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CHEBER- SKILLS DEVELOPMENT IN KYRGYZSTAN
Terms of References
Organization and delivery of “Skills Caravans” in 10 locations in Kyrgyzstan

YeEBEP- PA3BUTUE HABBIKOB B KbIPIbI3CTAHE
TexHuveckoe 3agaHue
OpraHu3sauus 1 npoeegeHue «KapaBaHoB HaBbikoB» B 10 nokaumsix B KblprbiactaHe

1. Background

The Swiss Agency for Development and Cooperation (SDC) awarded in April
2023 the “Cheber: Skills Development in Kyrgyzstan” project to HELVETAS
Swiss Intercooperation (Helvetas). CHeber is a new project that is implemented
nationwide as of November 2023.

The overall objective of the project is to make upskilling and reskilling courses
accessible, affordable and relevant to the current and future needs of the
employers ' while supporting the professional and personal development of the
target groups, comprising of employed, underemployed, unemployed
population, including women and disadvantaged youth.

As part of its mandate, the Project aims to promote lifelong learning, improve
access to professional training opportunities, and strengthen the link between
skills development and the labour market. In 2025, the Project successfully
organized a series of local-level events, which provided valuable experience
and demonstrated strong interest from local stakeholders and communities.
Building on this experience, in 2026 the Project plans to organize another
series of local-level events (“Skills Caravans”) in selected regions of
Kyrgyzstan. These events will aim to strengthen coordination and collaboration
among local actors of the formal and non-formal VET systems and to increase
public awareness of opportunities in formal and non-formal VET, skills
validation and certification, career guidance, and employment services
provided by employment offices, as well as pathways for upskilling, reskilling,
and lifelong learning.

The Skills Caravans will serve as mobile, outreach-based information and
engagement events tailored to the needs of local communities.

1. KpaTtknm 0630p

LLiBeliLapckoe areHTCTBO nMo paseuTuio n coTpygHudecTtBy (SDC) B anpene 2023 ropa
BblOpano komnanuto HELVETAS Swiss Intercooperation (ganee — Helvetas) gns
peanusauun npoekta «4Yebep: pa3suTne HaBblkoB B KbiprbidacTaHe». «Hebep» — 370 HOBbIN
NMPOEKT, KOTOpbIN Hadvan pabotatb ¢ 1 HosOps 2023 roga M oxBaTbiBaeT BCE PErMOHbI
pecnybnuku.

OcHoBHas Uernb NpoekTa - caenaTtb Kypcbl NOBbILLEHUS KBanudukauum 1 nepenoaroToBku
AOCTYMHbIMA U COOTBETCTBYIOLUMMM TEKYLUUM W MPOrHO3MpyeMbIM NOTpebHOCTAM
paboTopartenein?, oOHOBPEMEHHO MOAAepPKMBasi MNpPOdEeccuoHanbHoe W NUYHOCTHOE
pasBuUTME LEeneBbIX FPynmn, BKIHOYAKLWMX 3aHATOE, YacTUYHO 3aHAaToe u GespaboTHoe
HaceneHue, B TOM YMCHE KEHLUUH U MOSIOAEXKb U3 YA3BUMbIX FPYMN HACENeHMsI.

