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The overall goal of EYE phase II was to develop a dynamic and socially inclusive labour market that provides more and decent jobs including self-employment for young people in Kosovo through systemic interventions in three interrelated areas: 
· Outcome 1 – skills development that are relevant to labor market needs;
· Outcome 2 – specialized matching services for jobseekers and employers;
· Outcome 3 – improved business services that lead to growth and job creation. 
The project has worked with different actors including Agency of Employment, Ministry of Education and Science, business associations, private companies, VET schools, AVETAE, NQA and private providers of training and job matching as well as local NGOs. The four year project started in January 2017 until December 2020. EYE is implemented by the consortium of HELVETAS Swiss Intercooperation (HSI) and Management and Development Associates (MDA).
The planning of EYE phase 2 was ambiguous from the design. While the project was designed to target mostly youth coming from higher education, in second year of implementation it shifted strategy and resources towards the VET sector, more specifically working in: improving collaboration between companies and VET schools, piloting of work based learning, development of career guidance services at VET level, all these functions were never present before. While the job matching and business services remained the same throughout the phase. 
By the end of the phase, 4,700 youth have benefited by finding a job through relevant training or matching and career guidance services. More than 29,000 labor market services were provided and 9,000 have received better training and education. And more than 3,000 businesses have used job matching services. These results were achieved by working with relevant partners, developing sustainable business models and revenue streams, by inspiring change, taking risks and investing in innovation. In 4 years, EYE has signed 177 contracts out of which 106 are partnership contracts, while 71 service contracts. 98% of phase budget is spent. 
For the skills development, EYE is closing the second phase with a documented pilot on Work-Based Learning, 22 new occupational standards in line with industries, 5 approved occupation standards, regulated work-based learning through an administrative instruction and operational manual and sustainable running non-public training centers. 
EYE successfully established career centers in 9 VET schools, which will potentially serve a national model upon the institutionalization within the Ministry of Education. This model is planned for the coming year to be replicated without EYE assistance to 9 other schools by public funds and other donors. During this phase, more efforts were put in targeting vulnerable groups where EYE worked on specialized matching services for more than 1000 RAE for seasonal employment in agriculture and developed 4 training modules in Serbian language and 4 modules targeting specifically women. 
Throughout the implementation EYE maintained the good reputation as a project among stakeholders and partners. This was also confirmed by the SDC commissioned mid-term review.
The mid-term review (MTR) was conducted in May 2019 and highly evaluated the relevance, quality and achievements of the EYE project’s work. However, it recommended a sharper focus on promising interventions such as non-formal education, career guidance and matching and a phasing-out of few interventions including formal VET. Immediately after this mission, EYE closed three outputs: media, social dialogue and social entrepreneurship (output 2.2, 2.4, 3.2) and starting consolidating activities in formal education and work-based learning (output 1.1 and 1.3). Following the spirit of the MTR report, EYE further decided to close outcome 3 and focus achieving scale and systemic change in Phase 3. So, from 9 outputs in phase 2, the scope was reduced to 4 outputs in phase 3. Moreover, the opportunity fund and minority fund will not exist as financial instruments.
The COVID-19 pandemic has affected the context of EYE with closing of schools and training centres, reduced number of job vacancies announced in job portals and increased number of jobseekers. In Kosovo, the unemployment rate has been high even before the pandemic (25.7%[footnoteRef:1]) especially among youth (49.4%) while only 14% of women being employed. By July 2020, PES offices have 187,224 registered jobseekers of which 45% are women and 57% are young (aged 15-39). In response to COVID pandemic in the last year of implementation, EYE adapted the activities or responded with new activities. 149,000 CHF are spent as Covid-19 response to training providers, job portals and other initiatives relevant to EYE.  [1: Labor Force Survey 2019, retreived from https://ask.rks-gov.net/en/kosovo-agency-of-statistics/add-news/labor-force-survey-in-kosovo-2019] 

EYE phase 3 or the Exit phase will be implemented for a period of 2021-2024. The project will work in improving employability (non-formal training and industry-led solutions) and labour market integration (career guidance and matching services). These will be solutions to scale up existing partnerships of EYE with special emphasis on target groups that still have challenges accessing training opportunities and jobs. In the exit phase of EYE, the challenge will be for other actors to adopt and adapt innovative practices already developed. For this, EYE needs to invest in effective and relevant communication for development. Social inclusion, communication, knowledge management and learning will be the cross-cutting themes of Phase 3. SDC has committed an extra 500,000 CHF as Covid response budget that will be included in Part 4 for activities. 
[bookmark: _Toc411426305][bookmark: _Toc66030402]Outcome achievements for Phase II  
[bookmark: _Toc66030403]2.1 Outcome 1

	[bookmark: _Toc411426307]Outcome 1 
	Young women and men use acquired skills and increase their employability through a more market-oriented system



	Indicator 
	
	Baseline
	2017
Achieved
	2018
Achieved
	2019
Achieved
	2020
Achieved
	2020
Phase Target
	Phase Achieved

	Number of youth that received improved market-oriented education and training 
	Total
Women
Minorities
Cumulative
	0
	1,356
45%
2%
1,356
	2,340
46%
11%
3,696
	3,342
42%
30%
7,038
	2086
42%
3%
9,124
	20,000
40%
10%

	9,124
43%
15%


	Amount of revenues generated by non-formal training providers from new trainings
	Total

Cumulative
	0
	CHF 62,857
CHF 62,857
	CHF 99,842
CHF 162,699
	CHF 120,493
CHF 283,192
	CHF 398,042
CHF 681,235
	CHF 150,000
	CHF 681,235

	Number of youth with a job six months after training (direct and indirect)*
	Total
Women
Minorities
Cumulative
	0
	168
32%
5%
168
	394
56%
6%
562
	407
55%
3%
969
	353
41%
2%
1,322
	1,500
40%
10%
	1,322
49%
4%



The goal of the skills development outcome in Phase II was to improve the collaboration between private sector and training and education providers so that youth receives relevant education and training. After the closing of interventions with Industrial Boards at Higher Education, EYE re-oriented resources in reforming process for occupational standards development, piloting of Work Based Learning and increasing the offer for non-formal trainings in the market. By the end of the phase, 9,124 youth received better education and training because of activities facilitated by EYE (43% women and 15% minorities). During this phase, EYE worked with  the Ministry of Education, National Qualifications Authority, VET schools, Business Associations, more than 30 training providers and more than 300 businesses. 
In this outcome the main achievements of EYE II are:
· Established communication between education institutions and private sector: by involving industry experts in development of new occupational standards (around 100 businesses involved), by involving 135 companies to host students for WBL, 11 businesses for implementation of conditional contract. The communication is expected to continue beyond EYE’s work;
· Managed to raise awareness among stakeholders on the need for clarification of roles in governance structure related to curricula development process; 
· Contributed to a market growth in non-formal training market, promoted short term training solutions and developed sustainable financial models around these trainings. The market grew from a revenue of CHF 62,000 to 680,000 CHF in 4 years;
·  Contributed to regulation of the “dual education” and raised the debate around the topic. Administrative Instruction for Work Based Learning approved in November 2020 was initiated by EYE but other donors working in VET significantly contributed to it. 
· Piloted for first time in Kosovo Work Based Learning with 52 companies, 112 students and 11 VET schools;
· Enhanced the role of business associations such as Wood Association and Kosovo Chamber to take roles of addressing skills needs of the private sector;
· Responded to immediate needs in training provision as a COVID response, by supporting the digitalization of training provision; 
· Contributed to 1,322 youth finding a job after training. 
The biggest challenge in this outcome was the work related to the development of occupational standards that was affected by government instability during the phase and most recently by the Covid pandemic, with the closing of the NQA offices. By the end of the phase, only 5 OSs are approved. However, once verification and approval of all occupational standards is done impact will  affect at least 10,000 students enrolled under these profiles. While this mostly affects the VET schools, it will also affect private training providers who can develop short-term trainings using the same standards. 
According to an internal assessment on non-formal education before the pandemic outbreak, EYE has observed new entrants in the non-formal training market especially in the IT sector; this is a positive development as it shows demand for trainings, it  increases the competition and therefore improves the quality of the trainings delivered. It pushes the providers towards becoming more innovative, offer new training content, new ways of delivery, and tap into new potential customer pools. This market increase is seen with the growth in revenues reported by private training providers (second indicator in the table above). 
The SDC commissioned mid-term review recommended to consolidate activities related to reforms in formal education and work-based learning (output 1.1 and 1.3) while intensifying activities to reach scale and sustainability in non-formal education. As a result, EYE managed to consolidate by the end of phase 2 and communicate clearly to relevant stakeholders and donors. ALLED 2[footnoteRef:2] will pick up the interventions from output 1.1 while the upcoming GIZ project will continue with implementation of Work Based Learning. Moreover, the upcoming KFW Challenge Fund will stimulate collaboration of private and public sector in VET. In phase 3, EYE will continue with interventions in the non-formal training market and promote solutions that are based on industry specific needs. [2:  ADA funded project] 

Lessons learned:
· Findings of the MTR review showed that EYE was broad by design and ambitious in this outcome therefore it recommended to consolidate activities in the exit phase into two outputs; 
· Broader reforms in education can not be reached without full institutional support;
· Close coordination with other donors is necessary for working in formal VET in order to avoid duplication of work and models. The development of an Administrative Instruction for Work Based Learning is an excellent example of collaboration of donor organizations because it sets standards on how WBL should be implemented;
· The trend of training is going towards short-term training solutions. The market is becoming more dynamic, with new players entering and new ideas being tested. However, there are still key functions missing. A general lack of management capacities, creativity, collaboration and communication can be observed. 
· The most demanded trainings are in the fields of ICT and BPO therefore more work needs to be done to promote other professions related to manufacturing; 
[bookmark: _Toc66030404]Output 1.1
Public-private dialogue for improved skills is enhanced between formal education/training providers and private sector
The change that EYE expected to reach through its interventions was to enhance public private dialogue for improved skills between formal education/training providers and private sector through involvement of private sector in the process of development of occupational standards/curricula. It was expected that by the end of the phase, 20 curricula’s are changed (at VETs, HEPs) that result from discussion facilitated by EYE. 17 curricula’s changed as a result of Industrial Boards at Higher Education institutions. another 22 occupational standard for VET profiles developed by EYE still could not be translated into revised curricula because of the slow response by the Ministry of Education who are responsible for curricula revision at VET. Due to its complexity as an output, the MTR recommended EYE to consolidate activities in this output. The main achievements are:
· At the system level EYE managed to raise awareness among stakeholders on the need for clarification of roles in governance structure related to curricula development process. The Ministry of Education established a Core Working Group which will, among others, map the changes needed to take place in order for the education system to become more responsive to the requests of the private sector.
· Developed 22 National Occupational Standards (OS) demanded by the labor market with inputs coming from the private sector. The approved OSs (5 are already approved) will be used not only for the revision of formal VET curricula, but also for training providers that provide nonformal training courses. (Full list of occupational standards and their status of verification is in Annex 3). ). At least 10,000 VET students are expected to benefit from occupational standards when approved; 
· A profile of wood processing was introducted for the first time by the VET school in the Municipality of Vushtrri as a result of discussions facilitated between the wood processing association in Kosovo, private sector companies and Ministry of Education. EYE managed to create a program which will provide wood-processing companies with a steady flow of skilled labor force.
· In 2017 EYE conducted the study “Roles and responsibilities of institutions involved in VET curriculum development”, in order to identify the bottlenecks within the VET system. As a result, ETF in the “Human capital development report” considered the findings from EYEs analysis and recommended to MES to find solutions. The findings from the report were considered also by the ALLED 2 project[footnoteRef:3], which planned to mainstream the OS development process.  [3:  Funded by Austrian Development Agency] 

