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CHEBER- SKILLS DEVELOPMENT IN KYRGYZSTAN
Terms of References

Non-Formal Short-Term Training in Green Construction: Course
Development, Training Provision and Training of Trainers for Insulation,
Window and Ventilation Installation

YEBEP- PA3BUTUE HABBIKOB B KbIPIbI3CTAHE
TEXHUYECKOE 3A0AHUE

KpaTtkocpo4iHoe HecdbopmanbHoe npodeccMoHanbHoe obyyeHue B chepe
3eNIEHOro CTpouTenbCTBa: pa3paboTka y4eOHbIX KypcoB, NpoBeAeHne o6y4yeHus
M NOAroTOBKa TPEHEPOB MO MOHTAXY TENNON30NALUN 34aHUN, OKOH U
BEHTUNALMOHHBbIX CUCTEM.

1. Background

CHeber — Skills Development in Kyrgyzstan is a Swiss Government initiative
promoting labour-market-relevant skills through non-formal vocational training,
with a particular focus on youth, women and vulnerable groups. Implemented by
HELVETAS Swiss Intercooperation, the project operates nationwide, supporting
training providers, employers, civil society organisations and public institutions in
developing accessible, demand-driven training services. lts first phase runs from
November 2023 to October 2027, with a budget of CHF 4.7 million.

CHeber strengthens the capacity of local training providers and business
associations to deliver inclusive, employer-driven short-term training based on
viable business models. Priority sectors include garment production, HoReCa,
ICT, agriculture and construction. The transition to a greener economy creates
demand for practical skills in energy-efficient and resource-saving construction.

The Osh Entrepreneurship Support Centre (ESC, former JIA) conducted a
construction-sector study in Osh (May 2026), involving 20 construction
companies, identified shortages of skilled workers, gaps between graduates’ skills
and workplace requirements, and limited availability of suitable practical training.
Employers expressed interest in short, modular courses but highlighted difficulties
releasing staff during busy periods. The study recommended predominantly
practical instruction, access to company facilities and equipment, and support for
trainers in developing materials and teaching skills. These findings inform the
delivery approach; demand and competencies for the three selected occupations
shall be confirmed through employer consultations.

CHeber has already developed short framework programmes for building
insulation and electrical work. This assignment will draw on that experience, using
«MOHTaXHUWK yTenneHusa 3gaHui (C NpyMHUMNaMU 3ereHOW 3KOHOMMKW)» as a
reference for programme structure, scope and integration of green economy
principles. It covers:

=  Thermal Insulation Installer (MoHTaxHWK yTenneHus 3gaHun);
= Window Installer (MoHTa)HWK OKOH);

1. KpaTtknm 0630p

Mpoekt «CHeber: Passutue HaBbikoB B KbiprbidcTaHe» — mHUUmMaTtuBa [paButenscTea
Lsenuapun, HanpaBneHHas Ha pas3BuMTME BOCTPEDOBAHHLIX Ha pblHKE Tpyaa
npodeccuoHanbHbIX HaBbIKOB MOCPEACTBOM HedopMarnbHOro npodeccMoHanbHOro
00yyeHus, ¢ 0cOObIM aKLLEHTOM Ha MOJTOAEXb, XKEHLUUH U YA3BUMbIE rPYMMbl HACEEHNS.
Mpoekt peanusyetca opraHusaumen HELVETAS Swiss Intercooperation Ha Bcen
Tepputopun  KbiprelacTaHa W OkasblBaeT MOAAEPXKY MpoBavgepam obydeHus,
pabotogaTtensam, opraHuMsauusiM rpaxgaHckoro obuwectBa M rocygapCTBEHHbLIM
yypexgeHusm B pa3BuUTUKN OOCTYMNHbIX 06pasoBaTenbHbIX YCIyr, OPUEHTUPOBAHHbBIX Ha
noTpebHOCTM pbiHKa Tpyaa. MNepBbi 3Tan NnpoekTa peanuayeTcs ¢ Hosi6psa 2023 roga no
okTs6pb 2027 roga c 6rogxeTom 4,7 MH LWIBENLAPCKUX PPaHKOB.

Mpoekt CHeber ykpennseT noTeHuMan MeCTHbIX npoBangepoB obyyeHus u GusHec-
accouumaumnn B pa3paboTke 1 NpegocTaBleHNM UHKITH3UBHBIX KpAaTKOCPOYHbIX MPOrpaMm
npodpeccuoHanbHOro 06y4eHns, OpueHTMPOBaHHbIX Ha NoTpebHoCcT paboToaartenei un
OCHOBaHHbIX Ha yCcToM4MBbIX BusHec-mogensix. MNpuopuTeTHBIMU CEKTOpamMu MpoekTa
ABNSAKTCA LWBENHas NPOMbILNEHHOCTb, FTOCTUHUYHO-PecTopaHHbIi 6usHec (HoReCa),
WHOPMALIMOHHO-KOMMYHMKaLUNOHHble  TexHonormn (MKT), cenbckoe XO03AWCTBO W
cTpouTenbCcTBO. [lepexoa Kk Goree 3KOMOIMYHOM IKOHOMUKE (OOPMMPYET CMpoC Ha
npakTu4eckne HaebikM B obractu 3sHeproadpekTuBHOrO u pecypcocbeperaroero
CTpPOUTENbLCTBA.

B mae 2026 roga LleHTp nogaepxku npegnpuHumatensctea r. Ow (LM, paHee — JIA)
NpoB&n uccrnefoBaHWe CTpouTenbHOro cektopa B ropoge Ow ¢ yvactnem 20
CTPOUTENbHBIX KOMMaHWW. VccregoBaHWe BbISIBMITO HEXBATKy KBanvdULMPOBaHHbIX
paboTHUKOB, HECOOTBETCTBME MeEXAY HaBblkamMy BbINMYCKHUKOB 0Opa3oBaTeribHbIX
yupexgeHmn n tpeboBaHmaMM paboyumx MECT, a TakKe OrpaHWYeHHYl OOCTYMHOCTb
KayeCTBEHHOro NpaKTUYeCKoro 0byyeHus. PaboTtopatenu Bblpasunu
3aMHTEPECOBAHHOCTb B  KPATKOCPOYHbLIX MOAYMbHLIX Kypcax, OAHAKO OTMeTUNnu
CMOXHOCTW C OCBODOXAEHNEM COTPYAHUKOB OT paboTbl ANs NpoxoxaeHust obyyeHus B
neproabl BbICOKOW NPOM3BOACTBEHHOM Harpysku. Mo pesynbtatam nccnegosaHus 66ino
PEKOMEHOOBAHO  yAensATb  OCHOBHOE  BHMMaHue  MpakTu4eckomy  oOyyeHuto,
ncnonb3oBaTb NPOM3BOACTBEHHLIE MIOWaAkM M 0b6opyooBaHME KOMMAHWMKI, a Takke
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= Ventilation System Installer (MOHT@XHWK BEHTUNSALMOHHBIX CUCTEM).