B pamkax cBoero maHgata [MpoeKT HanpaBneH Ha NPoABMKEHNE 0DbydYeHMs B TeYEeHNe BCewn
XM3HW, pacluMpeHne [OCTyna K BO3MOXHOCTSIM NPOdEeCcCUOHanbHOro obyyeHuss u
YKpenneHme CBA3N Mexay pasBUTMEM HaBLIKOB M pbiHKOM Tpyda. B 2025 rogy lMpoekT
YCMEeLIHO OpraHn3oBars cCeputo MeEpPONPUATMIA HA MECTHOM YPOBHE, YTO NMO3BOMMIIO MOSTYYNTb
LUEHHbIN OMbIT M MNPOAEMOHCTPMPOBANO BLICOKAA WHTEPEC CO CTOPOHbl MECTHbIX
3aMHTepecoBaHHbIX CTOPOH K coobulecTB. Onupasck Ha 3ToT onbIT, B 2026 roay lNMpoekT
nnaHnpyeT NpPOBECTU OYepedHY CEepulo MeponpusTM Ha MeCTHOM ypoBHe («KapaBaHbl
HaBbIKOB» ) B BbIOpaHHbIX pernoHax KeiprbiactaHa. 9T Mmeponpusitus OyayT HanpasfeHbl Ha
YKpenreHne KoopauHaLmm u COTPYAHUYECTBA MEXAY MECTHLIMU YYacTHMKaMu hopMarnbHON
N HedopManbHOM CUCTEM MpodeccroHanbHoro obpasoBaHnsa n obyveHus, a Takke Ha
NoBbILLIEHNE OCBEOOMITEHHOCTM HaceneHWss O BO3MOXHOCTSAX  OpMarnbHOro U
HecbopmManbHOro NPodeCCUOHaNbLHOro 0bydeHUsl, Banuaauum n cepTnduKaln HaBbIKOB,
ycnyrax npodgopueHTaumMmM W COOEWCTBUS 3aHATOCTW, NpPedoCcTaBnAeMblX Cryxbamu
3aHATOCTU, @ TaKKe O BO3MOXHOCTSIX MOBLILEHUA W OOHOBMEHWUS KBanMUKaLMn u
00yYeHns B TEYEHNE BCEWN XKU3HN.

" In September 2024, the Ministry of Labour, Social Protection and Migration of the Kyrgyz Republic completed a survey among 1,000 individual entrepreneurs and 3,000 legal entities (“Analysis and prognosis of the
demand for a qualified labour force”). The focus of the survey was on occupations and skills in demand on the labour market. The results of the survey will be presented to the public on 13 December 2024.

2 B ceHTs6pe 2024 rona MMHUCTEpPCTBO TpyAa, coumarnbHoro obecnedenuns u murpaumm Keipreiackort Pecny6bnvku 3asepiumnno onpoc 1 000 uHameuayansHbix npeanpuHumaTeneit v 3 000 opuamyeckux nuy, («AHanms u
NPOrHO3NpOBaHUA cnpoca Ha KBanuduumposaHHyto pabouyto cuny»). Pokyc onpoca Obin HanpasneH Ha 13yyYeHne Npodeccuii n HaBbIKOB, BOCTPebOoBaHHbIX Ha pbiHKe Tpyaa. PesynbTaThl onpoca 6yayT npeacTaBneHb
obwectBeHHocTU 13aekabpsi 2024 roga.
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«KapaBaHbl HaBblkOB» OYyAyT CRYXWUTb MOOUMbHLIMKA Bble3OHbIMU  MHAOPMAaLMOHHO-
NPOCBETUTENBCKUMU  MEPONPUATUSMU, adanTUPOBaHHLIMU K MNOTPEGHOCTAM MECTHbIX
Ccoo0LEecTB.

2. Objective of the assignment
The overall objective is to design, organize, and implement Skills Caravans in
10 selected locations in Kyrgyzstan that:

- Promote lifelong learning and formal and non-formal skills development,
particularly in the project’s priority sectors (textile, hospitality, construction,
agriculture, and ICT), with a strong emphasis on green skills and
environmentally sustainable practices.

- Increase awareness of training and validation opportunities
- Inform citizens about career guidance and employment services
- Provide practical, on-the-spot learning and counseling opportunities

- Serve as a platform for engagement and interaction among local
stakeholders (training providers, employers, employment services, local
authorities)

2. Uenb 3apaHus

O6uwen uenbio 3agaHns sBnsieTcs paspaboTka, opraHusaums n nposegeHve «KapasaHos
HaBblkoB» B 10 BbIOpaHHbIX Nokaumnsax B KelpreiactaHe, koTopble OyayT:

- npogguraTb 00yyYeHne B TEYEHME BCEW XKM3HW, a TaKKe pasBUTME HaBbIKOB B paMKax
hopmanbHOro n HedopmarsnbHOro NPodeCCUOHaNLHOro oopasoBaHnsi, 0CO6EHHO B
NPUOPUTETHLIX CEKTOpax NpoekTa (TeKCTUNbHas NPOMbILLNIEHHOCTb, FTOCTUHUYHO-
pecTopaHHbIA CEKTOP, CTPOUTENBCTBO, Cemnbekoe X03ancTBo U MIKT), ¢ ocobbim
aKUEHTOM Ha «3enéHble» HaBbIKM U 3KOMOrMyeckn YCTONYMBbLIE MPaKTUKK,