· In 2018/2019 EYE supported MES  in the development of VET Curriculum framework document, which would serve as basis for the VET Core curricula;
· The workshops, which were organized by MES, EYE used the opportunity to influence the reduction of study fields as well as the profiles. The number of study fields was reduced to 10 following ISCED[footnoteRef:4] 2013 classification.   [4:  ISCED International Standard of Classification and Education] 

Lessons learned:
· Frequent changes of governments influenced the plans by delaying efforts to adapt the VET curriculum framework and subsequent curricula.
· The reforming process in the development of curricula can be achieved only if there is a high level of  willingness from the new Government to improve the situation through MES accepting the role of donor coordination and actively implementing it;
· Active involvement at in informal donor-financed coordination meetings related to activities at VET under MES is required. Changes at MES/system level can be initiated when donor projects agree on a common approach, e.g. for streamlining the curricula development process.
[bookmark: _Toc66030405]Output 1.2 
More non-formal training providers offer demand-oriented and socially inclusive training programs for youth
The goal of this output was increasing the offer in the market for short-term trainings and work in innovation as a market function. By the end of phase two, EYE has contributed to the development of 76 new training packages, which is more than the phase target of 50. Out of this number, 4 training packages were specifically designed for women and 4 training packages were designed for Serbian community based on their own specific needs.  While in the first phase, EYE worked with biggest players such as AUK TDI and BONEVET, in phase 2 there were more than 30 different partnerships which also shows the market growth and innovation in this sector. This is also proven through revenue growth. The graph below in Figure 1 shows the data reported only by project partners. 
[image: ]
Figure 1 Revenue generated by non-formal training providers (results vs. target)

More than 9,124 young people were trained and gained new skills, resulting in 1,322 people gaining employment after the training. While the training providers from the developed packages generated more than 681,235 CHF in revenue.
Supported sectors were ICT, manufacturing, design, wood processing, metal processing, welding, bakery and pastry, business process outsourcing and sales. EYE provided support with infrastructure, curriculum development, digital marketing and outreach, and making them more accessible to their biggest market, the young people, who are most of the time online on social media. 
All these providers have different business models which we have grouped in these categories:
Group 1: Training offered by a specialized training service provider (Bonevet, JCoders, Shkolla Digjitale, European College, VTCs, Gracanica Innovation Center, Baff Works). Their core service is training. 
These are small training providers, continuously innovating with new training packages and targeting different groups. They all have different target groups. Some of them target kids up to the age of 15 such as Bonevet, Shkolla Digjitale and jCoders and this group reported high revenues because they are able to sell their trainings successfully. On the other hand, VTCs offer free training and they target lower skilled labor. Others sell short trainings that target young people that want to enter into ICT related fields such as Baff Works. 
During the implementation of the project, EYE saw that the market is still very young and not ready to adopt innovative financing models (e.g. a flat subscription fee to a service provider or financing by a future employer) therefore EYE had to go back to traditional ways of financing, which means upfront payment per training.
This group of providers are financially sustainable and have the biggest chance to scale. Bonevet has already expanded their operation also in Gjakova, Prishtina and Kacanik with plans to open in 3 other towns[footnoteRef:5].  The training providers in this group further need to invest in continuously updating training packages, improve marketing and invest in quality. [5:  Co-financed by USAID] 

Group 2: Training by a company/industry leader that started a separate training operation (Cacttus Education, Meister Training Center, Korabi Innovation Center, Kosovalive, SPEEEX Education, United Pixels, Beetroot Academy, Baff Works, Weldtech). Their main business is not training but a related service or input supply (such as Korabi ).
This group includes a model where industry leaders started offering trainings as a separate business unit. They started from their own need to fil  skillgaps within their business at first, but later training was seen as a way to serve the wider market, preparing next generations and generating income.
The success and sustainability of these training providers depends on the management capacities of these companies to run the training centres. Therefore, they need support in managing the centre and in marketing their trainings. Companies that have a sound financial footing and have their own capacity are  able to expand, such as SPEEEX that has expanded its business from Prishtina to Hani Elezit and Vushtrri. They also invested in moving their training centers to these new locations. While Korabi who is an input supplier of raw materials for pastry and bakery, offers low cost trainings because their strategy is to sell more products by offering cheaper training. On the other side, Beetroot Academy and United Pixels have high demand for trainings due to their attractive offer for ICT skills but do not have the capacity to train more and expand into other cities. 
Originally a metal works company WeldTech, requested EYE to invest in training centre for certified welders. Due to the reduced mobility during the COVID-19 pandemic, Weldtech creatively adapted the concept to a mobile training centre.
The lessons from these group 2 partnerships of EYE is that some of these trainings and financial models introduced by training providers such as the conditional contract model with Cacttus Education did not have the intended results. This could be attributed to the model being ahead of time, the ability/willingness of youth to pay over estimation of market demand or an inappropriate payment model
Group 3: Partnership between training provider and industry leader (BONEVET with KIVO, SPEEEX with Sharrcem). This type of partnership is difficult to scale but is a sustainable model.
EYE has facilitated and contributed to a partnership between KIVO[footnoteRef:6] and BONEVET to establish a BONEVET center in Kacanik. The centre was financially supported by KIVO, and aside from implementing the entire BONEVET program, they created a potential for employment at the KIVO factory in Kacanik.  [6:  Biggest manufacturing firm in area of Kacanik] 

EYE also made possible another collaboration between SharrCem[footnoteRef:7] and SPEEEX, where EYE also supported to open a new training in Hani Elezit and made Sharrcem contribute financially in infrastructure. This tripartite partnership with investments from three sides led to specialized trainings for 61 young people in Hani Elezit, SPEEEX employed 22 of them. [7:  Big cement factory in Hani Elezit] 

Group 4: Specific trainings facilitated by associations, clusters (KIMERK for welding, EMPOWER/KIMERK collaboration for solar panel installation certifications). Not very sustainable but solves industry specific niche needs. Sustainability is difficult to reach because these are specialized and expensive trainings and the demand for these solutions are small. 
Associations and industry clusters play a role in bringing international expertise for specific industry needs. They support their members to train the employees, facilitate the certification of employees through trainings or distribute the information towards their members. They inform their members about the possibilities of training mainly in mid management and sales by various training providers in Kosovo.
Following are partnerships and business models that have the biggest potential for scale and sustainability. These examples have potential to be used  in Phase 3 of EYE. 
[image: cid:image001.png@01D70600.42059DF0]
Figure 2 Partners with possibility to reach scale and sustainability
Private training providers need further support in development of new packages, improve communication with private sector, invest in content marketing, and further develop revenue models. 
The full list of partners and training packages developed is in Annex 4 of this document.
Lessons learned:
· EYE has seen new market entrants in the non-formal training; this is a positive development because it increases the competition and improves the quality of the training delivered;
· Young people are going towards short-term trainings solutions and are looking for accredited trainings;
· ICT related fields are easier to sell and does not need a lot of advertisement compared to other fields such as construction, welding, electrical instalations and mechatronics;
· Selection of partnerships in this output is key to reach the success especially for industry leaders who want to establish training centers. Lack of management capacities to operate a training center may be the most difficult aspect to support, such as the case of Meister Training Center. Performance based contracts shall be considered in these cases when entering into partnerships; 
· After the pandemic hit, the private training providers were seeking support in digitalization of their business processes;
· The development of sustainable business model behind the training providers is a challenge because there are other donors supporting free trainings.
[bookmark: _Toc66030406]Output 1.3 
Private sector is engaged in delivering (dual) training models to youth
Through the output 1.3, EYE aimed at stimulating an enhanced role of the private sector in targeted economic subsectors in the provision of vocational training. 
All results in this indicator are double of what was planned. By the end of the phase, 135 businesses were engaged in delivering “work based learning” against a target of 5 and 565 students completed work based learning against a phase target of 200. 
This result was reached after a joint plan of implementation with Ministry of Education to pilot Work Based Learning which was adapted from the term “dual education”.  Although legislation allowed dual education, Ministry of Education and Science (MES) preferred to adopt the term ‘work-based learning,’ (WBL) because it considered the term ‘dual education’ as too ambitious for Kosovo. During first half of 2017, it was agreed that 3 new elements had to be introduced to the system:
· Compensation of the students by the companies (monetary payment, transport or food allowance); 
· WBL in-company training program developed by the VET schools in cooperation with in-company instructors;
· In-company instructors training (taken over by GIZ/Youth, Employment & Skills YES project);
For the piloting, EYE provided support to:
· VET schools to promote WBL and to identify companies willing to partner in the implementation of the WBL
· Develop capacities within VET schools and companies to develop WBL training plan and instructions how to impelment of WBL (how to ensure safety, how to monitor progress, how to choose the candidate, how to report);
· Develop capacities of in-company instructors within the private companies;
· Institutionalize Work-based learning (WBL) within the VET system;
For the pilot of work-based learning, The first cohort of students placed started on January 15th, 2018, and ended on May 15th, 2018. 35 students were enrolled in six companies: Tefik Canga, DAQA, Sela Impex, KIVO, Creative, Aztech. Of the original 35 students, 22 students completed successfully WBL. From September 2018, EYE continued to support the schools at the same municipalities, but this time through instructing Career Center staff (school-based Career Centers) to find interested businesses for placement of the second cohort of students. At the same time, EYE expanded introduction of WBL pilots to three new municipalities (Pristina, Prizren and Viti), through facilitating meetings with businesses via Kosovo Chamber of Commerce (KCC) and a local business association in Viti. The pilot finished with 52 companies, 112 students at 11 schools. 
In the first quarter of 2019, the mid-term external review of EYE recommended to cease down the activities regarding WBL and consolidate them by the end of 2020. EYE project only coached the existing partner schools to expand their network to businesses but also supported them in using the developed materials. It should be emphasized that only the schools with Career Centers continued with WBL, while at the other schools there was no follow-up. Additionally, there was a crowding-in effect of the WBL model through Center of Competence in Malisheva, which started to implement the model from September onwards.  
At the system level, EYE contributed in:
Development of WBL Administrative Instruction: EYE initiated jointly with MEST the development of an Administrative Instruction (AI) to regulate the implementation of WBL. Throughout the development process of AI, EYE applied a consultative approach through involvement of all the donor projects (GIZ, LUXDev, Kulturkontakt). The Minister of Education signed the administrative instruction in November 25, 2020. 
Development of WBL operational manual: EYE with DVET/MES developed the operational manual for implementation of WBL for Vocational schools and businesses. The manual is based on the WBL Administrative Instruction. WBL implementation is supported by different donor projects, through different approaches and templates, MES wanted to ensure uniformity throughout the manual of the WBL implementation practices and templates to ease the implementation of WBL.
Development of the model for an in-company WBL training program. The WBL training program is an instrument through which the formal curricula can be translated into operational activities of respective companies. The model helps in-company instructors to demonstrate the tasks and monitor the students. The document is developed by the teachers responsible for professional practice in cooperation with in-company instructors.  EYE has trained over 100 teachers on the methodology how to develop the in-company training program. Moreover, the Career Guidance staff members and Quality Assurance Coordinators are trained in order that they can carry out the practice to the new appointed teachers. The model was easily accepted by the school’s teachers and 5 schools are already using the templates also for implementation of professional practice. 
Lessons learned: 
· The interventions needed a lot of collaboration with other donors especially when drafting the roles and responsibilities in Administrative Instruction of WBL;
· Implementation of Work Based Learning as one output of project was ambitious for EYE;
· The debate around “dual education” was raised this resulted in politicians talking more about the implementation of this type of system of education;
· The approved administrative instruction together with the manual opens the path for implementation of the Work Based Learning by MES and other donors.
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	[bookmark: _Toc411426308]Outcome 2 
	Young women and men make informed career choices and gain more employment and income opportunities through an improved job mediation system



