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TEXHUYECKOE 3ALAHUE 1A NOArOTOBKN
MECTHbIX TPEHEPOB A1 NPOBEJEHUA
TPEHWHI OB MO METOOONOrn rAsnc

TERMS OF REFERENCES TO TRAIN LOCAL
TRAINERS FOR CONDUCTING TRAININGS ON GALS
METHODOLOGY

KoHTakTHast MHdopmauus:  beraiibim MamaToBa

Homep otgena: 404.5000

KGZ_1251.11.4.0.

«BAU-ATIAN -
lMporpamma no co3gaHuto

Homep npoekta/maHaara:

Project/mandate manoro 6usHeca
name/country [0X0A0NPUHOCALLEN
Ha3saHue JesaTtenbHocTy B Anae u
npoekta/Mangata/ctpaHa:  “YoH -Anae,

3aBepLiatowas ¢asa,
KblpreiscTaH

Contact information Begaiym Mamatova

Po number: 404.5000
Projectimandate KGZ_1251.11.4.0
number;
. «Bai Alai» - Small Business and
Project/mandate . .
i Income Creation programme in
name/country:

Alai and Chon-Alai, Exit Phase,
Kyrgyzstan

Knuent: XENBbBETAC CBucc UHTepkoonepeiH
yn. 7-9 JInHmns Ne 65, buwkeke 720044, Kblprbi3cTaH
@ Ten:+996 312 214 572

E-Mail: kyrgyzstan@helvestas.org

MapTHep no koHcopumymy:®oHp Ara-XaHa B
Kbiprbiackoin Pecnyonuke (AKF-KR)

yn. Tokombaesa 20, buwkek 720001, KbiprblactaH
& Tel:+996 312 621 912

E-Mail: davlatsulton.dorgabekova@akdn.org

Client: Helvetas in the Kyrgyz Republic

65 Str. 7-Liniya, Bishkek 720044, Kyrgyz Republic
@ Tel: +996 312 214 572

E-Mail: kyrgyzstan@helvestas.org

Consortium partner: Aga Khan Foundation in the
Kyrgyz Republic (AKF-KR)

20 Str.Tokombaeyv, Bishkek 720001, Kyrgyz Republic
@ Tel: +996 312 621 912

E-Mail: davlatsulton.dorgabekova@akdn.org

UcnonHutens:
=
E-Mail:

Contractor:
=
E-Mail:

AnuTenbHOCTb KOHTpPAKTa:;
03 dheepans 2023r — 29 pexkabps 2023r

Contract duration: February 03,2023-December 29,2023

MpeabicTopus

LlBeiapckoe  ynpaBneHWe MO pasBUTUIO U
cotpyaHudecty (SDC-LUYPC) npuHano pelwenne o
NPUCYXOEHUM NpaBa  3aKMKOYEHWs  KOHTpakTa Mo
TeHaepHon npoueaype «bain Anait - nporpamma no
co3daHW manoro 6u3Heca M [OXOAOMPUHOCALLEN
JesAtensHocT B Anae 1 YoH-Anae, KolprbiactaHy» (ganee
nporpamma bai Anaii) KOHCOpLMYMY, COCTOSILLETO M3
XENBBETAC Ceucc MHTepkoonepeiiwH u ®oHaa Ara -
XaHa B KbiprbiacTaHe. [1paBO 3aKOYEHUSt KOHTpaKTa
npucyxaaetcsa ana ®asbl |l ¢ 1 nions 2022 roga no 31 mas
2024 ropa.