- MOBbIWATb OCBEAOMIIEHHOCTb O BO3MOXHOCTSIX 00yYeHMs, Banugaumm un
cepTMduKaLnm HaBbIKOB;

- WHOpMMpOBaTL rpaxaaH 06 ycnyrax npoopmeHTaumMm n COAENCTBMS 3aHATOCTMH;

- MpenocTaBnAaTb NPaKTUYECKMEe, «Ha MeCTey», BO3MOXHOCTU AN 00y4YeHuns n
KOHCYNbTUPOBaHWS;

- CNYy>XuUTb NNaTtdopMOoN A4S B3aUMOAEWNCTBUSA 1 guanora Mexagy MeCTHbIMU

3aUHTEPECOBaHHbIMM CTOPOHaMM (MpoBangepamm obydeHus, paboTogatensamu,
cnyx6amu 3aHATOCTU U opraHaMy MECTHOW BracTh).

3. Scope of Work

The selected company/organization (“the Contractor”) will be responsible for
the full cycle of preparation and implementation, including:

3.1 Concept Development

The Contractor shall develop a comprehensive Skills Caravan concept,
including:

- Overall format and approach of the caravans, ensuring that the concept (i)
integrates Gender and Social Equity (GSE) approaches, (ii) promotes
inclusive participation of women and vulnerable groups, and reflects
principles of non-discrimination and equal access, and (iii) integrates
green skills and environmental awareness elements, where relevant,

3. O61ém paboT

OTobpaHHasa KoMmnaHus/opraHusauus (goanee — «McnonHuTenb») OygeT HecTu
OTBETCTBEHHOCTb 3a MONHbIA LMK MOAFOTOBKM M peanu3auun MeponpusiTuiA, BKM4Yas
cneaywoulee:

3.1 Pa3paboTka KOHLenuuu

WcnonHutenb AormkeH paspaboTaTb KOMMMEKCHYH KoHLUenumio «KapaBaHoB HaBbLIKOBY,
BKIHOYAIOLLYHO:

- obwwmin cbopmat 1 NOOXOA K NPOBEAEHMIO KapaBaHOB obecnevnBatoLLme, YTobbl
KoHuenums (i) nHTerpupoBana nogxodbl B 06riactu reHgepHOro U coumanbHoro
paBeHCTBa, (ii) cnocobcTBOBaNa MHKMIO3MBHOMY YYACTUIO XEHLLMH 1 YS3BUMbIX FPYMM 1
oTpaxarna NpuMHUMNblI HeAUCKPUMMHALIMKN 1 PaBHOMO AOCTYyNa, a Takxke (iii) Bknoyana
3MNEMEHTbI «3eNEHbIX» HaBbIKOB M MOBbILLEHWNS OCBELOMIIEHHOCTM O BONPOCax 3aLluThbl
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including practical examples of environmentally sustainable practices in oKpyXatoLlewn cpefbl (rge 3To NPUMEHMMO), BKIOYas NpakTU4eckne npumepsl
selected sectors 9KONOrMYeCcKN YCTOMYMBBIX NMPaKTUK B BbIOPAHHbIX CEKTOpaXx.;
- Description of proposed activities (e.g., info sessions, stakeholder - onncaHne npeAnaraembix MeponpuATUi (Hanpumep, MHOPMAaLIMOHHbIE ceccim,
workshops, consultations, demonstrations, master classes, career BCTPEUU/BOPKLUOMbI CO CTEMKXONAGPaMM, KOHCYMbTaLM, AEMOHCTPaLNM, MacTep-
guidance corners, validation info desks, interactive quizzes, etc.) KNaccbl, yromnki NpochopueHTaLmn, MHPOPMaLMOHHbIE CTOWKM MO Banuaaumm,

WHTEPaKTVBHbIE BUKTOPUHBI U T.4.);