	Indicator 
	
	Baseline
	2017
Achieved
	2018
Achieved
	2019 
Achieved
	2020
Achieved
	2020
Phase 
	Phase Achieved

	Number of youth that access and use new/improved labour market information and services facilitated by EYE
	Total
CGS (info.)
JMS&Rec. S.
Women
Minorities
Cumulative
	575
575
	3,944
1,230
2,714
49%
0%
4,519
	5,724
2,891
2,833
41%
30%
9,668
	4,160
2,261
1,899
39%
31%
13,828
	16,001
3,980
12,021
36%
6%
29,829
	50,000
20,000
30,000
40%
10%
	29,829
10,362
19,467
39%
13%


	Number of businesses that make use of new/improved labour market information and services facilitated by EYE
	Total
JMS
CG
Cumulative
	12,450
6,450
6,000
	105
20
85
12,555
	492
199
293
13,047

	180
24
156
13,227
	2,117
1,753
364
15,344
	20,000
10,500
9,500
	15,344
8,446
6898


	Number of jobs matched through formal job matching service providers *
	Total
Cumulative
	0
	117
117
	568
685
	821
1,506
	1,006
2,512
	2,500
	2,512

	Percentage of students and unemployed express their satisfaction with formal mediation services *
	Total
Cumulative
	0
	0%
0%
	0%
0%

	n/a
n/a
	70%
70%
	75%
	70%


The goal of outcome 2 was to increase the outreach to youth for using relevant services that provide career information and information on job opportunities. During this phase, EYE worked with Public Employment Services, VET schools and their Career Centers, private job portals, other job intermediation services and local organizations that address issues of most vulnerable groups. Around 30,000 youth have accessed labor market information in 4 years, one third through career services and two third through job mediation services. 
The main achievements of the phase:
· 9 Career Centers[footnoteRef:8] established in 9 VET schools throught Kosovo. Sustainability is reached by ensuring financial coverage of their operational costs (salaries and office expenses are covered by Municipalities); such services were not present in the VET institutions in Kosovo prior to EYE; [8:  Whenever we refer Career Centers, we refer the model of School Based Career Center, established within the school] 

· More than 10,000 students have benefited from career guidance services and around 1000 businesses participated in different activities;
· EYE Developed the Qualification Programme for Career Counsellors. This programme is crucial for ensuring the full integration of SBCCs into the VET education system and the wide dissemination at the national level in Kosovo. 10 trainers are capacitated to offer this 4th level qualification programme, which will go through the validation process by NQA in early 2021.
· Replication of the SBCC model has been achieved as;3 Career Centers will be established by AVETAE with public funds during 2021, a replication of model withouth EYE support (Competence Center in Ferizaj, Prizren and Skenderaj. In Competence Center in Skenderaj the students themselves have renovated the space); 3 other Career Centers are planned to be opened by Solidar Suisse in Decan, Istog, Kline, replicating the same model as a result of continous collaboration with them;
· More than 19,000 youth have used the services of private job matching providers; 
· Growth and financial sustainability of the biggest job portals is achieved by supporting them to develop their infrastructure and outreach (figure 2 below);
· Development of services to reach socially excluded groups: EYE Supported Prishtina Consulting Group (PCG) on the employment of Roma, Ashkali and Egyptians to better comprehend the key barriers and potential for gaining decent jobs for minorities. PCG provided induction training on safety at work in agriculture for over 1,000 Roma, Ashkali and Egyptians and subsequently placed around 500 of them in farming usually during harvesting and land clearing seasons. 
· EYE Contributed to specialized services for profiles and industries such as: xpuna specializing in sales profiles and KIMERK in the metal industry
· EYE Contributed to further digitalization and adaptation of services as COVID response;
Despite modest demand for matching services, there has been a double increase by private job matching companies’ clients, during the last 3-4 years, in terms in job postings. Moreover, according to the World Bank report on the Assessment of matching services,  only 20% of job placements are done through available job matching services.
As per the report on the Assessment of Job Matching services done in 2020, there is a growing number of private providers in the market of labour market services. The EYE Project observed that the number of providers that are registered and licensed at the Ministry of Labour and Social Welfare (MLSW) has increased from 0 in 2016 to 38 in 2019.[footnoteRef:9] The same source shows that the jobseekers or beneficiaries of these services are mostly in the age group 18-35 with a gender composition of 45% women and 55% men. While enterprises are mostly from Prishtina, jobseekers are distributed across municipalities. The most frequent job postings reported are for occupations such as sales, administration, management, call agents and IT while most of the jobseekers that benefited from these services are from mid-to-high end skills. Figures 3 and 4 in following page shows the growth trend of job vacancies.  [9:  See the list of non-public employment service providers registered and licensed in MLSW (https://mpms.rks-gov.net/shpallje/publikime/)] 
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Figure 3 and 4: Trends in private matching services according to two biggest online platforms (one figure per each). Source: Job Matching market Assessment, April 2020
The job matching sector is the most severely hit by the COVID-19 pandemic. Their number of visitors dropped, together with the number of job postings and revenues. One of the portals, a partner of EYE declared a drop in the number of visitors from 1.4 million in the second quarter of 2019 to 620,000 in the same period, of 2020. For the same reporting period, the number of job advertisements dropped by half from 640 to 342 and the number of businesses using the services and therefore revenues was cut by 50%. 
Although the market is expanding in terms of services and users, EYE’s assessment shows that there is still need to work on: i) improving the quality of job placements, ii) diversify the services and iii) improve the enabling environment for the private job intermediation services especially in relationship to Public Employment Services. EYE will work on these areas in Phase 3. 
Outputs of Outcome 2 on media and social dialogue (output 2.2 and 2.4) were closed after MTR recommendation in 2019. 
Media output was closed due to its lack of alignment with the rest of project targets, and its lack of sustainability. Some good interventions were implemented in this output but did not reach sustainability such as: VET media campaign, “girls in IT”, strategy for communication with parents which was implemented with MEST and funding of Kosovo 2.0 to produce labor information. In addition, EYE supported different media outlets over three years it was challenging to find sustainable models that ensure growth and scale up. The discontinuation of the 2.2 was also due to lack of incentives from the partners to continue with dissemination of labor market information and own sustainable business model. 
While the output social dialogue was closed because it was not directly contributing to EYE’s project objectives. In this output, youth involvement in social dialogue was one of the main challenges. However, a momentum was gained after the World Cafe which gathered representatives of Local Youth Action Groups from all municipalities. Moreover, at local level there were missing mechanisms/forums and active organizations that engage in social dialogue. This was mostly because of limited information on topics discussed at central level such as lower wage limit, labour law, maternity leave etc.
The biggest challenge was the contribution of private sector in the social dialogue. There is only one labour union registered in Kosovo in private sector, while bigger problems are difficult to address such as high job informality, especially in the construction sector (reported at 50%), as well as health and safety at job with many deaths at work.
Lessons learned:
· The job mediation market is evolving towards private providers. We observe new entrants in the market, more jobseekers and more businesses using the services. However, remaining concerns are the effect of COVID-19 pandemic and the ability of private intermediation agencies to remain relevant and competitive. 
[bookmark: _Toc66030408]Output 2.1 
Improved and socially inclusive career guidance services 
The goal of this output was to have at least 20,000 students using career guidance services. However, in the second year of the phase it was decided for EYE to focus on career services for students at VET level only. By the end of the phase, EYE established 9 SBCCs in different VET schools throughout Kosovo in partnership with municipalities and AVETAE. These career centers are fully functional and sustainably operating based on standards defined by the SBCC profile and financially covered by municipalities/AVETAE. The overall outcome is: career guidance services provide early information and facilitate the personal development choices to 12,685- 9th graders (40.7% women) and 30,718 -VET students (39,9% women) over the four years of EYE phase two.  In the last three school years, all 9 partner schools have either managed to maintain a balanced level of enrolment of new students or increased the number enroled, also actively involving over 1,400 parents.
As presented in the following figure, 2 other Centers are established without EYE support (with government funds) and 7 others are planned to be established without EYE support but using the same model (government and donor funds). 