CHeber seeks a qualified service provider, expert(s) or team able to combine
course development, practical technical delivery and trainer development, with
access to the facilities and equipment required directly or through partnerships.

okasblBaTb MoadepXkKy npernogaBaTensiM W TpeHepaM B paspaboTke y4vebHbIx
mMaTepuanoB W COBEpPLUEHCTBOBaHWM MedarorMyeckMx HaBblkoB. 3T BbiBOAbI OyayT
yuTeHbl NpU onpefeneHun NoaxofoB K opraHusaumu obyyeHusi. MNpu 3TOM chnpoc Ha
obyyeHne 1 nepeyeHb HeoBXoaAMMbIX KOMMNETEHUMIA MO TPEM BblGpaHHbIM npodeccrsivM
JOJDKHbI ObITb AOMOMHUTENBHO YTOUHEHbI B XOA4E KOHCYNbTaumii ¢ paboTtogaTensimu.

B pamkax npoekta CHeber yxe pa3spaboTaHbl KpaTkMe pamoyHble y4ebHble Nporpammei
no yTEMMEHWIO 30aHUA N SNEKTPOMOHTaXHbIM paboTam. Mpu BbINOMTHEHUN HACTOSILLENO
3agaHns OyaeT Ncnonb3oBaH HaKOMMEHHBIN OMbIT, @ NporpaMmma « MoHTaXXHWK yTenneHuns
30aHUiA (C NpUMHUUNAMU 3eMEeHON 3KOHOMMKM)» MOCNY>XUT OCHOBOW Ans onpefeneHus
CTPYKTYpbl W copepXaHus y4ebHbIX MporpaMMm, Mx 0O0BbEMa, a Takke WHTerpauuu
NPUHLMMNOB 3€NTEHON 3KOHOMMKM.

HacTtoswee 3agaHue oxeaTtbiBaeT cneayrowmne npogeccuu:
e  MOHTaXHUWK yTenneHnsa 3gaHuu;
e MOHTa)XXHUK OKOH;
e MOHTaXXHMK BEHTUNSLMOHHBLIX CUCTEM.

lMpoekt CHeber npurnawaeTt K COTPyOHWYECTBY KBanuduuMpoBaHHOro nposangepa
ycryr, SKCnepTa WnAu rpynny 3KCMepToB, CMNOCOOHbIX oGecnevnTb KOMMeKkcHoe
BbIMONIHEHNE  3ajaHusA, BKM4Yas paspaboTky y4ebHbIX KypcoB, npoBedeHue
npakTUyYeckoro NpodeccnoHansHoOro oby4yeHns 1 NoAroToBky TpeHepos. cnonHutens
JOIDKEH MMeTb JOCTyn K HeobxoaumbliM y4ebHO-MPOM3BOACTBEHHBIM MOMELLEHUAM,
WHCTPYMEeHTaM 1 oBopyaoBaHUKO — camMocTosTenbHo Nnbo 4vepes3 MNapTHEPCTBO C
APYrMMy opraHusaumsamu.

2. Objective of the assignment

The assignment aims to develop and pilot three practical, non-formal short-term
courses of no more than 40-80 hours each and prepare potential trainers to
deliver these courses in other regions of Kyrgyzstan.

Location: Kyrgyzstan

2. Uenb 3apgaHunA

Llenbto HacTosALLlero sagaHna aBnseTca paspaboTka 1 anpobaumsa TPEX NpakTUKo-
OPVEHTUPOBAHHbBIX KPATKOCPOUHbLIX MPorpaMmM HepopMarnbsHOro NpodecCcMoHarnsHoro
06y4yeHusi NnpodormkuTensHocTbio oT 40 oo 80 yacoB kaxaas, a Takke NnoaroToBka
noTeHUMarnbHbIX TPEHEePOoB A8 NPoBeAeHUs 0GyYeHMs No AaHHbLIM NporpaMMam B
Apyrux pervoHax KelprolacTaHa.

MecTo peanu3auuu 3agaHunna: KprFbI3CTaH.

3. Scope of Work

The selected company/organization (“the Contractor”) will be responsible for the
full cycle of preparation and implementation, including:

3. O6bém paboTt

OTobpaHHas koMnaHusi/opraHm3aums (ganee — «VicnonHutenby) 6yaeTt oTBeyath 3a
MOSHBIV LMK NOATOTOBKU U peanu3aunmn 3agaHuns, BKIoYas:
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3.1 Employer consultations and framework programmes

Review existing CHeber framework programmes, relevant occupational
standards, available training content and ESC'’s findings. Consult at least 5—7
relevant employers to discuss occupational tasks, skills gaps, learner profiles
and training priorities for the three occupations. Confirm demand for each
course, opportunities for practical delivery and employer participation before
finalising the framework programmes. Practice has shown that this key data and
engagement can be retrieved form a well-structured and facilitated half-day /
one-day workshop.

Develop or adapt a short framework programme for each occupation, using the
existing insulation programme as the reference. Each shall specify the intended
learners, prerequisites, competencies, module structure, indicative hours and
assessment approach. Validate the programmes with employers and CHeber
before detailed course development.

3.2 Course development and training materials

Develop a course for each occupation with a maximum of 40-80 contact hours,
including assessment. Specify measurable learning outcomes, module
sequence, theory and practical hours, delivery schedule, group size, trainer
requirements, facilities, tools and consumables. Define a realistic set of
competencies achievable within this duration, distinguishing focused workplace
upskilling from introductory training for learners without experience.

Aim for approximately 70% supervised practical instruction, drawing on ESC’s
recommendations. Any variation shall be justified and agreed with CHeber.
Integrate energy efficiency, resource saving, waste reduction, occupational
safety, quality control, responsibility and teamwork into practical tasks.

Prepare modular training materials for trainers and learners: concise technical
explanations, illustrated step-by-step task sheets, demonstrations, practical
exercises, equipment lists, learner worksheets and assessment checklists.
Materials shall be provided in Russian in editable formats and print-ready PDF.