- Target groups (youth, unemployed, women, vulnerable groups, etc. .
get groups (y Ploy group ) - uenesble rpynmnbl (Monoaéxe, 6e3paboTHble, XKEeHLLMHbI, YS3BUMbIE FPpynnbl 1 4p.);

- Indication of the primary working language(s) of each Skills Caravan
based on the local linguistic context, ensuring accessibility and effective
participation of target groups, including provision of
translation/interpretation where necessary

- onpegeneHne OCHOBHOro pabo4yero si3bika (s13blkoB) Ans kaxaoro «KapaeaHa
HaBbIKOB» C Y4ETOM MECTHOrO s13bIKOBOIO KOHTEKCTa, obecneunBatoLlee JOCTYNHOCTb U
achdeKkTMBHOE y4acTure LieneBbix rpynm, BKMYas NnpefocTaBrneHne nepesoaa npu

HEeoBXOANMOCTH;
- On-the-spot learning opportunities (e.g., short practical demos, skills try- - BO3MOXHOCTV 0BYYEHUs «Ha MecTe» (Hanpumep, KOPOTKUE NpaKTUYeckmne
outs, micro-workshops, consulting services, handouts etc.) AEMOHCTpaumMu, NPobHbIE 3a4aHNUsA, MUHU-BOPKLLOMbI, KOHCYSIbTALMOHHbIE YCIyTy,

. - a3faToyHble MaTepua .a.);
- Roles and format of engagement of different stakeholders (training Pa3AATONHbIE MATEpUArE! U T.A.)

prOViderS, employment offices, employers, etc_) - ponnun cbopmaT BOBJ1€4YEeHUA pa3syiMyHbiX 3anHTepeCOBaHHbLIX CTOPOH (I'IpOBaVIﬂ,epbl

o 0by4eHus, cnyx0bl 3aHATOCTU, paboTogaTenu v ap.);
- Communication and outreach approach
- noaxopn K KOMMyHMKauumn n MHOopMaLMOHHOMY OXBarTy.

3.2 Program Design
3.2 Pa3paboTka nporpaMmmbl
- PaspaboTtaTb npumepHyto nporpammy/noBecTKy AHA Ans kaxaoro «KapasaHa
HaBbIKOBY, NpeayCcMaTpPMBaIOLLYH NPOBEAEHNE MEPONPUATUSA NPOAOIIKUTENBHOCTBIO
NPUMEPHO MONOBUHY AHSA (0KOMo 3—4 Yacos);

- Develop a sample program/agenda for each Skills Caravan day, ensuring
that each event is designed as a structured half-day activity
(approximately 3—4 hours)

- Adapt the program logic to different locations if needed )
- Npu HeOBXOAMMOCTM aAanTMpoBaTh MOMMKY NPorpaMMbl NOA pasHble NoKauuu;

- Ensure alignment with project objectives and local context
- obecneynTb COOTBETCTBME NPOrpamMmbl LESISIM MPOEKTa U MECTHOMY KOHTEKCTY.

3.3 Planning and Scheduling
3.3 NnaHnpoBaHue u rpaduk
- Prepare a tentative implementation plan and schedule for 10 locations, - MOAroTOBWUTL NPEeABapPUTENbHbIN MNaH peanusauumn n rpaduk ana 10 nokauui, BKNoYas:

including: e npefnaraemble nokauun (noanexar yTsepxaeHuto [NpoeKkToM; OMKHbI OXBaTbiBaTb

BaTtkeHckyto, xanan-Abaackyto, Owckyto, cebik-Kynbckyto, HapbiHCKyto 1 Yyiickyto
obnactv; npegnoYTUTENbHO CeNbCKME pairoHbl, rae AOCTYN K WHGopMauum o
BO3MOXXHOCTSIX 00y4YeHUs U TPYAOYCTPONCTBA OrpaHUYeH);

e Proposed locations (subject to approval by the Project; to cover Batken,
Jalal-Abad, Osh, Issyk-Kul, Naryn, and Chui oblasts; preferably rural,
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where access to information about training and employment
opportunities is limited)

Tentative dates: preferably to conduct 5 caravans in spring (to align with

April 27 — Adult Education Day) and 5 — in autumn of 2026
Key activities per location

Logistical considerations

3.4 Organization and Implementation

Organize and deliver 10 Skills Caravans in coordination with the Project
team

Handle logistical arrangements (venue setup, equipment, materials,
coordination with local partners, etc.)