[image: ]
Figure 5 Municipalities that have career centers at VET and planning to open
Successful integration of career guidance services results in better human capital outcomes of VET and nurture the proper orientation of youth in the labour market, contributing to productivity and economic growth. Until recently, such services were not present in the VET institutions in Kosovo. Though the Law No. 04/L-138 on VET in Kosovo approved in 2013 and the Kosovo Education Strategic Plan 2017-2021 both enact activities to introduce career guidance in all VET schools in Kosovo however, these services were not yet effective in assisting students to develop their career paths. 
Responding to this increasing demand for career guidance, and to achieve lasting and system-level changes in VET career guidance, EYE developed a model to scale up career guidance. To do this, EYE developed a school-based career center (SBCC) model for VET schools in Kosovo built up on the successful pilot from Phase 1 in combination with locally tailored content and delivery. The implementation strategy used a four-phase bottom-up approach: i) SBCC know-how development; ii) SBCC capacity building; iii) ensuring operational and functional sustainability; iv) ensuring institutionalization for scaling up at the national level. Also, one of the key things we did is foster partnership between local institutions (municipal education directorates), VET schools, and businesses - all crucial partners to ensure qualitative and sustainable SBCCs. 
At the system level, the significant changes in the VET career guidance system as result of SBCC’s interventions and EYE’s support and facilitation include: improved accessibility and use of labour market and career information that help improve student’s career understanding, improved cooperation with businesses that results in better dialogue between VET schools and private sector and faster integration of students into the labor market, improved career management skills that help increase the students’ employability power. These changes have improved the image of vocational schools to become attractive to prospective students, raised the parent’s awareness for informed career-choices of their children as result of improved communication between schools and parents. 7 out of 9 partner schools have either managed to maintain an equal level of enrolment of new students at school or have achieved a higher number despite negative trends in previous years. 
Inclusion of minorities into SBCC’s activities remains at a low level of only 2% (out this percentage, 56% are 9th graders and 44% VET students). The Turkish and Bosnian communities are better included because within our partner schools there are separate classes for them. While the  RAE community continues education in mixed classes either in Albanian or in Serbian schools. Adding to this the refusal of Serbian schools to integrate into Kosovo's education system, the involvement of these minority communities to SBCC’s activities presents a particular challenge. To alleviate this situation, EYE developed, tailored career guidance services to their specific needs and implemented them with carefully selected partners  such as VoRAE and EDU 17 to be easily accepted by these two minority groups. Recently EYE translated into Serbian the national career guidance platform Busulla.com, which can also be used by the RAE community. In addition, four training modules were translated, conducted 9 virtual information and training sessions with 40 school representatives, including school management and teachers. However, this project had major obstacles for implementation due to political complexity of the education system in the Serbian public schools. There is a general attitude by these schools that systems, products, and services coming from local establishments in Kosovo shall be neglected. To mitigate such a risk, Busulla worked with local Serbian partners who managed to involve some of the schools.
Face-to-face delivery remains the most common channel of SBCCs to offer career guidance. In 2020, as the pandemic unfolded, teaching and learning experienced significant challenges and drawbacks. But there were opportunities as well. COVID-19 fuelled an unprecedented shift to online formats, as people struggled to adapt. When it comes to counselling, the possibility of sharing guidance and training resources digitally offers innumerable opportunities to reach more young people and help them meet their career guidance needs. EYE’s partner SBCCs lacked the skills to integrate IT resources into guidance activities. Through EYE’s assistance face-to-face services were replaced by distance services such as through the phone and online services. There was rapid uptake of the new format, 12th graders were a high priority as they graduated during the peak of the pandemic and the transition from school to work was slated to become particularly challenging for them. With EYE support, career centers of VET schools provided online training to 218 12 graders as they got ready to enter the job market! Although recently graduated seniors will bear the brunt of the pandemic’s impact on the labour market, EYE is confident that with the tireless help of counsellors, they will adequately navigate the job market.
While significant changes happened in the VET career guidance system, affected by EYE facilitation, scalability at the national level is not yet achieved. EYE in the next phase will further intensify work with more partners at central and local level, including other donors, to develop an appropriate scalability strategy also following the recommendations of PEA compiled by EYE in 2020. However, a step forward has already been taken by EYE. On the national level, we entered into a strategic partnership with AVETAE, which is developing the Qualification Programme for Career Counsellors. This programme is crucial for ensuring the full integration of SBCCs into the VET education system and wide dissemination in national level in Kosovo. 10 trainers are capacitated to offer this 4th level qualification programme, which will go through the validation process by NQA in early 2021.
Lessons learned:
· EYE was driven by the strategy to establish SBCCs mainly in VET Schools where Work-Based Learning was implemented, without any additional economic or political analysis. This approach did not prove to be successful in all cases (e.g. in Kacanik with very low economic growth capacities);
Thus, expansion in the Exit Phase with EYE support will happen where economic opportunities exist in the community, where there is social inclusion and based on a competitive process.  
· Lack of coordination at the central level with donors supporting career guidance at VET level, led to multiple business models being piloted, out of which, none took sustainability as a crucial aspect for scaling-up.
Thus, for future scaling-up of the model, better coordination among donors should be in place (preferably lead by MEST), which would ensure a jointly agreed national cross-sector vision of career counselling services.
· Lack of a cooperation agreement beyween EYE and MES reduces the chance that MES takes ownership of the change process that EYE envisions, necessary for SBCC institutionalization.
[bookmark: _Toc66030409]Output 2.3 
During the second phase of implementation, the EYE Project continued working with two market leaders of online job matching platforms (Portal Pune and Human Power/Kosovo Job) for diversifying their services. EYE also worked with them in data collection and analysis. Human Power was supported in developing the Career Power platform, which serves as a tool to communicate with employers who have rejected candidates for vacancies, in order to analyse and identify the mismatch between skills possessed by the job seekers and the requirements of employers. In addition, EYE supported Portal Pune to enhance its job portal platform by adding new features and a Serbian language version of the platform, with the aim of supporting its further growth. The project also supported pilot initiatives targeting employment of marginalised groups, namely Roma, Ashkali and Egyptian communities. 
During this phase, EYE also maintained contacts with the Employment Agency of the Republic of Kosovo and the Ministry of Labour and Social Welfare (MLSW) with the aim of identifying joint areas of cooperation. Nevertheless, little support was given during this period for matching services since EARK and MLSW were passing through a reorganization process with the establishment of the EARK.
Main activities:
· EYE, Supported the development of business models for 3 new job matching service providers (xpuna.com, MIRECK, punaime.org). through this developed models for two sector-specific matching services (specialized recruitment services for the sales sector and metal processing sector in Kosovo
· EYE supported development of a new HR product as COVID response support (SIMBA part of Human Power)
· 1 serbian matching tool within the website of the RTV KIM, targeting Serbian community,
· Temporary or seasonal placement of RAE communities in agriculture industry through Prishtina Consulting Group. 
EYE supported 8 different job matching providers which is double the target of 4. However, the income generated of 120,000 CHF is smaller than the planned target of 200,000 CHF. This is attributed to the lost revenue during 2020 when new vacancies were at low point due the pandemic.  EYE has observed positive changes in job matching services, particularly in private matching service providers are embracing new trends in the market and are being much responsive to labour market demands. They are acting promptly by enriching their offer, which consists not only of simple operations such as job posting but now also includes recruitment, head hunting and training provision both in-house and outsourced.
Public Employment Services – In the first year of this project phase, there were uncertainties about EYE’s activities with Public Employment Services since there was an unclear situation about the establishment of Employment Agency of the Republic of Kosovo (EARK) despite that EARK was mandated by the Law 04/L-205 in 2014.  The Employment Agency of the Republic of Kosovo (EARK) was consolidated in early 2018. The first activity with the EARK was conducting a perception survey about EARK among Public Employment Service clients, namely jobseekers and businesses. The survey was carried out throughout Kosovo with 1,061 jobseekers and 406 businesses. The activity provided a solid overview on how PES is perceived and what the EARK needs to focus on improving the PES. Moreover, EYE supported the Employment office in Gjakova with necessary inventory and equipment, necessary for daily operations of its staff. 
EYE worked with the Ministry of Labour and Social Welfare (MLSW) to carry out an Ex-post Evaluation of the Law 04/L-205 with the aim of measuring its impact, effectiveness and results as well as identifying key difficulties for its implementation. Findings from the report will serve MLSW to review the existing law with the aim of improving the functioning not only of the EARK but functioning of the overall job matching market, and improving collaboration between public and private providers.  This analysis is an input for planning of the future partnerships in the exit phase. 
Private Job Matching Services
New and innovative ideas were supported during the second phase of the project, enabling differentiated and specialized job matching services. In addition, marginalized groups were an integrated part of the job matching component, thus, bringing closer such communities with employers and the world of work.
Portal Pune – during the second phase EYE worked with Portal Pune on two initiatives:
1. The Virtual Job Fair aimed at connecting companies with the best talents from Kosovo and Albania in an online platform, representing all job profiles, enabling companies withh p an easy and effective way to discover the best talents. The concept was very innovative, however, its success is limited, due to the low number of companies participating and the number of jobs identified. EYE assumes that the employment market was not yet ready to absorb such an innovative approach toward bridging jobseekers and employers. 
2. Improving internal architecture of Portal Pune web platform – As one of the leading job portals in Kosovo, Portal Pune was supported on further improving their web platform, with more elaborate information, options and tools. Except for easier communication between jobs and jobseekers, through the CV database creation, the partnership also benefits policy makers and training institutions, by deriving data on what industries, jobs, qualifications and skills are required by employers thus facilitating the response towards skills mismatch. With its system now, Portal Pune could serve as a large information pool not only for supply and demand of labour but also for policy makers, as, the system now enables real time data gathering on labour market trends, skills demand as well as general changes and fluctuations in the labour market. The new and improved portal, also features the Serbian language, as part of general social inclusion of the EYE project but also as a possibility to extend such services to non-majority areas. 
SIMBA – as a COVID-19 response and with the aim of keeping leading job portals afloat during the turmoil caused by the pandemic, EYE supported Human Power in distributing SIMBA, an HR tool developed by Human Power to a number of companies. The tools solves main issues related to recruitment processes such as: 
a) Generating job description in a professional way based on the organogram of the company
b) Onboarding and contract management, managing employees’ leave and contracts based on the labour law, and
European College of Kosovo (ECK) - In addition to being a skills training provider, ECK is also licensed by the Ministry of Labour and Social Welfare as a job matching provider. ECK specializes on recruitment services focused solely on the sales industry. They initiated the platform xpuna.com, The differences in comparison to the actual recruitment companies consists of its focus on trainings and recruitment in the sales sector. ECK manages an extensive database of people trained in sales which facilitates the selection of candidates for vacancies in the sector, however, since it is a newly-established job portal, results may take a while to materialize. 
KIMERK- Metal Industry and Renewable Energy Cluster of Kosovo - As in other industries that are heavily reliant on highly qualified staff, Metal and Renewable Energy sectors in Kosovo have faced multiple challenges in developing and maintaining human capacity at  a level that ensures competitiveness and sustainability of performance market performance. Therefore, EYE supported MIRECK in establishing a job matching service within MIRECK’s website, therefore the cluster’s member organizations but also non-member companies operating in the sector have easier access to potential employees and jobseekers. 
Prishtina Consulting Group (PCG) was supported by the project to implement an activity focused on matching RAE communities with agribusinesses, mainly in seasonal agricultural work. During 2019 over 1000 RAE members were provided 2-day induction training on health and safety in the agri sector and over 500 were temporarily matched to work on farms, 2020 was more challenging due to the COVID-19 pandemic. 
Marginalized groups such as RAE face multiple challenges when entering the labour market beyond exploitation they are faced with: low skills levels; dependency on social transfers, lack of transport in certain remote communities, etc. 
Lessons learned:
· Public Employment Services have an ample range to operate in, but, they should be more active in reaching out to employers as well as jobseekers. There is more space for PES to explore in terms of their services, which requires higher commitment by the management and PES officers as well. Many donors provide support to the EARK and such contributions need to be more coordinated thus avoiding overlapping. In addition, more focus should be placed in improving the quality of the PES and less on physical infrastructure investment.
· Job matching portals still observe the need to educate jobseekers in their job search efforts, starting from CV writing up to dealing with interviews. On the other hand, employers also need to be more specific in terms of their job advertisements in terms of matching job requirements with relevant qualifications, more often than not a lower skilled vacancy requires a university or even post-university diploma. 
· The pandemic in Kosovo has caused significant challenges, particularly for job matching services, not only in terms of revenues but also with decreased number of visitors, job ads and overall lower traffic. Furthermore, data from the Employment Agency show a dramatic increase of the number of registered jobseekers with the Public Employment Offices, thus, emphasizing the job loss trends as a consequence of COVID-19.
· Regarding specific activity with Roma, Ashkali and Egyptian matching, initial movement restrictions and later lack of willingness of farmers to provide transport to those vulnerable groups resulted in a decreased number of RAE job seekers matched in agriculture therefore there was limited progress for PCG towards monetizing such service.
· There is a need to increase the presence of matching services to other regions of Kosovo, as it currently stands, around 70% of utilization of such services comes from Prishtina region.
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	Outcome 3 
	Businesses and social enterprises in targeted economic sectors increase their revenues, investment and create new jobs