Background

The Swiss Agency for Development and Cooperation
(SDC) decided to award a contract following tender
procedure “Bai Alai -Small Business and Income Creation
Programme in Alai and Chon Alai — Kyrgyzstan” (further Bai
Alai programme) to the consortium composed of
HELVETAS Swiss Intercooperation and the Aga Khan
Foundation Kyrgyzstan. Contract is awarded for a Phase
[, from 1 June, 2022 to 31 May, 2024.
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Mporpavma bBan Anain  sBnseTca  OeCATUNETHEN
WHMUMaTMBO B Anaickom U YoH- Anaickom (ganee
lMpoeKTHbIN PernoH) pervoHe - [BYX TOPHbIX paiioHaXx,
pacnonoxXeHHbIX Ha tore OLcko 0bnacTu, rpaHuyalLmx ¢
TagxukuctaHom 1 Kutaem, C¢ obLieid 4nCnEHHOCTBH
HaceneHus okono 100 000 yenosek. 3Tu OBa paioHa
CYMTAOTCS OAHUMM 13 BeaHenwNX paitoHoB KbiprbicTaHa.
Obwas uenb npoekTa 3aKMio4YaeTcsl B  COKpaLLEeHUM
OegHocTn B Anae M YoH-Anae 3a CHET yBenMYeHWs
JOXOO0B UM 3aHATOCTM (BKMOYasi CaMOCTOSITENbHYHO
3aHSATOCTb), B YaCTHOCTM ANSt KEHLLMH 1 MOTOLEXM, NYTEM
() noBbllueHMs  NpOWM3BOAUTENBHOCTM W MpoAax
Npou3BoaUTENEN W ManbiX NPeanpusTUA B OTAENbHbIX
cektopax U (i) co3pmaHMe HOBLIX  MPEANPUATUIA,
BO3ITIABNSAEMbIX JKEHLUMHAMU UM MONOAEXb0, a TaKke
yBenu4yeHne 0bopoTa CyLIECTBYOLLMX.

OMUCAHUE 3A0AHUA

HasBaHue 3agaHus: NOAroToBKa MECTHbIX TPEHEPOB Mo
meTogonorim FAINC u koopanHauus nposeaeHusi FTAJNC
TPEHWHIOB NMOArOTOBNEHHBIMW MECTHLIMW TPEHEpaMu
cpeav GeHedumumapos nporpammel bai Anaii.

MecTo(a) BbinonHeHnus 3aganus: r.Ow, Anaickue u
YoH-Anaiickve painoHbl

Cpoku BbinonHeHus 3aganus: 03 despans 2023r — 29
nekabpst 2023r

Llenb 3apaHmusa: B uensx oxeata u obyyeHns Gonblue
Benedmumapos no metogonrm FAJIC 6binn otobpaHsl 25
noTeHUnanbHbIX TOT YeMNMOHOB TPeHepoB 13 Anaickoro
1 YoH-Anaickoro panoHoB. OTu TpeHepabbinm 00yyeHbl
nHctpymeHtam TAJIC (Meuta, [lyTewecTsue Kk MeuTe,
[lepeBo cyacTnmBoi cembM, [lepeBO  MOBbILLEHME
poxogHoctv) B 2022 rogy. [aHHbIA Kpyr NOMHOMOYMIA
HanpaBmneH NpUBNEYEHNE KOHCYNbTaHTa NSl NPOBEeAeHMs!
MoHuTOpuHra FAJIC TPEHWHrOB NpOBOAMMbIE MECTHBIMM
TpeHepamu 1 Ansg 00y4eHNst MECTHbIX TPEHEPOB NATOMY
nHcTpymeHTy TAJIC - bBpunnmaHt W npoBedeHus
3aBepLUatoLLel KOH(epPEeHLM ANs MECTHbIX TPEHEPOB.

3agaum:
- KoHcynbTaHT AOMmKEH NPOBECTU 2 MOHUTOPHUIOBbIX
BM3UTOB [N aHanM3a W OLEHKM Mporpecc

npoeoauMbix 'AJIC TPEHWUHIOB MECTHLIMU TPEHEPaMM
B Anamnckom u YoH-Anaiickom paiioHax;

- KoHcynbTaHT 0BY4MT MECTHbIX TPEHEpOB TPEHEpPOB
nstomy uHcTpymenty FANC - BpunnuaHT;

- KoHcynbTaHT [JomkeH cocTaBuTb 0asy AaHHbIX
0DyyeHHbIx  yyacTHukoB  [AJIC  TpeHuHroB
NPOBOAEHHbIE MECTHBIMM TPEHEHEPAMY;