3.1 KoHcynbTauum ¢ pabotoaatensimm u paspaboTka paMoyHbIX NporpamMm
MpoBecTn 0630p CcyLLeCTBYOLWMX paMoyHbIX Nporpamm CHeber, cooTBETCTBYHOLLMX
npodpeccunoHanbHbIX CTaHAAPTOB, MMEKLLUXCHA YY4eOHbIX MaTepuarnoB 1 pe3ynbTaToB
nccnegoanna LM, MNpoBecTn KOHCyNbTauMm Kak MUHUMYM C 5—7 NpousibHbIMK
paboTogatenamu ansa o6cyxaeHns TpyaoBbIX PYHKUMIA, ecmumnTa HaBbIKOB, Npochuns
noTeHumanbeHbIX crywaTtenen n npuopmuTeToB oby4yeHns No Tpém BbIGPaHHBIM
npodeccusm. [1o oKoH4YaTeNbHON AOPaboTKN paMOYHbLIX NPOrpamMM NOATBEPANTL CNPOC
Ha Kadbll KypC, BO3MOXHOCTN OpraHn3auumn npakTu4eckoro obyyeHms n yyactums
pabotogatenen. lNpakTuka NnokasbiBaeT, YTO HEOOXOAMMbIE JaHHbIE 1 BOBEYEHNE
pabotogatenen MoryT ObiTb 0becrneyeHbl B paMkax XOPOLLO CTPYKTYPUPOBAHHOMO U
npodeccuoHanbHO MOAEPUPYEMOro CEMUHapa NPOSOIPKUTENBHOCTLIO MOSAHS Ui
OAVH A€Hb.

PaspaboTaTtb nnv agantupoBaTb KpaTKyl0 pamMOYHyI0 MPOrpaMmy Mo Kaxaon
npodeccumn, UCnonb3ys CyLLECTBYIOLLYIO MPOrpaMMy Mo YyTEMNEHUIO 34aHUA B Ka4eCcTBe
opueHTupa. Kaxxgasa nporpaMmma gorbkHa OnpeaensaTb Lenesyto rpynny cnywaTenen,
BXOAHble TpeboBaHus, NnepeveHb KOMMETEHLUMIN, CTPYKTYPY MOAYEN,
OPUEHTMPOBOYHYIO NPOAOIKUTENBHOCTbL OBYYEeHNs U NOAXOA K oueHke. [lo Havana
OeTanbHON pa3paboTku KypCcoB MporpaMMbl JOIMKHBI ObITb COrnacoBaHbl C
paboTogatensmu n npoektom CHeber.

3.2 Pa3paboTKa KypcoB 1 y4e6HbIX MaTep1ManoB

PaspaboTtaTtb Kypc no kaxaon npodeccum NpoaoikKnuTenbHocTbio He 6onee 40-80
KOHTaKTHbIX YacoB, BKMOYasa OLIEHKY pe3yrnbTaToB obydyeHus. [ng kaxaoro kypca
HeobxoaMmMo onpegenuTb naMepuMble pesyrnbTaTel 06ydYeHus, NocnegoBaTeNnbHOCTb
MoZynewn, KONMMYeCTBO TEOPETUYECKMX U MPaKTUYECKNX YacoB, rpadhnk NpoBeaeHNs,
pasmep rpynnbl, TpeboBaHWsa K TpeHepam, MOMELLEHNS, MHCTPYMEHTbI U pacxogHble
maTepuansl. Heobxoanmo onpegenutbe peanMcTuyHbIi Habop KOMNETEHLNIA, KOTOPbIN
MOXET ObITb OCBOEH 3a yKa3aHHbI Nepuom, C pasrpaHnyeHnem Mexay LienesbiM
noBbILLEHEM KBanudmkaumm paboTatoLmx cneunanmcToB U BBOOHBIM 00yYeHnem
cnywarenen 6e3 npeabiayLlero onbiTa.

C yyéTtom pekomeHgauun LN cnegyeT cTpeMuTbes K TOMyY, 4TOOLI NpuMepHo 70%
0ByyeHua cocTaBnaNm NpakTUyeckue 3aHATMSA Nog pykoBoACcTBOM TpeHepa. Jlioboe
OTKINOHEHNE OT JAaHHOIO COOTHOLLEHMS AOMKHO ObITb 0OOCHOBAHO M COrNacoBaHoO C
CHeber. B npaktuyeckme 3agaHusa HeobxoanMo MHTErpMpoBaTh BOMPOCHI
9HeproadeKTMBHOCTU, pecypcocbepexxeHusi, COKpaLLeHUA 0TX040B, OXpaHbl Tpyaa 1
TEXHUKM 6Ge30MacHOCTH, KOHTPOSS Ka4yecTBa, OTBETCTBEHHOCTU N KOMAHAHON paboThl.
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Agree any Kyrgyz-language adaptation and associated responsibilities during
inception.

The technical content shall include, as relevant to the agreed course
competencies:

Building insulation: substrate preparation, selection and application of
insulation materials, fixing and joint treatment, continuity at openings and
junctions, prevention of thermal bridges and moisture problems, finishing and
quality checks.

Window installation: measurement and preparation of openings, positioning
and fixing, insulation and sealing of joints, airtightness and weather protection,
sill and drainage details, adjustment and functional checks.

Ventilation installation: interpretation of basic layouts, handling and installation
of ducts and components, supports and connections, sealing and insulation,
basic airflow checks and maintenance. Clearly define the limits of tasks learners
can perform and any work requiring specialist personnel.

3.3 Facilities and delivery arrangements

The course developer may deliver the pilot courses directly where it has suitable
practical facilities, tools and technical equipment. Otherwise, it shall arrange
delivery in partnership with a suitably equipped training provider, company or
formal training institution, in agreement with CHeber. The selected contractor
remains responsible for coordinating and ensuring delivery of the contracted
outputs.

MoarotoBuTb MoAyrbHblE y4ebHbIe MaTepuansl ANS TPEHEPOB 1 cnylaTtenewn, Bknoyas
KpaTKne TEXHUYECKME MOSICHEHWS, UMMIOCTPUPOBAHHbIE MOLLAroBble MHCTPYKLMK MO
BbINOSIHEHUIO PaboT, AEMOHCTPALMOHHLIE MaTepuarbl, NpakTUYeckme ynpaxHeHus,
nepeyvHm obopyaoBaHus, pabodme maTepuansl AN criywaTtenen n Yek-nucTbl Ans
oueHkn. MaTtepuanbl JOMmKHbI ObITb NPeACTaBNeHbl HA PYCCKOM S3bIKE B
penakTupyemblx popmartax n B popmaTte PDF, rotoBom k neyatn. HeobxoanumocTb
afjantauum MaTepuarnoB Ha KbIPrbI3CKMIN S3bIK U pacnpegeneHme COOTBETCTBYHOLLMX
06a3aHHOCTEN OOMKHbI ObITb COrnacoBaHbl Ha aTane 3anycka 3agaHus.