Coordinate involved stakeholders (e.g., training providers, employment
services, local authorities, speakers/facilitators)

Coordinate with relevant project partners, including the Ustat.kg platform
and the Centre for Independent Certification and Validation, to ensure
dissemination of information on available online courses, skills validation
and certification opportunities, and related services during each Skills
Caravan.

Ensure smooth on-site implementation of activities
Support participant engagement and information dissemination

3.5 Budgeting

Prepare a tentative, detailed budget covering:

e Concept and preparation costs
e Organization and logistics
¢ Implementation in 10 locations

e Human resources and coordination

npegBapuTenbHble AaTbl: NPeAnoYTUTENBHO MPOBEcTM 5 kapaBaHOB BeECHOW (B
npuesiske k 27 anpens — [JHo obpa3oBaHus B3pOCHbiX) U 5 kapaBaHOB oceHbto 2026
r.;

KIto4eBble MeponpuAaATna and KaXKaon nokawmu;
NTOrnMcTn4eckne acnekTbl.

3.4 OpraHusauusa v npoBeaeHue

opraHusoBaTb 1 npoBecty 10 «KapaBaHOB HaBLIKOB» B KOOPAMHALUMN C KOMaHOOW
MpoekTa;

obecneunTb NOrMCTUKY (NoaroToBKa nnoLlaaku, obopyaoBaHve, matepuans,
KOOpAUHAUMS C MECTHbIMM NapTHEpPaMu 1 T.4.);

KOOPAVHMPOBAaTb BOBMEYEHHbIX Yy4aCTHUKOB (Hanpumep, NpoBainaepoB obyyeHus,
Cny>0bl 3aHATOCTM, MECTHbIE OpraHbl BNacTu, CNMKepoB/dacunuTaTtopos);

KOOpPAMHUPOBATL B3anMOAENCTBNE C COOTBETCTBYOLWMMU NapTHépamm lNMpoekTa,
BKMtoyas nnatdgopmy Ustat.kg n LieHTp He3aBucumon cepTudmkaumm n sBanugaumm, ¢
uenbio obecneveHns pacnpocTpaHeHus MHOpPMaLMM O AOCTYMNHbIX OHNaH-Kypcax,
BO3MOXHOCTSIX Banugauumn 1 ceptucmnkaunm HaBbiKOB, a Takke COMyTCTBYHOLLMX
ycnyrax B pamkax kaxgoro «KapaBaHa HaBbIKOBY;

obecneunTb GecnepeboiHyo peannsauunio MeponpuUsaTUA Ha MecTax;

NnoAAepXMBaTh BOBIEYEHHOCTb YYACTHUKOB 1 pacnpocTpaHeHne nHdopmamu.

3.5 brogxeTupoBaHue

noAroTOBUTbL NpeABapUTENbHbIN AeTann3npoOBaHHbIA OIOIXKET, BKIHOYAKOLWNNA;
e pacxofpbl Ha pa3paboTKy KOHLEeNLMU 1 MOLTOTOBKY;

e pacxofbl Ha OpraHn3auuio N NOTUCTHUKY;
e pacxogpbl Ha npoBedeHne meponpuaTuii B 10 nokaumsix;

e 3aTpaTbl HA NepCcoHaln n KoopanHauuio,
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Materials, communication, and visibility

The budget should be presented in a clear, itemized format.

3.6 Reporting

- Provide brief implementation reports after each caravan or as agreed,
including:

Locations and dates
Activities conducted

Participation statistics, disaggregated by gender and age (for active
stakeholders and wherever possible), approximate number and profile
of total participants

Feedback from participants

Key observations and lessons learned

- Submit a final summary report covering all 10 caravans.

. pacxoabl Ha MaTtepuarbl, KOMMYHUKaUUO N BU3NOUMNTMW.

BlooxeT gomkeH ObiTb npencrtaBsrieH B NOHATHOM, AeTalim3anpoBaHHOM BUae.