	Indicator 
	
	Baseline
	2017 Achieved
	2018 
Achieved
	2019
Achieved
	2020
Achieved
	2020
Phase 
	Phase Achieved

	Number of jobs (FTE) created as a result of changes facilitated by EYE
	Total
Women
Minorities
Cumulative
	0
	71
43%
8%
71
	153
51%
13%
224
	375
41%
7%
599
	27s8
44%
9%
877
	1,000
40%
10%
	877
44%
9%

	Amount of private sector net investment as a result of changes facilitated by EYE
	Total

Cumulative
	CHF         3 mil
	CHF         350,811
CHF 3.35 mil
	CHF         826,151
CHF    4,18 mil
	CHF 397,707
CHF    4,57 mil
	CHF 194,035
CHF    4,76 mil
	CHF        10 mil
	CHF    4,76 mil

	Number of businesses that realized additional revenues through project facilitated support
	Total
Cumulative
	0
	4
4
	10
14
	9
23
	6
29
	50
	29


[bookmark: _Toc413282810]The goal of this output was to increase the quality of business services in the market, introduce new services and improve the access of these services to local companies. By the end of the phase:  
· EYE supported 12 new/improved business support services which is more than the phase target of 10; these new services were accesed by more than 160 businesses and led to a revenue growth of 1 mill CHF;
· 600,000 Euro value of export was facilitated;
· 1.8 mill € investments were made;
· 97% of surveyed businesses were satisfied with the new services, while 80% of them said it helped them to grow and invest;
· The surveyed businesses responded that the new business services helped them to: have real time reporting on sales, financial management system, planning, documentiation and investment;
· All these partnerships contributed to 877 jobs created and 29 businesses realized additional revenues.
· EYE worked with local business membership organisations such as Business Consultants Council through whom 67 consultants were trained and/or certified. EYE supported 4 BMO’S on capacity building, promotion and transparency.  
Outcome 3 with job creation will not continue in phase 3 as per recommendation of MTR in 2019. 
Moreover, the mid-term external review of EYE recommended the discontinuation of output 3.2  for social enterprises due to its lack of alignment with the rest of project targets, and its lack of sustainability. EYE intervened in areas of capacity building and direct support to social enterprises that resulted in a total of 13 enterprises supported, whereby, the social entrepreneurship accelerator program organized by LENS and SLK supported 10 SEs with the aim to foster more sustainable business models. Majority of enterprises were donor-dependent and lacked the essential skills, including the will to learn those skills, to become financially independent. Moreover, EYE continued its advocacy work with the Ministry of Labour and Social Welfare and Parliamentary Commission to improve the draft Law on Social Enterprise. The study conducted by LENS and SLK resulted in a comprehensive document proposing how to improve the existing legislation to best fit existing enterprises. This document was, unfortunately, not taken into sufficient consideration by policy-makers.
The discontinuation of 3.2 was not because of the lack of necessary support for social enterprises, but because it was contributing to EYE objectives which were job creation and skills development. There should still be concrete support structures for social enterprises that are working towards social change and addressing issues that affect majority of people; however, there needs to be a project that will address the system as a whole, and not a mere output ‘island’ within an employment project. 

Lessons learned:
· The job creation indicator at this outcome is difficult to measure and attribute to the interventions in the development of business services because EYE worked only with business services and not directly with companies who were buying these services. Therefore, it was difficult to measure the final impact. However, the quality of better business services by consultants and business associations will have long-term impact in the economy and will create long-term partnerships between these services and private companies.  

[bookmark: _Toc66030412]Opportunity Fund
[bookmark: _Toc411426320]During phase II, the Opportunity Fund was an instrument that served to contribute to the goals of the EYE project by stimulating specific short interventions throughout the project lifetime by supporting employability and employment of young women and men in Kosovo.
The Opportunity Fund has been flexible by responding to emerging market needs in the area of socially inclusive youth employability and employment and adapted its intervention adequately throughout the project, by accessing opportunities and achieving maximum results. The fund provided finance for identified projects that were aligned to the project’s objectives and did not have public calls for applications.
In four years, the OF invested a total amount of € 571,708 (around 97% of the budget) on 11 co-financed projects with partners (out of 58 received applications). The financed projects have contributed to training of 1,108 youth and created 500 attributed jobs, with €1.8 Mill investment in total by partners. EYE Invested in enhancing the training centers active in ICT, bakery & pastry, elevators, digital business consultancy, as well as entities that offered matching services to the labour market. Following is a list of beneficiaries from OF. A more detailed list with amounts invested is in Annex 2. 

	 
	Name of Partner
	Place
	Project name

	1
	Human Power
	Prishtine
	Career power - Building the online platform to navigate the career path of jobseekers according to employers (labor market) needs.

	
	Output  2.3
	
	

	2
	BONEVET Prishtina  
	Prishtine
	Equipping Bonevet Prishtina with Mechanical, Electronic, Maker kids space and Organization of hands-on practical workshop

	
	Output  1.2
	
	

	3
	Korabi Innovation Center
	Cagllavice 
	Establishment of the training center for bakery and pastry 

	
	 Output  1.2
	
	

	4
	Training Center "Meister"   
	Prishtine
	Establishment of Professional Post-Secondary School and Training Center “Meister”

	
	Output 1.2
	
	

	5
	BONEVET Kaçanik   
	Kaçanik
	Equipping with Mechanic/CNC Mechanics and workshops for professional students 

	
	Output 1.2
	
	

	6
	Cacttus Education
	Prishtine
	Implementation of conditional contract pilot model and training for ICT export services 

	
	 Output 1.2
	
	

	7
	Sustainability Leadership Kosovo
	Prishtine
	SLK Impact School 

	
	  Output 3.2
	
	

	8
	Melita & Partners  
	Prishtine
	Digital Accounting Services 

	
	Output  3.1
	
	

	9
	European College of Kosovo   
	Prishtine
	Employment Services for the youth. Development of platform xpuna.com

	
	Output 2.3
	
	

	10
	SPEEEX Education
	Hani i Elezit
	Speeex Education establishment in Hani Elezit

	
	Output 1.2
	
	

	11
	United Pixels  
	Prishtine
	Establishment of United Pixels Academy

	
	 Output  1.2
	
	


Figure 6 Beneficiaries of OF
Grant applications were evaluated according to the degree to which the applicant’s proposed activity satisfied EYE’s program principles of design and approach such as; (Market System Development-MSD), impact on target groups (young women and men in Kosovo aged 18-35) and beneficiaries, sustainability, results orientation, and cost efficiency. SDC gave the final approval of all OF projects and was part of evaluation and consultations about these opportunities throughout the process of selection and approval. 
In 2020, 2 projects were approved out of 10 project concepts and proposals. New co-financing agreements during 2020 were signed with Speeex Education and United Pixels: 
· Speeex Education in collaboration with SHARRCEM project aims to increase the employability of youth living in Hani Elezit and Kacanik who are considered more disadvantaged. Until the end of 2020, Speeex employed 22 full time employees and trained 61 youth in the German language, to increase their employability at SPEEEX.
· United Pixels Academy developed six new trianing packages mostly demanded by the market. They were adapted to develop training programs dedicated for group ages 18-25 years in the field of Graphic design and Motion Design. By revising the actual curriculum and advancing hardware infrastructure. By the end of the of 2020, 96 people attended their 6 different training packages, despite the covid-19 pandemic 
Only in 2020, EYE invested 36,500 € through opportunity fund, while partners co-invested 52,700 €. 

[bookmark: _Toc66030413]Gender and Social Inclusion
Social exclusion is the process, in which individuals or people are systematically blocked from (or denied full access to) various rights, opportunities and resources that are normally available to members of a different group, and which are fundamental to social integration and observance of human rights within that particular group (such as employment). Promoting Gender and Social Inclusion is not just the right thing to do, but it is also the smart thing to do! During, EYE Phase II, Gender Equity and Social Inclusion were integral parts of the project through all Outcomes and Outputs.
First of all, the EYE Project was designed as a gender and socially aware and targeted project. This is evidenced by the selection of our primary target group, the youth, as well as disadvantaged sub-groups, which include Roma, Ashkali and Egyptian communities (RAE) – excluded based on their identity whose exclusion is transmitted from generation to generation, Kosovo Serbian community – who generally live in a segregated society in Kosovo, and women – who are substantially underrepresented in the labour market. 
EYE Phase II intended to identify causes why these excluded groups do not benefit from the labour market in Kosovo in the way that it is operating, and started to improve connections among stakeholders, in order to help those excluded to benefit more from it (in terms of employment, training, etc.). 
The Phase started with appointing an Inclusive Development Advisor whose responsibility together with the project team was to take care about mainstreaming of GSI. After that the GSI Strategy was developed, analyses for the mentioned target groups were conducted in the beginning and from time to time updated when needed in order to understand why  a selected system was failing to serve disadvantaged groups. Based on research, the EYE team was able to design specific interventions that contribute to job creation and better employment opportunities for marginalized groups. There were interventions which were implemented through planned Outputs, but also with additional effort through the Minority Vulnerable Groups Fund. Which involved building their capacity, enabling to  connect with existing parts in the labour market system in Kosovo. Last but not least, the EYE team was carefully monitoring and evaluating existing activities in order to ensure that targeted groups would benefit from the project activity. 
One of the most important aspect of EYE in Phase II was work on capacity building of local stakeholders in order to help them to create sustainable models and become part of the system or to enhance their role in the system. The EYE Project found inclusive initiatives which will be sustainable and scalable after the end of the project. EYE helped partners to be more inclusive (for example in a way to set more practical criteria for recruitment or work with the target group), EYE built connections among them, and made significant impact on young people in general, including women and non-majority communities in Kosovo.
EYE Phase II worked on inclusive initiatives for the different target groups:
· non-formal training opportunities (specific women media training but also a surprising number of women participating in ICT and Design training; welding training focussed on Roma, Ashkali and Egyptian communities, IT competences in Serbian, etc.). For example, after one cohort with 16 identified RAE member, all of them attended entire program and became certified welders, so immediately after certification 6 of them got employed and 1 more after couple of months. This showed high percentage of those trained to quickly after it become employed.
· career guidance services (good percentage of girls benefiting through Career Centers);
· media campaigns and online sessions; included activities for Roma, Ashkali and Egyptian communities; Bussulla.Com translated into the Serbian language),
· media coverage of labour market topics (from EYE Phase 2 more TV shows are covering stories about employment also in the Serbian language),
· job-matching services (practical model of PCG which match Roma, Ashkali and Egyptian communities with landlords for agricultural work, PortalPune available in Serbian language as well as Portal Poslovi.Rtv.Kim),
· businesses and social enterprises services who are benefiting (women consultants for certifications as part of Konsulence.org) or led by targeted groups (women led businesses such as: women consultancy firm SIGMA, Melita&Partners, ELITE CS,partnership with women Chamber of Commerce; , Krusha; RAE owned businesses, etc.). 
· Empowerment of non-majority groups was not only in the mentioned sectors such as IT or metal industry, but also in less expected sectors such as beekeeping where partnership with Nukleus Beekeepers Association helped the entire sector in a systemic way. 
Some of the lessons learned through these four years are:
· capacity of the stakeholders from the disadvantaged groups or those who work with these groups are generally very low, but the most significant results are done when these stakeholders (coming from disadvantaged groups) are empowered and connected to the other stakeholders (already active in the system). It is important to build capacities of those who are interested to learn and improve, especially those from the targeted group. 
· analyses of both demand and supply are crucial. Doing analyses does not solve the problems immediately but in the long run results are visible. 
· Outreach of Roma, Ashkali and Egyptian communities was high, having in mind that a lot of attention was given, and intervention were designed for this target group (however these communities represent 1.5% of population). Also, effort was done to include Serbs both through Outputs and minority fund where some good initiatives were implemented, such as those in IT and beekeeping. However, the project did not work with education structures which are directly run by Government of Serbia  in 10 Serbian majority (out of 38) municipalities. The solutions for scale of activities to non-majority community, especially Serbs and those non-majority who attend Serbian education system, was not possible in this circumstances (for example School Based Career Centers and Work-Based Learning in those case were not possible to implement).
[bookmark: _Toc66030414][bookmark: _Toc527536749][bookmark: _Toc411426322]Communications and knowledge management 
In 2019, EYE hired a full-time communication officer. With that, EYE developed a plan to uncover EYE’s institutional knowledge and utilize it to help the development of lessons and practices that help inform future interventions. This knowledge is gradually being made relevant, visualized, simplified, and put into use for internal as well as external benefit.
In the end of phase, the following documents were produced to showcase the experience of EYE especially in outputs that were closing by the end of phase:

1) The experience of EYE in engaging private sector in curricula development and WBL
http://helvetas-ks.org/eye/file/repository/Supporting_Vocational_Education_Training.pdf 

2) How EYE supported the development of Career Guidance in Kosovo; http://helvetas-ks.org/eye/file/repository/Supporting_the_Development_of_Career_Guidance_Services.pdf 

3) Approach and lessons learned from supporting public and private matching provderis; 
http://helvetas-ks.org/eye/file/repository/Supporting_public_and_private_job_matching_2.pdf 

4) What were the results from woriking with non-formal training providers; http://helvetas-ks.org/eye/file/repository/Supporting_Non_formal_training_providers_to_offer_demand_oriented.pdf 

5) How EYE worked to promote social inclusion; http://helvetas-ks.org/eye/file/repository/Promoting_Social_inclusion_Supporting_Disadvantaged_Communities.pdf
As for awareness raising and behaviour change, EYE published two video campaigns as part of the VET campaign. The campaigns were designed to:  
1) stir the debate about the quality of education in Kosovo by shedding light on how long it takes to transition from school to work; 
2) promote VET professions that are most in demand by the private sector, based on the skill-gap analyses we previously conducted; and 
3) address both gender and VET profession stereotypes, putting emphasis on VET professionals’ faster transition to the labor market and better chances for self-employment. The videos reached more than 350,000 people using targeted social media ads, and can be accessed at http://www.helvetas-ks.org/eye/vetcampaign/#.
Moreover, EYE published interviews with final beneficiaries:
· Conducted interviews and developed an article on Roma, Ashkali and Egyptian communities’ employment, and how we work for inclusivity in the labor market through integrated job-matching services[footnoteRef:10]. The piece was published in regional channels and reached more than 5,000 people;  [10:  (https://www.helvetas.org/en/switzerland/how-you-can-help/follow-us/blog/inclusive-systems/leaving-no-one)] 

· Published an in-depth article about non-formal trainings in the ICT and BPO sector, and how they are dictating the future of work in Kosovo. This piece was developed to showcase innovative approaches to non-formal trainings that can be replicated in other contexts; 
· Developed several brochures, pamphlets and flyers on Work-based Learning and VET professions that we’ve disseminated with VET schools.
The pandemic brought Kosovo business to a halt and many young people lost their source of income, pushing them into unemployment—it opened the labour market and the economy we knew virtually overnight. This is why during 2020, EYE wanted to showcase creative ways in which young people are dealing with the crisis, and targeted young people to illustrate that the crisis has brought just as many opportunities with it as it did challenges, and that being agile and adaptive in identifying new professional endeavours can help us to navigate the situation.
· EYE developed a video campaign during the pandemic, which, through targeted Facebook ads, reached 132,064 people—the vast majority of whom were 18-34 years old—and helped better position the project as a leader in labour market development and youth empowerment.
· While the pandemic posed significant challenges to young job-seekers and entrepreneurs, it also brought significant challenges for businesses, many of which were incurring losses and filing for bankruptcy. Seeing this, we wrote a story on regional Helvetas channels on how the private sector can put adaptive management practices in place to withstand the crisis. This piece featured some key examples from local actors whom we’ve supported about how they are developing resilience in the face of difficulty, and how other businesses can take a page out of their book. This story was later followed up with another in-depth piece on how the pandemic is accelerating the transition to the digital economy in Kosovo, and what that entails for local businesses. 
· As part of EYE’s efforts to leverage EYE’s institutional knowledge to build cross-country learning on successful labour market & job creation initiatives, we also published another story on how the nature of work is changing rapidly in Kosovo and around the world, and how EYE is responding innovatively to these new developments.
· Though disruptions in the economy and labour market were grave, one sector suffered from just as many from drawbacks: the education sector. Vocational schools were closed, and digital lectures became a norm. This, however, meant that usual recruitment efforts by vocational schools and career centres were put to a halt, risking to undo a lot of the work we had achieved with professional schools. This is where EYE stepped in and decided to help vocational schools recruit digitally. We developed a video campaign focused on how vocational professions lead to employment faster, even in times of crisis, and several other visual assets[footnoteRef:11] to aid with recruitment. Through targeted ads, the video reached 189,247 people—thousands more were reached through aforementioned visual assets—most of whom were 18-34 years old. The video had 38,546 through plays. All these assets referred to a list of all VET schools in Kosovo, and referred back to the latter’s social media accounts. [11:  Graphics like these were individually made for every VET school in Kosovo.] 

· Seeing the success of this campaign, we leveraged the opportunity to double-down on VET advocacy, as VET professions were all high in demand as the pandemic unfolded. The new campaign’s theme was centred around how the world depends on VET skills during the hardest time. We reached 83,842 people with this campaign, most of whom 18-34. 
· We also increased our online presence by intensifying blog creation. In this period, we developed the following blogs: 1) Supporting the Kosovo Chamber of Commerce in improving efficiency of research, 2) Fast-tracking the digital transition, 3) Women in Online Work, 4) Kosovo’s first certified solar engineers, 5) Digital skills for young people of the Serbian community in Kosovo, 6) Making reliable date on youth, education, and employment accessible to everyone, 7) How trainings in the BPO sector promise to fast-track employment for young people, 8) Vocational Education with a twist: preparing a new generation of Kosovar Patisserie Chefs and Master Bakers, 9) Virtual Career Guidance during COVID-19.     
All these efforts improved EYE’s presence on social media and increased followership across all channels. This increased online presence will be a great help later on as we continue to uncover EYE’s institutional knowledge and utilize it to not only engender social change, but also help the development of lessons and practices that help inform future interventions.
[bookmark: _Toc66030415]Monitoring and results measurement
MRM was integrated part of the EYE Project and had a central role in the project implementation. The main role was to provide necessary support for gathering relevant information through studies, surveys, and reflect based on data gathered.  The main activities of Monitoring team during the phase were: 
· Continuous support to the project team and partners:  The MRM team provided internal support to staff of EYE and also conducted field visits to the project partners. This helped the project to be closer to the partners and better understand what difficulties they are facing and what results have been achieved. The team monitored 85 partnerships.
· Internal review meetings: every six months the MRM team organized internal review meetings which would serve as a way for adaption and reflections based on monitoring data;  
· VET Perception Survey: The objective was to assess the EYE campaign’s effect in changing perception of the population towards vocational education and training in Kosovo. In general, the study shows that an average of all three groups around 30%. Out of which from the  elementary school students (34%), parents (18%), and teachers (32%) came across the ads from the VET promotion campaign ‘Kush ia ka pa hajrin shkollës’. There is a slight positive change in the perception of the groups mentioned above regarding VET. 
· Focus Group Discussions for Work-Based Learning: EYE organized 9 focus group discussions with 54 students from 9 schools that were part of the work-based learning pilot. One of the most interesting findings is that approximately 87% of the 12th grade students, which were part of the WBL scheme, were offered a job by companies. 
· Outcome Harvesting for ICT interventions: The EYE project was among 3 youth employment projects in the Western Balkans to be part of an outcome harvesting exercise aiming at verifying outcomes of project interventions that are focusing on the ICT sector. Findings from the Outcome Harvesting exercise have confirmed our claims regarding the project’s work in the ICT sector throughout both phases.
· MRM Working Group: EYE team was leading a regional MRM working group established to gather MRM and other Helvetas project staff with the purpose of exchanging on lessons learned and challenges that projects face in results measurement. The aim of the group was to improve our work in results measurement through understanding better what works and what does not.
· Gathering of project qualitative indicators: measuring satisfaction through organization of 8 focus groups to see how much youth is satisfied with job mediation services and their participation in social dialogue;
· COVID-19: Impact on our project partners: EYE has conducted a survey among its private partners to better understand the challenges they are facing due to the COVID-19 pandemic. The survey was conducted via phone interviews whereby a total of 29 partners responded.
The pandemic has affected the monitoring process of EYE. Majority of monitoring activities have been conducted online specifically during the first phase of the lockdown. After the movement restrictions have been removed slightly, EYE had opportunities to make field visits specially to training providers. The goal of the visit was to assess both the impact of COVID and on-going operations of our partners. Some of the partners continued with training provision in class with limited capacities depending on the profiles of the trainings (e.g. Korabi, United Pixels, Beetroot Academy, WeldTech). 
Cost Benefit Analysis of phase 2
As per the consolidation plan, at the end of phase, EYE hired an external consultant to conduct Cost- Benefit Analysis. The analysis was done at outcome level by taking into account gross effects of the project on number of jobs created, jobs matched and jobs after training. Following are the findings from the report. 
Based on these assumptions and dynamics, the present value of expected salary gains by beneficiaries placed into new jobs is estimated at EUR 260 million over the 20-year projection horizon (EUR 74 million for Outcome 1, EUR 137 million for Outcome 2, EUR 48 million for Outcome 3 respectively.
Assumptions made: The monetary impact of a given job placement or job created is expressed as the future stream of salary payments earned by that person for the duration of his/her employment. However, the calculation of the magnitude of this benefit stream depends on a variety of factors for which assumptions are needed to arrive at an estimate, including, inter alia: 
· The employment status of the beneficiaries prior to the new job placement. All employed beneficiaries facilitated by the project support prior to their job placements are assumed to be unemployed. Some of the beneficiaries might be employed prior to their new job placements and they may be on the job market in search of a higher-paying job. For unemployed jobseekers who are placed into a job, the monetary benefit is the full value of their future salary stream.[footnoteRef:12]  [12:  For employed beneficiaries, placement would only yield a net benefit if the salary of the new job exceeds that of the old job.] 