TexHunyeckoe cogepxxaHue KypcoB, B 3aBMCUMOCTU OT COrmacoBaHHbIX KOMMNETEHLUMUN,
OOJDKHO BKIMKOYaThb:

YTenneHue 3aaHuN: NoAroToBKa OCHOBaHUS, BbIOOP U NpUMEHeHWe
TENnou3onsUMOHHbIX MaTepuanoB, KpenneHne n obpaboTka CTbIKOB, obecrneyeHme
HenpepbIBHOCTM YTEMMEHUS B MECTax NPOEMOB 1 MPUMbIKaHWIA, NpefoTBpaLLeHNe
MOCTUKOB Xoriofa 1 npobrem ¢ Bnaroi, oTAeno4YHble paboThbl U KOHTPOSb KAaYyecTBa.

MoHTaX OKOH: 3amepbl U NOArOTOBKA MPOEMOB, YCTAHOBKA M KPEMSIEHNE OKOH,
yTenneHne n repMeTusaLms CTbikoB, obecrnevyeHne Bo3ayXOHENPOHMLAEMOCTH 1
3aWunTbl OT aTMOCKEPHbIX BO3AENCTBUI, YCTPONCTBO NOAOKOHHUKOB U BOAOOTBOAA,
perynvpoBka u npoBepka paboTtocnocobHoCTy.

MoHTaX BEHTUNALMOHHBIX CUCTEM: YTEHME NPOCTLIX CxeM, paboTa ¢ Bo3gyxoBodamu
1 KOMMOHEHTaMM, X MOHTaX, YCTAHOBKA KPEMNNEHU 1 CoeaUHEHWIA, repMeTn3aLms 1
Tennousonsuusi, 6asoBasi NpoBepka BO3AYLLIHOMO NOTOKA U TEXHUYECKOe
obcnyxmBaHue. Heobxoammo YETKo onpefenuTb Npefenbl paboT, KoTopble MOryT
BbINONHATL CryLIaTENM, a Takke Buabl paboT, TpebyloLwye NpuBneYeHns NpounbHbIX
CrneumanucToB.

3.3 MaTtepmanbHoO-TeXHM4YecKas 6a3a U opraHusaumsa npoBeaeHusi ooyvyeHus

Pa3paboTuunk KypcoB MOXET CamMOCTOSATENbHO NPOBOAUTE NUMOTHbLIE KypChl NpU
HanMuMnM nogxogsLen npakTmdeckon 6a3bl, MHCTPYMEHTOB U TEXHNYECKOIO
obopynoBaHus. B npoTuBHOM criyyae npoBeaeHne obyyeHus AOMKHO BbiTh
OpraHn3oBaHoO B MAapTHEPCTBE C COOTBETCTBYHOLLUMM 0Opa30oM OCHALLEHHbLIM
npoBaaepom oby4yeHusi, KOMNaHWen unu yupexaeHmem popmansHoro obpasoBaHust
no cornacosaHuto ¢ CHeber. Npu aTom oTo6paHHbIN VicnonHuTenb coxpaHseT
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Before pilots begin, confirm access to workshops, mock-ups or suitable
construction sites; equipment and consumables; qualified instructors; safety
arrangements; and an agreed operating budget. Specify responsibilities for
recruitment, venues, tools, consumables, learner support and supervision.
Practical work shall be organised in small groups appropriate to the equipment
and supervision available; ESC recommends groups of up to five for practical
sessions.

3.4 Delivery and review of pilot courses

Deliver one pilot course in each occupation, each of no more than 60 contact
hours. Agree learner numbers and recruitment arrangements with CHeber
during inception. Learners shall receive substantial hands-on practice and
individual assessment against defined technical, quality and safety criteria.

Agree course schedules with employers and learners, considering off-season or
evening delivery where appropriate, as recommended by ESC. Outdoor tasks
shall also take account of weather and site conditions. Record attendance,
actual contact hours, completion and assessment results, and obtain feedback
from learners, trainers and employers. Refine the framework programmes,
courses and materials based on the pilot experience.

3.5 Training of Trainers for regional delivery

Following the pilots, design and conduct an in-person Training of Trainers
programme for 10—16 potential trainers, subject to confirmation during inception.
Recruit suitably experienced instructors and company practitioners with interest

OTBETCTBEHHOCTb 3a KoopAuHauuo 1 obecneveHne BbINONMHEHNS BCEX
npeaycMoTpeHHbIX JOroBOPOM pe3ynbTaToB.

[lo Hayana NUMoTHbIX KypCOB HEOOXOAMMO NOATBEPAUTL HANMYME JOCTyna K
MacTepPCKMM, y4eOHbIM MakeTam Uy NoaXoasaLMM CTPOUTENBHBIM 00bLEKTaM, a TakkKe K
06opyaoBaHUIO U pacxoAHbIM MaTepuanaM, KBanuguumpoBaHHbIM UHCTPYKTOpPaM,
COOTBETCTBYHOLUMM MepaM 6e30MacHOCTU 1 COrnacoBaHHOMY OnepaunoHHOMY
GtopxkeTy. CneagyeT YETKO pacnpeaennTb OTBETCTBEHHOCTb 3@ HAbOP y4aCTHUKOB,
npefocTaBneHne NoMeLLEHWI, MHCTPYMEHTOB U PacxogHbIX MaTepuarnos, NoA4ePXKKY
cnywartenen n Hag3op 3a NpakTUYecKMMK 3aHaTusiMu. MpakTuyeckoe obyyeHne
OOIMKHO NPOBOAMTLCS B HEOOMbLUMX rpynnax ¢ y4ToM MMetoLerocs o6opyaoBaHus u
BO3MOXHOCTel Haasopa; LM pekomeHayeT rpynnbl YUCNEHHOCTbLIO A0 MATM YeNoBeEK
ANsi NPaKTUYECKMX 3aHSATUA.

3.4 NMpoBeaeHne u aHanN13 NUMOTHLIX KYPCOB

lMpoBecTn N0 OAHOMY NMUMOTHOMY KYpCYy MO Kaxaon us Tpéx npodeccui
NPOAOIKUTENBHOCTLIO HE 6onee 60 KOHTAKTHBIX YacoB Kaxapin. Konnuecteo
cnywaTtenen n nopsaok ux Hadopa JormkHbl BbiTe cornacoBaHbl ¢ CHeber Ha aTane
3anycka 3agaHus. Cnywartenu 4OrmkHbl NONYYnTb 3HAYUTENbHBIN OO BEM NPAKTUYECKOrO
00yYeHnsa 1 NPONTM UHOAMBUAYASIBHYIO OLEHKY MO YCTaHOBMEHHBIM TEXHUYECKNM
KpUTEpUSAIM, KPUTEPUAM KavecTBa U Ge3onacHoCTu.