- KoHCynbTaHT MO 3aBepLUEHWM0 KOHTPpaKTa AOIKeH
NpeaocTaBuTb NUCbMEHHbI 0T4eT. OTYeT [LOMmKeH
OTpaxaTb MPOrpecc, aHanus, pesynbTarbl, a Takke
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Bai Alai programme is a ten-year initiative in the region of
Alai and Chon Alai, two mountainous rayons in the south of
Osh Oblast, bordering on Tajikistan and China, with a total
population of about 100°000. These are two of the poorest
rayons in Kyrgyzstan. The overall goal of the Project is to
reduce poverty in Alai and Chon Alai, particularly among
women and youth by (i) increasing productivity and sales of
producers and small businesses in selected sectors and (ii)
creating new women and youth led businesses and by
increasing turnover of existing ones.

ASSIGNMENT DESCRIPTION

Assignment Title: Train local trainers on GALS
methodology and coordinate conduction of GALS by local
trainers among beneficiaries of Bai Alai programme.

Location; Osh city, Alai and Chon-Alai districts

Assignment periods: February 03,2023-December
29,2023

Objects: In order to outreach and train more beneficiaries
on GALS methodology, 25 local trainers from Alai and
Chon-Alai districts were selected. They were trained on
GALS tools (Dream, Journey to Dream, Happy Family Tree,
Profitability Tree). Hired consultant will monitor GALS
trainings conducted by local trainers and conduct ToT on
the fifth tool of GALS methodology - Happy Family
Diamond, and organize/conduct final conference of local
trainers upon completion of tasks.

Tasks:

- Consultant must conduct 2 monitoring visits to analyze
and assess the progress of GALS trainings conduction
by thelocal trainers in Alai and Chon-Alai districts;

- Consultant will train local trainers to the fifth tool of
GALS methodology - Happy Family Diamond;

- Consultant must compile a database of
trainees/participants of GALS trainings conducted by
local trainers;

- Consultant must provide final written report upon
completion of the contract. The report must include
progress, analysis of results of GALS trainings
conducted by local trainers, as well as specific
recommendations on further promotion of GALS
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KOHKPETHble  peKkoMeHmauuM no  AanbHerwemy
npogswkeHnto  metogonorn TAJIC ¢ nomowbto
MECTHbIX TPEHEPOB;

- KoHcynbTaHT gomkeH coobliatb 3a Mecsl Breped
JOHOpaM W Yy4acTHWKaM nporpamMmy M Aatbl NO
3annaH1poBaHHbLIM MEPONPUATUSIM;

- KoHcynbTaHT nposegeT 3aBepLLatoLLyto
KOHepeHLMIo Mo utoram paboTbl MECTHbIX TPEHEPOB
no FAJIC. TlogroToBMT M YTBEpPAMT Mporpammy u
CMICOK Y4aCTHUKOB KOH(hepeHLuK;

- KoHcynbTaHT JOMmKeH NPOBOANTbL MOHUTOPUHT paboT
BCEX MECTHbIX TPEHepoB MOCMe  3aBepLUeHMst
KOHTpaKTa B TeYeHUM 3X MecsLEB.

Oxupaemble pe3ynbTathl:

MecTHble TpeHepa 0By4eHbl nsToMy uHCTpymeHTy IAJC -
Bpunnuant. CoctaBneHa 6as3a AaHHbIX MO Y4YACTHUKOB
FANC TPeHWHroB NpoBefeHHble MECTHLIMU TPEHEPaMM.
MecTHble TpeHepa obyumnm oT 450 go 500 yenosek Bcem
uHctpymeHtam TAJC. [poBeaeHa KoHdepeHUus no
uToram paboTbl MECTHbIX TPEHEPOB.