3.6 OTyéTHOCTL

npenocTaBliATb  KpaTKune OTYETbI MO MUTOraM Kaxgoro KapaBaHa wWin B WHOM
cornacosaHHoOM q)opmaTe, BKMoYaa:

e JIOKauun n aatbl NpoBeOEHUA;

e MPOBEAEHHbIE MEPONPUATHS;

e CTATUCTUKY y4acCTuA C pa36VIBKOIZ no nony n Bo3pacty (ﬂ,ﬂﬂ AKTUBHbIX YH4aCTHUKOB U,

Mo BO3MOXHOCTU, ANl 0OLLen ayauTopun), a Takke NpMMEpPHOE KONMYECTBO U
Npodnb BCEX YYACTHUKOB;

obpaTHyto CBA3b OT Y4aCTHUKOB;
KntoyeBble HabMoaAeHNs U U3BNEYEHHBIE YPOKU;

NpeacTaBuUTb UTOMOBbLIV CBOAHbLIN OTYET Nno BceM 10 kapaBaHam.

4. Deliverables

The Contractor is expected to deliver:

1.

o a0 ~ w0 N

Skills Caravan Concept Note, including format, activities, and
approach

Sample Program/Agenda for a caravan day

Tentative Implementation Plan and Schedule for 10 locations
Tentative Detailed Budget

Successful organization and delivery of 10 Skills Caravans

Brief reports and one final summary report

4. PesynbTtathbl (Deliverables)

OxupaeTcs, 4YTo VicnonHuTenb NpegocTaBuT cneaytoLme pesynbTaThbl:

o g k w N

KoHuenTyanbHyto 3anucky «KapaBaHbl HaBbIKOBY», BKNo4asi coopmaT, BUAbI
MeponpuATMIA U 00U Noaxoa;

MpumMepHyto NporpaMmmy/noBeCTKY AHS OOHOMO AHA NPOBeAEHNS KapaBaHa;
MpeaBapuTenbHbIN NNaH peanusaunm u rpadmk ans 10 nokauun;
MpeaBapuTenbHbIN eTanM3MpoBaHHbIN BIOOXKET;

YcnewHyto opraHusaumio u nposegeHve 10 «KapaBaHoOB HaBbLIKOBY;

KpaTkune 0T4€TbI N0 nToram MeponpusTUA U OONH UTOrOBbLIA CBOAHBIN OTYET.
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5. Duration and Timeline

- Expected contract start date: March 25, 2026

- First round of Skills Caravans — April and May 2026

- Second round of Skills Caravans — September, October, November 2026
- Expected contract end date: December 31, 2026

- The 10 caravans should be implemented within the agreed period
according to the approved schedule.

5. Cpoku u rpacdhmk peanmsaumm
- Oxupgaemas gata Hadana KoHTpakTa: 25 mapta 2026 .

- MNepBbin payH «KapaBaHOB HaBbIKOB»: anpenb, Man 2026 r.
- Btopon payHp «KapaBaHOB HaBLIKOB»: CEHTSOPb, OKTA6PL, HOSAOpPL 2026 T.
- Oxnpaemas gata OkoH4YaHus KoHTpakTa: 31 gekabps 2026 r.

- Bce 10 kapaBaHOB A0MKHbI GbiTh peann3oBaHbl B COrMacoBaHHbI Nnepuos B
COOTBETCTBUU C YTBEPXKOEHHBLIM rPachnKoM.

6. Roles and Responsibilities

- The Contractor: Responsible for concept development,
organization, implementation, coordination, and reporting.

- The Project (CHeber): Provides strategic guidance, approves key
deliverables, facilitates contacts with stakeholders, and monitors quality.

planning,

6. Ponn n otBeTCTBEHHOCTb
- WcnonHutenb: HECET OTBETCTBEHHOCTb 3a pas3paboTKy KOHUEenuuu, niaHMpoBaHWE,
opraHusauuto, peanusaumio, KOoOpaUHaALMIO 1 NOATOTOBKY OTYETHOCTW.