Mpadmk NpoBeaeHMs KypcoB crneayeT cornacoBaTh ¢ paboTogatensmm u
cnywarendamMmu, npu HeO6XO,lJ.I/IMOCTI/I npegycmMmartpuBasa 06yqu|/|e B MeXCe30Hbe U1 B
BeyepHee BpeMsi, kak pekoMmeHgoBaHo LIMI. Mpu opraHnsauum npaktuyeckmx paboT Ha
OTKPbLITOM BO3yXe HEOOXOAMMO Y4UTbIBaATL NMOrogHbIE YCIOBUSA U LOCTYMNHOCTb
CTpouTenbHbIX 06beKTOB. CneayeT BECTU YHET NOCELLAEMOCTH, haKTUYECKM
NPOBEAEHHbBIX KOHTAKTHbIX YacoB, 3aBEPLLEHUSI 00YYeHMS 1 pe3yNnbTaToB OLIEHKN, a
Takke cobmpaTb 00paTHYLO CBA3b OT crlyliaTtenen, TpeHepoB u pabotogartenei. Ha
OCHOBE OnbiTa NUIIOTHOIO 06YYeHUs1 paMOYHbIE NPOrpPaMMbl, Kypchl 1 y4ebHble
MaTepuanbl JOJMKHbI ObITb JopaboTaHbl.

3.5 NoaroTtoBka TPeHepoB AnA npoBefeHusA OGy‘-IeHVIﬂ B permoHax

Mocne 3aBepLUEeHNsI NUINOTHBIX KYPCOB pa3paboTaTtb 1 MPOBECTU OYHYIO NporpaMmy
noarotoBku TpeHepoB (Training of Trainers, ToT) gna 10—16 noTeHUnanbHbIX
TPEHepPOB; OKOHYATENbHOE KONTMYECTBO YHACTHMKOB JOJIKHO ObITb MOATBEPXKAEHO HA
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in delivering the courses in other regions. Participants shall specialise according
to their technical experience; the ToT does not automatically qualify every
participant to teach all three occupations.

Combine occupation-specific technical practice, adult-learning methods,
observed teaching practice and practical assessment. Address preparation and
use of training materials, presentation skills, appropriate digital tools and
inclusive teaching. Provide guidance on equipment, facilities, course scheduling,
costing and partnerships required for regional delivery. Assess participants’
technical and teaching competence and identify any further support needed.

3.6. Outreach to the target groups and inclusion

Pilot courses shall target employed and underemployed workers seeking
upskilling or reskilling, and unemployed persons or job seekers where the course
design and entry requirements are suitable. Priority shall be given to young
women and men aged 18-35 and people facing barriers to skills development
and decent employment, including rural learners, returned migrants and persons
with disabilities.

Specific tasks:

Agree realistic inclusion targets and outreach measures with CHeber. Address
barriers to participation through accessible information, appropriate scheduling
and reasonable adaptations to practical learning. Learners outside the priority
age range are not automatically excluded. Trainer selection shall consider
occupation-specific competence, teaching potential and commitment to
subsequent delivery.

aTane 3anycka 3agaHus. na yyactusa Heobxoammo nprereYvb NHCTPYKTOPOB C
COOTBETCTBYIOLLUM NPOdECCUOHANTBbHBIM OMbITOM M NPaKTUKOB U3 KOMMNaHWN,
3aMHTepecoBaHHbIX B AarnbHelLLeM NPOBEAEHUN KYyPCOB B APYInX pernoHax. Y4acTHUKM
OOMKHbI CNELManu3npoBaTbCa B COOTBETCTBUM CO CBOUM TEXHUYECKUM OMbITOM;
npoxoxaeHue ToT He 03Ha4YaeT aBTOMATUYECKON KBanMdUKaLMm Kaxaoro y4acTHuka
AN npenofaBaHnsa Bcex TPEX Npodeccui.

Mporpamma gormkHa coveTaTb NPaKTUYECKYH TEXHUYECKYHO NOATOTOBKY MO
COOTBETCTBYIOLLEN Npodeccumn, MeToabl 0Oy4eHMs B3pOCrbIX, Habnogaemyo
npenogaBaTenbCKyto MPaKTUKY U NPaKTUYECKYHO OLeHKy. CnefyeT paccMoTpeTb
BOMPOCHI NOATOTOBKN 1 MCMNONb30BaHMs Y4eOHbIX MaTepmuanoB, HaBbIKOB Npe3eHTauumn,
NPUMEHEHNSA NOAXOAALLNX LNEPOBLIX MUHCTPYMEHTOB W MHKIO3MBHBLIX METO0B
00y4eHus. Tarke Heo6xooMMO NpPenoCcTaBUTL PEKOMEHAALMM MO 060PYAOBaHMIO,
NMOMELLEHMAM, NNaHUPOBAHMIO KypPCOB, PAcYETY CTOMMOCTM U NapTHEPCTBaM,
HeobxoaMMbIM AN NpoBefeHUst 06yyYeHns B permoHax. CrieqyeT OLEeHUTb TEXHUYECKNe
N negarormyeckne KoOMneTeHUUn y4acTHUKOB M onpeaenuTb Heo6XoanmMoCTb
JanbHenwen NnoaaepXKu.

3.6 UHcbopmupoBaHue LeneBbIX PYNN U UHKIIO3UA

MUNOTHBIE KypChl OOJMKHBI ObITb OPMEHTMPOBAHBI HA 3aHATBLIX 1 HEOOCTATOYHO 3aHATbIX
paboTHUKOB, 3aMHTEPECOBAHHbIX B MOBLILLEHUX KBanudukauum Nnm oCBOEHUM HOBOM
npodeccun, a Takke Ha 6e3paboTHLIX M NUL, ULLyLWMX paboTy, ecrnn cogepxaHne Kypca
N BXOLHble TpeboBaHMsA NO3BONAOT MM y4acTBOBaTb. [1pnopuTeT criegyeT oTAaBathb
MOJTOAbIM XEHLUMHAM U My)X4nMHam B Bo3pacTte 18—35 neT, a Takke noasm,
cTankveatoLmMmcs ¢ bapbepamu B 4OCTYME K pa3BUTUIO HABbIKOB M JOCTONHOM
3aHATOCTU, BKI1KOHadA XUTenemn cenbcKkon MECTHOCTU, BEPHYBLUUXCA MUTPAHTOB U1 UL C
WHBaINWAHOCTLIO.