· Salary levels of the job found. The wage level from which salary premiums are calculated in reality varies depending on the experience as well as on the sector in which beneficiaries are employed. However, for the purposes of this analysis, it is assumed that all beneficiaries earn the average wage. For this reason, estimated benefit streams are calculated based on the average wage reported by Kosovo Agency of Statistics.[footnoteRef:13] [13:  See Kosovo Agency of Statistics, Structural Business Survey, 2017] 

· Increase in average wages throughout the duration projection horizon. The growth rate of average wages in the last 5 years according to official statistics was about 2% on yearly basis. Taking into account this trend, it is assumed that average wages will continue increasing by 2% on yearly basis over the 20-year projection horizon. 
· Social discount rate: The social discount rate measures the rate at which society would be willing to trade present for future consumption. As such it is one of the most critical inputs needed for cost-benefit analysis. The World Bank estimated social discount rate for developing countries at 5 percent. Five percent discount rate was applied in obtaining present values of cost and benefits that occur in different period over many years.[footnoteRef:14]  [14:  In order to compare costs and benefits over time, the values attached to costs and benefits in future years need to be converted and expressed in today’s EUR value. The term discounted means that cash flows which occur later are given less weight than flows which occur sooner.] 

Cost 
The direct costs of the Project are around EUR 5.6 million divided by three different outcomes (Outcome 1 EUR 2.2 million, Outcome 2 EUR 1.8 million and Outcome 3, EUR 2.3 million respectively), including the investments and technical assistance and the Project implementation support costs. While the original figures for project expenditures were in CHF, average exchanges rates of the European Central Banks were used for currency conversion from CHF to EUR. Collectively, the present value of these costs over the projection horizon amounted to EUR 5.7 million.

Net Benefits 
Netting the expected benefits against the expected costs, the estimated Net Present Value (NPV) of Project is a sizeable EUR 254 million (for Outcome 1 EUR 71 million, for Outcome 2 EUR 136 million and for Outcome 3 EUR 467 million), and the implied return on investment of 4,500 percent (for Outcome 1 3,700%, for Outcome 2 8,200% and for Outcome 3 2,300%.

Even for 4-year projection horizon, the estimated Net Present Value (NPV) of Project is a sizeable EUR 36.9 million (for Outcome 1 EUR 11.6 million, for Outcome 2 EUR 18.4 million and for Outcome 3 EUR 6.8 million), and the implied return on investment of 640 percent (for Outcome 1 583%, for Outcome 2 1,102% and for Outcome 3 325%).

Key Recommendations
· Given also by very positive results and sizable NPV figures, the EYE is suggested to consider calculating cost & benefit analysis based on net effects in the future. This means that analysis especially results must be compared with the “no-Project counterfactual scenario”. This is especially possible when benefits of the project are calculated by future stream of salary payments earned by employed people. This is usually done by comparing the employment rates of beneficiaries with the “no-Project counterfactual scenario (i.e. net employment rates). 

· Consider including other benefits beyond those generated from future stream of salary payments into cost & benefit calculation. This requires exploring all possible results included in the result framework and analyzing whether there are other benefits that can be quantified and monetized and included in cost benefit analysis (such as for example the amount of private investments generated). 
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	More young men and women acquire skills that are demanded by the market



	Indicator 
	
	Baseline
	2017 Target
	2017 Total achieved
	2018
Target
	2018
Total achieved
	2019
Target
	2019 Total achieved
	2020
Target
	2020 Total achieved
	Phase target
	Phase achieved

	Number of youth that received improved market-oriented education and training 

	Total
Women
Minorities
Cumulative
	0
	1,000
40%
10%
1,000
	1,356
45%
2%
1,356
	2,000
40%
10%
3,000
	2,340
46%
11%
3,696
	10,000
40%
10%
13,000
	3,342
42%
30%
7,038
	7,000
40%
10%
20,000
	2086
42%
3%
9,124
	20,000
40%
10%
	9,124
43%
15%

	Amount of revenues generated by non-formal training providers from new trainings
	Total

Cumulative
	0
	CHF 10,000
CHF 10,000
	CHF 62,857
CHF 62,857

	CHF 20,000
CHF 30,000
	CHF 99,842
CHF 162,699
	CHF 100,000
CHF 130,000
	CHF 120,493
CHF 283,192
	CHF   20,000
CHF 150,000
	CHF 398,042
CHF 681,235
	CHF 150,000
	CHF 681,235

	Number of youth with a job six months after training (direct and indirect)*
	Total
Women
Minorities
Cumulative
	0
	100
40%
10%
	168
32%
5%
168
	150
40%
10%
300
	394
56%
6%
562
	400
40%
10%
800
	407
55%
3%
969
	850
40%
10%
1,000
	353
41%
2%
1,322
	1,500
40%
10%
	1,322
49%
4%




	Output Indicators 1.1
	
	Baseline
	2017 Target
	2017 Total achieved
	2018
Target
	2018
Total achieved
	2019 Target
	2019 Total achieved
	2020 Target
	2020 Total achieved
	Phase target
	Phase achieved

	Number of curricula changed (at VETs, VTCs, HEPs) that result from PPD facilitated by EYE
	Total
Cumulative
	5
	0
5
	1
6
	5
10
	11
17
	7
17
	0
17
	3
20
	0
17
	20
	17

	Output Indicators 1.2
	
	Baseline
	2017 Target
	2017 Total achieved
	2018
Target
	2018
Total achieved
	2019 Target
	2019 Total achieved
	2020 Target
	2020 Total achieved
	Phase target
	Phase achieved

	Number of new trainings offered to the youth by non-formal providers (direct and indirect) 
	Total
Women
Minorities
Cumulative
	0
	5
1
1
5/1/1
	9
3
0
9/3/0
	10
0
0
15/2/2
	8
0
0
17/3/0

	25
2
2
40/4/4
	27
1
0
44/4/0
	10
1
1
50/5/5
	32
0
4
76/4/4
	50
5
5
	76
4
4

	Output Indicators 1.3
	
	Baseline
	2017 Target
	2017 Total achieved
	2018
Target
	2018
Total achieved
	2019 Target
	2019 Total achieved
	2020 Target
	2020 Total achieved
	Phase target
	Phase achieved

	Number of training programs jointly delivered with private sector
	Total
Cumulative
	0
	1
1
	0
0
	2
3
	24
24
	5
8
	6
30
	2
10
	5
35
	10
	35

	Number of enterprises that are involved in dual training models facilitated by EYE
	Total
Cumulative
	0
	1
1
	0
0
	1
2
	52
52
	2
4
	60
112
	1
5
	23
135
	5
	135

	Number of students that are involved in dual training models
	Total
Cumulative
	0
	20
20
	0
0
	40
60
	193
193
	100
160
	173
366
	40
200
	199
565
	200
	565






	[bookmark: _Toc351716659][bookmark: _Toc351716803][bookmark: _Toc374113706][bookmark: _Toc383700595][bookmark: _Toc527536754][bookmark: _Toc66030421]Outcome 2
	More young women and men and businesses make use of socially inclusive labour market information and services



	Indicator 
	
	Baseline
	2017 Target
	2017 Total achieved
	2018
Target
	2018
Total achieved
	2019 Target
	2019 Total achieved
	2020 Target
	2020 Total achieved
	Phase target
	Phase achieved

	Number of youth that access and use new/improved labour market information and services facilitated by EYE
	Total
CGS (info.)
JMS&RecS
Women
Minorities
Cumulative
	575
575
	4,425
2,425
2,000
40%
10%
5,000
	3,944
1,230
2,714
49%
0%
4,519
	10,000
5,000
5,000
40%
10%
15,000
	5,724
2,891
2,833
41%
30%
9,668
	25,000
10,000
15,000
40%
10%
40,000
	4,160
2,261
1,899
39%
31%
13,828
	10,000
2,000
8,000
40%
10%
50,000
	16,001
3,980
12,021
36%
6%
29,829
	50,000
20,000
30,000
40%
10%
	29,829
10,362
19467
39%
13%


	Number of businesses that make use of new/improved labour market information and services facilitated by EYE
	Total
JMS
CG
Cumulative
	12,450
6,450
6,000[footnoteRef:15] [15:  Baseline includes number of businesses that benefited from HEP career centers not only VET] 

	0
0
0
12,450
	105
20
85
12,565
	2,550
1,550
1,000
15,000
	492
199
293
13,047

	3,000
1,500
1,500
18,000
	180
24
156
13,227
	2,000
1,000
1,000
20,000
	2,117
1,753
364
15,344
	20,000
10,500
9,500
	15,344
8,446
6898

	Number of jobs matched through formal job matching service providers *
	Total
Cumulative
	0
	150
250
	117
117
	250
750
	568
685
	700
2,000
	821
1,506
	1,400
2,500
	1,006
2,512
	2,500
	2,512

	Percentage of students and unemployed express their satisfaction with formal mediation services *
	Total
Cumulative
	0
	0
0
	0
0
	30%
30%

	0
0

	50%
50%
	n/a
n/a
	75%
75%
	70%
70%
	75%
	70%


	Output Indicators 2.1
	
	Baseline
	2017 Target
	2017 Total achieved
	2018
Target
	2018
Total achieved
	2019 Target
	2019 Total achieved
	2020 Target
	2020 Total achieved
	Phase  target
	Phase achieved

	Number of students using career guidance services/activities disaggregated by school level facilitated by EYE[footnoteRef:16] [16:  The figures reported reflect the number of times career guidance services were offered as opposed to numbers of students demanded/using such services, because of recurrent use of such services by the same student. EYE will conduct separate assessments and work to build capacity at career centres to capture numbers of individual students. For this indicator, however, EYE will report incidences of use, as that is the only data currently available.
] 

	Total
VET
Secondary
 % Women
% Minorities
Cumulative
	0
	2,200
2,000
200
40%
10%
2,200
	5,161
3,811
1,350
46%
0%
5,161
	5,400
5,000
400
40%
10%
7,600
	7,725
5,445
2,280
41%
1.3%
12,886
	11,000
10,000
1,000
40%
10%
18,600
	9,597
5,817
3,780
45%
3%
22,483
	3,400
3,000
400
40%
10%
22,000
	10,749
5,474
5,275
42%
5%
33,232
	22,000
20,000
2,000
40%
10%

	33,232
20,547
12,685
44%
3%

	Output Indicators 2.2 
	
	Baseline
	2017 Target
	2017 Total achieved
	2018
Target
	2018
Total achieved
	2019 Target
	2019 Total achieved
	2020 Target
	2020 Total achieved
	Phase  target
	Phase achieved

	Number of new media products (TV, radio, print, web) that provide information on relevant labour market topics
	Total
Youth
Women
Minorities
Cumulative
	0
	1
1
0
0
1/1/0/0
	2
2
0
2
2/2/0/2
	3
3
1
1
4/4/1/1
	4
4
0
0
6/6/0/2
	4
4
1
1
8/8/2/2
	0
0
0
0
6/6/0/2
	2
2
0
0
10/10/2/2
	0
0
0
0
6/6/0/2
	10
10
2
2

	6
6
0
2

	Satisfaction of youth with media coverage of labour market topics
	Total
Cumulative
	24%
	0
0
	0
0
	30%
30%
	0
0
	50%
50%
	n/a
n/a
	70%
70%
	n/a
n/a
	70%
	n/a

	Number of media partners that continue the provision of LM relevant content without donor support
	Total
Cumulative
	0
	1
1
	1
1
	1
2
	0
1
	2
4
	0
1
	1
5
	0
1
	5
	1