Mpoueaypa nogauu 3asBKu
Kanaupatbl JOMmKHBI OTNPaBUTL CREAYHOWNE [OKYMEHTHI
no 3MEeKTPOHHOM rnoyre Ha agpec
begaiym.mamatova@helvetas.org "
aselia.bakirova@helvetas.org He nosgHee 12.00 yacoB
aHs 01 doeBpans 2023 roaa:

CnMcoK JOKYMEHTOB ANs NoJayu 3asBOK:
e  Pestome ¢ yka3aHueM onbiTa paboTbl M0 peanusaLim
'AJC TPeHWHrOB;
e [IMCbMO 3aMHTEPECOBAHHOCTU C OMMCAHWEM OfbiTa
NpoBeaeHUst aHANOTMYHbIX 3afaHNI;

e Kommepueckoe npegnoxeHue C  ykasaHuem
ctoumoct pabot  (Glogkerta), BkMOYas  Bce
pacxopel, CBS3aHHbIE c peanusauuen

BbiLLEeyKa3aHHbIX 3a4a4 1 nnaHom paboT (roHopapb!,
norucTuka, Heobxoaumble matepumansl 1 T.4.)

TpeboBaHUSA K NOTEHLMaNbHOMY NOCTaBLLUKY:

- 3HaHue metogonoruto MAJIC;

- OnbIT He mMeHee 3-x neT B pa3spaboTke Moaynen u
npoeeneHun F'AJIC TPEHWHIOB;

- OnbIT paboTbl C MECTHBIMW HENPaBUTENLCTBEHHBIMM
N MEXOYHapOAHbIMM OpraHu3auusamm (He MeHee 3-x
ner);

- Hanuuwe nateHTa unu cBUAETENLCTBO O PerucTpaLmm
WM, cTpaxoBoro nonuca wnv  Jpyron  BuA
topuauyeckoin peructpauum (OcOO 1 1.n.) 3asBuTens;

- [unnowmsl, cepTudumkaTsl, [oKasblBatoLLme
KOMMETEHTHOCTb KaHAMAATa;
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trainings by local trainers.

- Consultant must inform donors and participants about
the program and dates of planned activities a month in
advance;The consultant must organize and conduct
final conference for local trainers on the results of their
work. Prepare and approve conference program and
list of conference participants;

- Consultant will monitor the work of all local trainers
after the completion of the contract during 3 months
period.

Expected results:

Local trainers are trained for GALS tool (Happy Family
Diamond). Database of GALS training participants has
been compiled and submitted to the Client. Local trainers
have trained 450 up to 500 people on GALS tools. Final
conference is held to conclude the work of local trainers.

Application Procedure

Applicants must send the following documents by email to
begaiym.mamatova@helvetas.org and
aselia.bakirova@helvetas.org no later than 12.00pm
February 01, 2023;

List of necessary documents for submission:

e  CV with experience in implementing of GALS training;

e A letter of interest describing experience of similar
tasks implementation;

o  Commercial proposal with an indication of the cost of
work (budget) including all costs associated with
implementation of the above tasks and work plan
(fees, logistics, necessary materials, etc.)

Requirements to potential supplier:

- Knowledge of GALS methodology;

- Experience of atleast 3 years of development modules
and conduction of GALS trainings;

- Experience in working with local non-governmental
organizations, international organizations (at least 3
years);

- Availability of a patent or certificate of registration of
individual entrepreneurs, insurance policy or another
type of legal registration (LLC, etc.) of the applicant;

- Diploma, certificate proving competence of the
candidate;
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YrnybneHHoe  3HaHWME  MOAXOLOB  NPOBEAEHMS
TPEHWHIOB MO reHaepHoi npobnemaTuke;
B03MOXHOCTb Bbl€3XaTb 1 MPOBOANTL MOHUTOPWHIN B
Anaickom u  Yon-Anaiickom paiioHax  Ouickon
obnactu;

3HaHWe YCTHOrO W MMCbMEHHOTO KbIPTbI3CKOro K
aHITIACKOrO A3bIKOB.

Ecrm y Bac BosHuknv Bonpockl, 0BpallaiTecs no
afpecy begaiym.mamatova@helvetas.org
Ten. +996 (550) 45-25-71
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- High level of knowledge of approaches in conducting
trainings on gender issues;
- Readiness to field work: Osh, Alai and Chon Alai
regions;
- Knowledge written and spoken Kyrgyz and English
languages.

If you have any questions, please contact

begaiym.mamatova@helvetas.org, tel. +996 (550) 45-25-
71
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