KoHkpeTHble 3agayum:

CoBmecTHO ¢ CHeber onpenenuTtb peanucTuyHble Lenesble nokasaTenu no NHKIM3umn
1 Mepbl N0 UHPOPMUPOBAHUIO U MPUBNEYEHMIO LIeNeBbIX rpynn. bapbepbl Ans yvacTus
OOIMKHbI CHMXKaTbCS 3a CHET JOCTYMNHON MHGOPMaLMK, NOAXOAALEro rpadmka
0by4eHus 1 pasyMHo aganTaLmmn npakTuyeckoro obydenus. Jivua, He Bxoasume B
MPUOPUTETHYIO BO3PACTHYIO rpynny, He AOMKHbI aBTOMaTUYECKUN UCKIOYaTLCS U3
yyactusi. Mpu otbope TpeHepoB HEOBXOAMMO YyUnNTbIBATL NPOXECCUOHANBHYIO
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KOMNEeTEHTHOCTb No COOTBeTCTByIOLLI,eVI crneumnanbHOCTK, Negarorm4ecknin noTeHunan u
rOTOBHOCTb B JanbHENLLEM npoBOAUTb o6yquV|e.

4. Deliverables and acceptance criteria

1.

Inception and employer consultation report. Review of existing

programmes and ESC findings; documented consultations with at least 5—
7 employers; confirmed demand and learner profiles; delivery partners and
facility assessment; course and ToT schedule, cohort sizes, responsibilities

and budget requirements.

Three agreed framework programmes. An adapted insulation
programme and programmes for window and ventilation installation,
validated with relevant employers and approved by CHeber.

Three course packages. Courses of no more than 40-80 hours each,
including module plans, theory and practical hours, technical content,
equipment and consumable lists, trainer and learner materials, and
competency assessment tools.

Three pilot courses and pilot review. One course delivered per
occupation; attendance and contact-hour records; completion and
individual practical assessment results; learner, trainer and employer
feedback; lessons and revisions.

Training of Trainers programme. An agreed ToT design and in-person
delivery for 10—16 potential trainers; attendance, technical and teaching
assessments, feedback and recommendations for regional delivery.

Final packages and assignment report. Final editable and PDF
framework programmes, courses and materials, incorporating pilot and
ToT findings; a concise report on results, challenges and
recommendations; a delivery and business-development outline covering
course costs, pricing, employer demand, regional replication and priority
equipment needs.

4. Pe3ynbTaTbl U KpUTEPUN NPUEMKN

1. BBOAHbLIN OTHYET M OTYET NO KOHCYNbTauusam ¢ pabotoaatensamu. O630p
CYLLIECTBYIOLLMX NpOrpamMm 1 pesynbsTaToB uccnegosanua LIMNMM;
OOKYMEHTUPOBaHHbIE KOHCYNbTaUMM Kak MUHUMYM ¢ 5—7 paboTtogatensamu;
NOATBEPXAEHHbIV CPOC 1 NPOMUIN NOTEHUMAnNbHbIX criyluatenen;
onpeaeneHHble NapTHepbl MO NPOBEAEHUI0 00yYeHMs N OLeHKa MaTepuanbHO-
TexHu4yeckomn 6a3sbl; rpaduk kypcos u ToT, pasmepbl rpynn, pacnpegeneHune
OTBETCTBEHHOCTU 1 BHogKeTHblE MOTPEBOHOCTN.

2. Tpwu cornacoBaHHble paMOYHble NporpamMmmbl. AfanTupoBaHHasa nporpamma no
yTEMMNEHWIO 34aHUN, a TaKkkKe NPorpamMmbl MO MOHTAXY OKOH U BEHTUISILUOHHBIX
CcUCTEM, NpoLledLllne Banuaaumio ¢ NpodunbeHbIMM paboTogaTensimm un
yTBepxaeHHble CHeber.

3. Tpwm y4yebHbix nakeTa. Kypcbl npogomkutensHocTbio He 6onee 40-80 4acos
Kaxabl, BKNOYas nnaHebl Moaynen, pacnpeaeneHme TeopeTuyecknx u
NPakTUYECKNX YacoB, TEXHUYECKOE coaepKaHne, nepeyHn o6opyaoBaHNs n
pacxogHbIX MaTepuarnoB, Matepuanbl AN TPEHEPOB M CriyllaTenen, a Takke
WHCTPYMEHTbI OL€HKM KOMMNETEHLINNA.

4. Tpu NUNOTHBLIX Kypca U aHanu3 pe3ynbTaToB anpobauuu. [posBegeHune no
OAHOMY KypcCy Mo Kaxgon npodeccum; y4eT noceLlaemocT n hakTniecku
NPOBEeAEHHbIX KOHTAKTHbIX YaCoB; AaHHbIE O 3aBepLUeHN 0By4eHNs n pesynbTaThbl
WHOMBUAYaNbHOW NPakTUYECKON OLEHKM; obpaTHas CBA3b OT cryluaTenen,
TpeHepoB n paboTtogaTenen; BbiIBOAb!I U BHECEHHbIE JOPabOoTKN.

5. Mporpamma nogrotoBku TpeHepoB. CornacoBaHHbIi An3anH ToT n npoBeaeHune
04Horo oby4veHus ana 10—16 noTeHUnanbHbIX TPEHEPOB; YYET y4acTus, oLeHka
TEXHUYECKUX U NeJarormyeckux KOMneTeHLMn, obpaTHas CBs3b M pekoMeHdaLmm
no npoBeAeHNo 06y4YeHns B permoHax.

6. ®uHanbHble NakeTbl U UTOFOBLIA OTYET MO 3aAaHuto. PrHanNbHbIE paMOYHble
nporpammsl, Kypcbl U MaTtepuansl B pegaktupyemom gopmate u PDF ¢ yueTtom
pe3ynbTaToB NUNOTUPOBaHMA U ToT; KpaTKMIA OTYET O pedyrnbTaTtax, Bbl30Bax U
pekoMeHOauusIx; nnaH no AarnbHenwemMy NpoBeAeHNIO KYpCOB U pa3BUTUO GUaHec-
mMoZenw, BKMYas CTOMMOCTb KypCOB, MOAXOAbI K LieHOOBpa3oBaHuio, Cnpoc co
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Acceptance shall be based on technical accuracy, employer relevance,
practical usability, evidence of pilot and ToT delivery, and incorporation of
agreed feedback. Participant satisfaction shall be measured separately from
demonstrated competence. Any completion certificate shall state the
competencies assessed. The Team Leader or Deputy Team Leader shall
approve deliverables.

CTOpPOHbI paGoTogaTeneii, BO3MOXHOCTV TUPaXUPOBaHWSA B permoHax u
NpUOPUTETHBIE NMOTPEBHOCTM B 0GOPYOOBaHNM.