- TpoekT (CHeber): obecneunBaeTt cTpaternyeckoe pykoBoACTBO, YTBEPXKAAET KrtoveBble
pesynbTaTbl, COAEWCTBYET YCTAHOBMEHUD KOHTAKTOB C 3aMHTEPECOBAHHLIMU
CTOPOHaMW M OCYLLECTBIISIET KOHTPOSb KayecTBa.

7. Reporting

The Contractor shall report to Deputy Project Manager and M&E and Visibility
Specialist of the Project.

7. OT4eTHOCTb

WcnonHntenb nogotyéteH 3amecTuteno pykoBoauTensa npoekta u Crneuwanucty no
MOHUTOPUHTY ¥ oueHke (M&E) n BuagnmocTtun npoekra.

8. Required Qualifications and Experience
The Contractor should demonstrate:

- Proven experience in organizing outreach, educational, or promotional
events (preferably in education, employment, or skills development
contexts)

- Experience working in Kyrgyzstan and/or similar contexts

- Capacity to manage multi-location events and logistics

- Strong coordination and communication skills

- Experience working with public institutions, training providers, or

8. Tpebyemas kBanudukaums n onbIT
WcnonHutenb JomKeH NPOAEMOHCTPUPOBATD:

- TNOATBEPXOEHHbIA  OMbIT  OpraHM3auuM  Bble3[HblX, 0BpasoBaTenbHbIX
MHPOPMALIMOHHO-NPOCBETUTENBCKUX  MEPONPUATUIA  (MPEANoYTUTENIBHO B
06pa3oBaHunsl, 3aHATOCTU UMW Pa3BUTUS HABbLIKOB);

- onbIT pa6OTbI B KprFbI3CTaHe W/Unun B aHanor4yHbIX KOHTEKCTaX;

- CMNocobHOCTb ynpaendaTb MeEPONPUATUAMU B HECKOJIbKNX JNTOKaUnax mn obecneunBatb MX
NTOrNCTUKY;

- pPas3BUTbl€ HaBblkN KOOpAOMHALUNN U KOMMYHUKaLUW;

unm
chepe
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development projects is an asset

- ONbIT B3aUMOAENCTBUS C rocyaapCrBeHHbIMU y4pEXOEeHNAMN, nposaﬁp,epaMM o6yquv|;|
nnn nNnpoeKkTamMmm pa3BnuTuA 6yp,eT ABIATLCA NPenmMyLLeCTBOM.

9. Proposal Submission Requirements
Interested bidders should submit:
- Technical proposal, including:

e Understanding of the assignment

e Proposed concept and approach

e Draft program idea

¢ Implementation plan and timeline

e Team composition and relevant experience
- Financial proposal, including:

o Detailed, itemized budget
- Examples of relevant past experience (if available)

9. TpeboBaHMA K Nnoaaye NpearioXXeHumn
3avHTepecoBaHHble y4aCTHUKU AOMKHbI NPeaCcTaBuUTh:
- TexHn4eckoe NpeasoXeHne, BKIOYatoLLee:

e OHUMaHWe 3a4aHus;

e npeanaraemyto KOHLENuUmo 1 Noaxon;

e  MPOEKT (YEPHOBOW BapuaHT) Nporpammbl;

e MMaH peanusauun u rpaduk;

e COCTaB KOMaHAbl 1 COOTBETCTBYHIOLLMIA ONbIT.
- ®uHaHCoBOE NpeanoXeHne, BKIYatoLLee:

o [leTanbHbi GogKeT ¢ pa3buBKOM NO CTaTbAM.
- [MNpumepbl penesBaHTHOrO NpeablAyLero onbita (Npy Hanu4yuu).

10. Evaluation of proposals

A two-stage procedure is utilised in evaluation of proposals, with evaluation of
the technical proposal being completed prior to any financial proposal being
opened and compared. The financial proposal will be opened only for
submission that passed the minimum technical score of 70% of the obtainable
score of 100 points in the evaluation of the technical proposal. The technical
proposal is evaluated on the basis of its responsiveness to the Terms of
Reference. In the Second Stage, the financial proposal of all bidders who have
attained minimum 70% score in the technical evaluation will be compared, with
maximum attainable score of 30 points. The shortlisted bidder may be asked
for a in person or virtual presentation (e.g. through Zoom or MS Teams) prior
to the final selection. The contract will be awarded to the successful bidder
following completion of all evaluation including negotiation (only in exceptional
cases), if necessary. The successful bidder will sign a contract with HELVETAS
Swiss Intercooperation to undertake the assignment.

