ¢ MeXOyHapOOHbIMU OpraHU3aLusamMm
KaK MUHUMYM 3 roga.

- 3HaHMe S3bIKOB: KbIPrbI3CKWA, PYCCKUNA, 3HaHME
aHIMNUACKOro A3blKa ABNSETCS NPEUMYLLECTBOM

- 3HaHMe NPOeKTHOro per1oHa NpUBETCTBYETCS.
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- Submit written report and photo report.

Expected results:

- The cost of selected tours are optimized for end
customers — tourists and tour operators.

- Involved service providers along selected itineraries
improved the quality of services and tourism
infrastructure (kitchen, sanitary facilities).

- Six selected yurt camps and two tent camps have
improved kitchen, installed toilets and showers to
improve the quality of service and facilities for tourists.

- Final package of optimized, improved tour products.

- Analytical report on results of promotion: Google
Analytics describing the dynamics of leads from
potential target audience.

- 90% of tourists were satisfied with the quality of
service and facilities of yurt camps and provided good
positive feedback after the tour.

3. Application Procedure

Applicants must send the following documents by email to
Beksultan.abdisalamov@helvetas.org and
Aselia.bakirova@helvetas.org no later than January 31,
2023:

List of application documents

- Letter of interest describing experience in similar
assignments.

- Action plan,
detailed budget.

- Copies of official registration of the applicant (patent,
certificate of registration).

implementation schedule including

Main requirements for applicants:

- Active in the tourism sector at least 5 years as a tour
company/orgnization

- Experience in developing and optimization oftour
products.

- Experience in working with international organizations
for at least 3 years.

- Knowledge of languages: Kyrgyz, Russian, knowledge
of English is an advantage.

- Knowledge of the project region is an advantage.
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