Mpuem pesynbTaToB ByAeT OCyLLECTBNATLCA HA OCHOBE TEXHUYECKOW KOPPEKTHOCTH,
COOTBETCTBMSA NOTpebHOCTSIM paboToaaTenei, NpakTUY4eCKon NPUMEHUMOCT!,
noaTBepXXAeHHOro NpoBeAeHMs NMUINOTHBLIX KypcoB U ToT, a Takke ydeTa
COrnacoBaHHOWM obpaTHOM CBSA3W. Y0BNETBOPEHHOCTb Y4aCTHUKOB JOIMKHa
OLUEHVBAaTbLCS OTAENBbHO OT PaKTUYECKM NPOAEMOHCTPUPOBAHHbBIX KOMNETEHLMIA. B
cepTUdmKaTax o 3aBepLLeHUN 0ByYeHNs AOIKHbI ObITb YKkasaHbl KOMMETEHLWN,
KOTOpble ObINN OLeHEHbI.

PesynbTaTthl 3agaHus yTBepxaatoTcs PykoBoautenem npoekta unv 3amecturenem
PYKOBOOUTENNS NpOeKTa.

5. Long term perspective and sustainability

Beyond the pilot phase, CHeber plans to co-finance further course delivery in
2027 beyond the pilot courses to be started in 2026 to strengthen the service
provider’s capacity to offer these courses as part of its regular training business.
This support will help demonstrate market demand, build relationships with
companies and test financially viable delivery models.

Following successful delivery of market-relevant courses and evidence of their
commercial potential, CHeber may also support the provision of training
equipment. Such support will aim to establish a sustainable training offer for
companies and contribute to the development of a functioning non-formal
training market.

The contractor shall provide evidence on demand, delivery costs, potential
pricing and employer willingness to pay or co-finance. Further course co-
financing and equipment support will be considered separately and are not
guaranteed under this assignment. In future, the courses could also be offered to
unemployed persons through Ministry of Labour-funded training schemes,
subject to applicable funding arrangements and provider eligibility requirements.

5. lonrocpoyHasi nepcnekTuBa U yCTOM4YUMBOCTb

Mocne 3aBepweHunsa nunoTHoro atana CHeber nnaHnvpyetr B 2027 rogy NpOAOimKUTb
cohMHaHCMPOBaHNE MPOBEAEHMS KYPCOB MOMUMO MUITOTHBLIX KYPCOB, 3aryCK KOTOPbIX
3annaHupoBaH Ha 2026 rog. 3TO NO3BONUT YKPENUTbL NOTEHUMan npoesangepa ycnyr u
nogaepxatb BKIIOYEHWE [aHHbIX KYpCOB B €ro peryndpHoe obpasoBaTternbHoe
npeanoxeHwve. Takas nogaep>kka NOMOXeT NPOAEMOHCTPUPOBaThL HaNU4Me pPbIHOYHOMO
cnpoca, BbICTPOUTb YCTOMYMBLIE OTHOLLEHWSI C KOMMNaHUSMU 1 anpobrpoBaTe PUHAHCOBO
XKM3HECNOCOOHbIE MOAENM NPOBEAEHUS OOYYEHMS.

lMocne ycnewHoro npoBedeHnst KypcoB, COOTBETCTBYOLLMX NOTPEBHOCTAM pbIHKa Tpyaa,
N NPpU HanNnU4MU NOATBEPXOEHUI X KOMMepyeckoro noteHumana CHeber Takke moxeT
paccMoTpeTb BO3MOXHOCTb NMOOAEPXKKM B MpefocTaBneHun yyebHoro obopynoBaHus.
Takas nogaepxka 6yaeT HanpasrieHa Ha opMUpPOBaHNE YCTONYMBOIO NPEANIOKEHUS MO
obyyeHMIo Ang KOMMaHuMh U pasBUTUE (YHKLUMOHUPYIOLLEro pbiHKa HedopMaribHOro
npodeccnoHanbHoro obyyeHus.

VcnonHutenb JOMmKeH NpeaocTaBuUTb NOATBEPXKAEHUS Cpoca, aKTUYeCKon CTOMMOCTH
npoBegeHns oby4yeHns, BO3MOXHbIX NOAXOA0B K LieHO06pa3oBaHuio, a Takke roTOBHOCTU
pabotogaTtenen onnayuMBatb WM codMHaAHcupoBaTb 00yyeHue. [anbHenwee
cohMHaHCMpOBaHME KypCOB M noagepxka B npuobpeteHun obopyaoBaHua OyayT
paccmMaTpuBaTbCs OTAENBHO U HE rapaHTUPYHOTCA B paMKax HacTosILLEro 3agaHus.

B nepcnekTnBe gaHHbIe KypCbl Takke MOryT npeanaratbcs 6e3paboTHbIM rpaxkgaHam B
paMkax nporpamm obydeHus, duHaHcMpyembix MuHUCTEPCTBOM Tpyda, Npw yCrioBMU
HanuuMss  COOTBETCTBYIOLUMX MEXaHU3MOB (PMHAHCUPOBaAHUA U  COOTBETCTBUA
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npoBsariaepa yCTaHOBIEHHbIM TpeboBaHUSAM.

6. Indicative timeframe and level of effort

The assignment is expected to run from November 2026 to March 2027. Confirm
the detailed schedule at inception, allowing the pilots to inform the ToT and
providing time for further course delivery during 2027. The proposed sequence
is:

= October—-November 2026: review, employer consultations, framework
programmes and confirmation of facilities and delivery arrangements.

= November 2026—January 2027: detailed course and materials
development, with readiness-based pilot scheduling agreed with
employers.

= January-February 2027: three pilot courses and revision of course
packages; schedule outdoor practical tasks according to suitable
weather and site access.

=  March 2027: ToT for regional delivery, informed by the pilots and final
packages and reporting.

= After March 2027: CHeber may agree further co-financed delivery during
2027 separately.

The indicative level of effort remains 61 working days across the selected expert
or team. The allocation below is a planning estimate to be confirmed against the
technical and financial proposal. Expert working days are distinct from learner
contact hours; staffing shall accommodate delivery of all three pilots and the

ToT.
Activity Working days

Review, employer consultations, framework programmes 8
and facility arrangements

Detailed course development and training materials 22

6. OpMeHTMPOBOYHbIE CPOKU BbINOSIHEHUA 3a4aHUA U TpyAo3aTpaTtbl

OxunpaeTcs, 4YTO BbINOMHEHWE 3adaHnsa npoanutces ¢ Hosbpsa 2026 roga no mapt 2027
roga. JetanbHbii rpacmk gomkeH ObiTb MOATBEPXKOEH Ha 3Tane 3anycka 3agaHus C
y4eTOM TOrO, YTO pe3ynbTaTbl MUMOTHbLIX KYPCOB AOMKHbI ObITb MCMONb30BaHbI Npwu
nogrotoBke ToT, a Takke HeoOXoOMMO NpPedyCMOTpeTb Bpemsi ONis AarlbHenLero
nposeaeHus kypcos B 2027 roay.