10. OueHKa npeanoxeHUn

Mpn oueHke npennoXeHUM MCMonb3yeTcs AByx3aTamnHas npouenypa, npu 3TOM OLEeHKa
TEXHUYECKMX MNPEOSIOKEHNA 3aBepluaeTcsl A0 OTKPbITUS U CpaBHEHUS (PUHAHCOBbLIX
npeanoxeHnin. PMHaAHCOBOE NpeanoxeHne OyOeT OTKPLITO TOMbKO AN 3asBOK, HAabpaBLUMX
MUHUManbHbIA TexHUYeckuin 6ann B 70% o1 obuiero makcnumanbHoro 6anna B 100 6annoe
Nnpu OLEHKE TEXHUYECKOro MnpeasioxeHusl. TexHudeckoe NpearnoXeHue OueHMBaeTCsi Ha
OCHOBE €ero cooTBeTCTBUSA TexHmyeckoMy 3agaHuo. Ha BTopom aTane 6yayT cpaBHMBATLCA
(UHaHCOBbIE NPEANOXEHNS BCEX YYAaCTHUKOB TOProB, HabpaBwmnx MuHnmym 70% 6Gannos,
No TEXHMYECKOW OLIEHKE, C MaKCUMarnbHO AOCTMXMMbIM 6annom B 30 6annoB. YyacTHUKam
TeHAepa, BKIOYEHHbIM B LLUOPTIIMCT, MOXET ObiTb MPEeArnoXeHO NPOBECTU JIUYHYHO WUIK
OHNarH-npeseHTauuo (Hanpumep, 4vepes Zoom wunm MS Teams) OO OKOHYaTenbHOro
Bblbopa. KoHTpakT OygeT npucyxgeH nobeautento TeHAepa nocre 3aBeplueHust BceX
OLIEHOK, BKIoYasd neperoBopbl Mo OmKeTy (B MCKMIOYMTENBHBIX Cryyasx), ecnu 3To
Heobxogumo. [lobegutens TeHgepa nognuweT KoHTpakT ¢ HELVETAS Swiss
Intercooperation Ha BbINOfHEHWE 3a0aHuS.




Schweizerische Eidgenossenschaft
Confédération suisse

Confederazione Svizzera

HELVETAS

Confederaziun svizra KYRGYZSTAN
Swiss Confederation
Criteria Weight Max. Kputepun Bec Makc.
points 6ann
Demonstrated understanding of objective and tasks 20 MoHMmaHue uenu 1 3agad (MakcMmym 2 CTpaHuLbl) 20
(max 2 pages) _
KauecTtBO 1 peanv3yeMocTb NPeanoXeHHOW KOHLEeNLum 40
Quality and feasibility of the proposed Skills 40 «KapaBaHOB HaBbIKOB» (BKIOYasi MHTErpaLmio Noaxoaos
Caravan concept (including integration of GSE WHKITIO3UBHOCTU, «3EJIEHbIX» HABbLIKOB, BOBIIEYEHNE
approaches, green skills, stakeholder engagement, 3aUHTEPECOBaHHbLIX CTOPOH M CTPATErnio KOMMYHUKaLK)
and communication strategy) N
MpeanoxeHHbI NnaH peanusaunn, rpaduk n 10
Proposed implementation plan, schedule and 10 noructmnyecknn nogxod ans 10 nokauun
logistical approach for 10 locations o
OnbIT 1 NOTeHUWan KomnaHuy 1 npegraraemMon KomaHabl 30
Experience and capacity of the company and 30 .
proposed team Beero: 100
- 0,
Subtotal - Technical 100 TexHuyeckas oueHka - A 70% 70
- 0,
Technical score - A 70% 70 ®uHaHcoBas oueHKa - b 30% 30
-— o
Financial score - B 30% 30 Wroro — A+B 100% 100
Total - A+B 100% 100
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