Mpeanaraemas nocnegoBaTensbHOCTL paboT:
o  OkTabpb—HOs6pL 2026 roga: 0630p CyLLECTBYOLWMX MaTepmarnoB, KOHCYbTaLuu C

paboTogatensiMi, paspaboTka paMOYHbIX Mporpamm U NOATBEPXKAEHME
mMaTepuanbHO-TEXHUYeCko 06asbl M OpraHM3auMOHHbLIX YCIOBMW MNPOBEAEHMS
oby4eHus.

e Honabpb 2026 rona — siHBapb 2027 ropa: feTanbHasi paspaboTka KypCoB 1 y4eOHbIX
MaTepuanos; rpacuk NUMAOTHBLIX KYPCOB COrfacoBbiBaeTca ¢ paboTogaTtensmu c
Yy4eTOM rOTOBHOCTU K NPOBEAEHMNIO 00Yy4eHNS.

o HAxBapb—peBpanb 2027 roga: npoBedeHUe Tpex NMUNOTHbLIX KypcoB M gopaboTtka
y4ebHbIX MakeToB; NpakTuyeckne paboTbl Ha OTKPLITOM BO34yXe MMAaHWpPYHTCS C
y4eTOM NoaxoasLmX NoroAgHbIX YCrioBui U JOCTYMHOCTU OB HLEKTOB.

e Mapt 2027 roga: npoeeaeHmne ToT gns nocnegytowero obyyeHust B permoHax ¢
y4yeToM pes3ynbTaToB MNWUMAOTHBIX KypcoB; (UHanM3auus y4ebHbIX MakeToB U
OTYETHOCTW.

e T[locne mapta 2027 roga: CHeber moxeT oTaenbHO cornacoBaTb AOMOSTHUTENBHOE
cohMHaHCcMpoBaHWe NpoBeaeHus KypcoB B TeveHue 2027 roaa.

OpueHTMPOBOYHbLIV 00beEM Tpyao3aTpaT cocTaBnseT 61 pabounii geHb Ans BbiIGpaHHOIo
akcnepTa wnu komaHdbl akcnepTtoB. [lpuBegeHHOe HwKe pacnpegeneHve SBAsSeTcs
npeaBapuUTENbHON OLIEHKOW W MOANEXWUT YTOYHEHMIO Ha OCHOBE TEXHWMYECKOTO MU
durHaHCOBOro npeanoxeHusi. Paboune OHM SKCNEpPTOB HE SIBNSAOTCA 3KBMBANEHTOM
KOHTaKTHbIX 4acoB o0Oy4YeHus chnywiaTtenen; KagpoBble pPecypcbl AOMKHbI  ObiTb
O0CTaTOYHbIMM 451 NPOBEAEHMS BCEX TPEX NUIMOTHBLIX KYPCOB M nporpammbl ToT.

Bupg pestenbHoCTH Kon-Bo pab.
OHewn
O630p maTepuranos, KOHCYmnbTauuM ¢ paboTogaTtensimu, 8

pa3paboTka paMOYHbIX MPOrpamMm 1 opraHmM3aLus
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Delivery and review of three pilot courses 15
ToT preparation and delivery 10
Final revision, sustainability recommendations and 6
reporting

Total 61

MaTepunaribHO-TEXH nyeckon 6asbl

HeTtanbHasa paspaboTka KypcoB 1 y4ebOHbIX MaTepuanos 22
lMpoBeaeHve n aHanu3 Tpex NUMNOTHLIX KypCcoB 15
MoaroToeka n nposegexHne ToT 10

®uHanbHas gopaboTka, pekoMmeHgauuy no ycTondnBocTu un 6
NoAroToBKa OTYETHOCTH

Bcero 61

7. Coordination and monitoring

The contractor shall work closely with the CHeber project team. Framework
programmes, course designs, delivery partners, pilot arrangements and the ToT
plan shall be agreed before implementation. Applicable technical standards,
safety requirements and any provider licensing requirements shall be confirmed
before practical delivery.

Monitoring shall distinguish pilot learners from ToT participants and record age,
gender, employment status, attendance, contact hours, completion and assessed
competencies. Gather inclusion-related information with appropriate consent.
Document employer involvement, access to equipment, course costs and
prospects for continued delivery. The final report shall summarise achievement
against deliverables, implementation challenges and recommendations for further
course delivery and regional expansion.

7. KoopanHaumsa 1 MOHUTOPUHT

VcnonHutenb [OMKEH TeCHO B3aummogencrsoBaTb C komaHgon npoekta CHeber.
PamoyHble nporpammbl, AM3anH KypcoB, MNapTHepbl NO npoBedeHuo oby4veHuns,
opraHv3auusi NMUNOTHBIX KypcoB M nnaH ToT AOrmkHbl ObITb cornacoBaHbl 40 Hayana
peanusauun. [1o npoBefeHUs npakTU4eckoro obyyeHuss HeobGXoaAMMO MNOATBEPAMUTH
NPMMEHUMbIE TEXHUYECKME CTaHOapTbl, TpeboBaHUA MO OXpaHe Tpyda M TEXHUKEe
6esonacHocTn, a Takke, MNpuM HeOOXOAMMOCTW, JMLEH3NOHHble TpeboBaHus K
nposangepy ody4veHus.

MOHUTOPUHT AOMKEH OTAENbHO YYMTLIBATL YUACTHUKOB MUMOTHBLIX KYPCOB M Y4aCTHUKOB
ToT, a Takke (uKcMpoBaTb BO3pacT, MOJ, CTaTyC 3aHATOCTM, MNOCEeLLAaeMOCTb,
KONMMYEeCTBO KOHTAaKTHbIX 4acoB, 3aBeplieHne oByyeHust U pesynbTaTbhl OLEHKU
KoMneTeHUMn. WMHdopmaumsa, cBA3aHHas C WHKM3Meln, OormkHa cobupaTtbes npu
HanM4MM COOTBETCTBYIOLLIErO COrnacus y4acTHUKOB.

HeobxoaoMmo OoKyMeHTMpoBaTh y4yacTue pabotopdaTenei, OocTyn k o6opynoBaHuio,
CTOMMOCTb MPOBEAEHUs KypCOB W TMepcrnekTWBbl AanbHenwero npeaocTaBneHns
obyyeHuss. B umTOoroBom oTyeTe criegyeT 06OGWWUTL OOCTUTHYTble pesynbTaTbl MO
OTHOLUEHUIO K NpPedyCMOTPEHHbIM pesynbTaTam 3afaHusi, OCHOBHbIE CIOXHOCTU
peanusauuMmM UM pekoMeHdauuuM Mo AanbHeilueMy MNpPOBEASHWUI0 KypcoB W KX
MacLITabMpoBaHuWIioO B ApyrMe per1oHsbi.
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