	Output Indicators 2.3
	
	Baseline
	2017 Target
	2017 Total achieved
	2018
Target
	2018
Total achieved
	2019 Target
	2019 Total achieved
	2020 Target
	2020 Total achieved
	Phase  target
	Phase achieved

	Number of private matching and recruitment services facilitated by EYE
	Total
Women
Minorities
Cumulative
	0
	0
0
0
0/0/0
	3
0
0
3/0/0
	1
0
0
1/0/0
	2
0
2
5/0/2
	2
1
1
3/0/0
	1
0
1
6/0/3
	1
0
0
4/1/1
	3
0
0
9/0/3
	4
1
1

	9
0
3

	Amount of revenues generated by private job matching and recruitment services 
	Total

Cumulative
	0
	CHF      0
CHF      0
	CHF      6,900
CHF      6,900
	CHF  50,000
CHF  50,000
	CHF        34,709
CHF 41,609
	CHF  100,000
CHF  150,000
	CHF 42,731
CHF 84,340
	CHF  50,000
CHF  200,000
	CHF 33,940
CHF 117,830
	 CHF  200,000
	CHF 117,830

	Number of PES offices in the country that adopt improved service delivery models towards youth and private sector clients
	Total
Women
Minorities
Cumulative
	0
	1
0
0
1/0/0
	0
0
0
0/0/0
	2
1
1
3/1/1
	0
0
0
0/0/0
	3
1
1
6/2/2
	0
0
0
0/0/0
	1
0
0
7/2/2
	0
0
0
0/0/0
	7
2
2
	0
0
0

	Output Indicators 2.4
	
	Baseline
	2017 Target
	2017 Total achieved
	2018
Target
	2018
Total achieved
	2019 Target
	2019 Total achieved
	2020 Target
	2020 Total achieved
	Phase  target
	Phase achieved

	Percentage of youth representatives express their satisfaction with the social dialogue and wish to continue
	Total
Cumulative
	0
	0
0
	0
0
	30%
30%
	0
0
	50%
50%
	n/a
n/a
	70%
70%
	n/a
n/a
	70%
	n/a

	Percentage of businesses express their satisfaction with the social dialogue and wish to continue
	Total
Cumulative
	0
	0
0
	0
0
	30%
30%
	0
0
	50%
50%
	n/a
n/a
	70%
70%
	n/a
n/a
	70%
	n/a

	Number of topics brought to the agenda that relate to quality of employment
	Total
Cumulative
	0
	2
2

	5
5
	5
7
	5
10
	10
17
	0
10
	3
20
	0
10
	20
	10
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Outcome 3 
	Businesses and social enterprises in targeted economic subsectors grow and invest in new jobs



	Indicator 
	
	Baseline
	2017 Target
	2017 Total achieved
	2018
Target
	2018
Total achieved
	2019 Target
	2019 Total achieved
	2020 Target
	2020 Total achieved
	Phase target
	Phase achieved

	Number of jobs (FTE) created as a result of changes facilitated by EYE
	Total
Women
Minorities
Cumulative
	0
	40
40%
10%
250
	71
42%
10%
71
	80
40%
10%
550
	153
51%
13%
224
	250
40%
10%
1,050
	375
41%
7%
599
	630
40%
10%
1,000
	278
44%
9%
877
	1,000
40%
10%
	877
44%
9%

	Amount of private sector net investment as a result of changes facilitated by EYE
	Total

Cumulative
	CHF         3 mil
	CHF         1 mil
CHF         4 mil
	CHF         350,811
CHF         3.35 mil
	CHF          1.5 mil
CHF          5.5 mil
	CHF         826,151
CHF    4.18 mil
	CHF        2.5 mil
CHF         8 mil
	CHF 397,707
CHF    4,57 mil
	CHF         2 mil
CHF         10 mil
	CHF 194,035
CHF    4,76 mil
	CHF   10 mil
	CHF    4,76 mil

	Number of businesses that realized additional revenues through project facilitated support
	Total
Cumulative
	0
	5
5
	4
4
	10
15
	10
14
	20
35
	9
23
	15
50
	6
29
	50
	29




	Output Indicators 3.1
	
	Baseline
	2017 Target
	2017 Total achieved
	2018
Target
	2018
Total achieved
	2019 Target
	2019 Total achieved
	2020 Target
	2020 Total achieved
	Phase target
	Phase achieved

	Number of new and/or improved business services targeting growth-oriented businesses and markets
	Total
Minorities
Cumulative
	0
	1
0
1/0
	1
0
1/0
	4
0
5/0
	6
0
7/0
	3
1
8/1
	5
0
12/0
	2
0
10/2
	0
0
12/0
	10
2
	12
0

	Amount of revenues generated by new/improved services facilitated by EYE
	Total

Cumulative
	0
	CHF 20,000
CHF 20,000
	CHF 59,391
CHF 59,391
	CHF 80,000
CHF 100,000
	CHF        68,379
CHF 127,770
	CHF 60,000
CHF 160,000
	CHF 328,283
CHF 456,053
	CHF 40,000
CHF 200,000
	CHF 581,591
CHF 1.037 mil
	CHF 200,000
	CHF 1.037 mil

	Number of businesses that access new/improved services facilitated by EYE
	Total
Cumulative
	0
	5
5
	6
6
	20
25
	36
42
	15
40
	50
92
	10
50
	75
167
	50
	167

	Percentage of surveyed businesses stating that new/improved services facilitated by EYE have helped to make investments and grow
	Total
Cumulative
	0
	0
0

	0
0
	30%
30%
	0
0
	50%
50%
	n/a
n/a
	70%
70%
	80%
80%
	70%
	80%

	Output Indicators 3.2
	
	Baseline
	2017 Target
	2017 Total achieved
	2018
Target
	2018
Total achieved
	2019 Target
	2019 Total achieved
	2020 Target
	2020 Total achieved
	Phase target
	Phase achieved

	Number of social enterprises supported by EYE
	Total
Cumulative
	0
	1
1
	1
1
	3
4
	13
14
	4
8
	0
14
	2
10
	0
14
	10

	14

	Amount of revenue generated by social enterprises supported by EYE
	Total

Cumulative
	0
	CHF 5,000
CHF 5,000
	CHF       0
CHF       0
	CHF 15,000
CHF 20,000
	CHF  10,205
CHF  10,205
	CHF 20,000
CHF 40,000
	CHF       0
CHF 10,205
	CHF 10,000
CHF 50,000
	CHF       0
CHF 10,205
	CHF 50,000
	CHF 10,205





Annex 3 Status of Occupational Standards

· From 2018-2019 EYE supported development of 22 occupational standards, in order that standards get used during the process of curricula revision. The inputs to OS were provided by the experts from the sector. The current status of each standard is reflected below:
· 3113 - Electrical Engineering Technicians (level 5)- Approved
· 7126 - Plumbing and pipefitting (level 4)-Approved
· 7412 - Electrical Mechanics and Fitters (level 4)-under revision
7126 - Heating installer and pipe fitter (level 4)-Not approved
· 7115 –Carpenter (level 4)-Approved
· 3432 - Design and decorating technicians with wooden materials (level 5)-Approved 
· 7521 - Wood Processing (level 4) –Not approved
Occupational standards that need to go under the verification process are:
· 7131 - Coloring Workers and Similar Workers (level 4) 
· 7122 -  Floor pavers and workers for placement of tiles (level 4) 
· 7111 -  House builders (level 4) 
· 7123 -  Plasterers(level 4) -
· 7119 -  Workers for Construction Frames (level 4) 
· 3432 -  Interior designers and decorators(level 4) 
· 7318 -  Craft workers with textiles, leather and similar materials(level 4) 
· 7534 -  Manufacturers of sponges and similar(level 4) 
· 3212 -  Technicians of the Medical and Pathological Laboratory(level 4) 
· 3142 -  Horticultural technicians (level 4) 
· 7127 -  Mechanics for air conditioner and cooling equipment(level 4) 
· 3131 -  Workers on Power Generation Plant (level 4) 
· 3511 -  Technicians to operate with information and communication technology (level 4) 
· 4322 -  Production workers (level 4) 
· 3522 -  Technicians of telecommunication engineering (level 4) 

			



Annex 4 Non formal training providers and training packages 
	2017
3 partners, 9 training packages

	BONEVET Gjakova

	1. The MakerKids module
2. Electronics module
3. Workshops module
4. Mechanics module
	4

	Women in Online Work

	1. Bookkeeping
2. Social Media Marketing
3. Graphic Design
	3

	Cacttus Education	

	1. Web and Mobile Application Development
2. Network and Systems Administration
	2

	2018, 
4 partners, 8 training packages


	NGO Lens

	1. Social Enterprises

	1

	Vocational Training Centers

	1. Baker
2. Hairdresser
3. Make-up
4. Milk-processing
	4

	Jcoders WES

	1. Web Development with ReactJS
2. The Complete Web Development 
	2

	Meister Training Center
	1. Mechatronics
	1

	2019, 
8 partners, 27 training packages

	BONEVET PRISHTINA

	1. Basics of Electronics
2. CNC Mechanics 
3. Graphic Design
	3

	Human Power

	1. Sales & Customer Service
2. Basic HR
3. Accounting and Bookkeeping

	3

	ECK

	1. Criminal Law – Legal Practice (2x)
2. Civil Law – Legal Practice (2x)
3. Sales Techniques
4. Public Speaking & Communication
5. English Language (Basic)
6. Time Management & Fundamentals of Management
7. Accounting & Tax Declaration
8. English Language (Intermediate)
9. Psychology of negotiations & Sales Techniques
10. Employment Skills (2x)
11. Notery – Legal
	11

	KosovaLIve

	1. Womedia - Journalism

	1

	Cactus Education

	Training for ICT export services to the EU and German speaking markets
	1

	Meister Training Center
	1. Electrical Installation
2. Sanitary
	2

	Bonevet Kacanik

	1. Wordpress,
2. Graphic Design,
3. 3D Printing,
4. Python,
5. Ruby
	5

	Speeex Education

	BPO Training Package
	1

	2020, 
16 partners, 29 training packages

	ECK 

	1. Judicial practice
2. Sales
3. Soft skills
	3

	Melita and Partners 

	1. Quickbooks
2. Sales
3. Software developer
	3

	Gracanica Innovation Center

	1. Web Design
2. Arduino
3. Robotics
	3

	Baff Works

	1. Java Programming

	1

	BCC

	1. Certified Marketing Executive 
2. Sales Executive
	2

	BIT Academy 

	1. Cisco Networking Academy

	1

	GH Dialog

	1. German Language

	1

	Korabi

	1. Pastry
2. Cake decorations

	2

	Beetroot Academy

	1. Node.js
2. React.js
3. PM in IT
4. Front-end development
	3

	VTC

	1. Chef
2. Bartender
3. Waiter
	3

	Nukleus
	1. Beekeeping and Safety
	1

	Weldtech
	1. Welding
	1

	United Pixels
	1. IOS Development
2. Social Media
3. Front-end development
4. Motion design
	4




















[bookmark: _Toc66030426]Annex 5 List of municipalities and schools that have Career Centers

	Location
	Name of VET Schools
	Investment Funds
	Model
	Note

	

	Career Centers established by EYE

	I. Partnership with Municipalities

	1. Vushtrri
	Bahri Haxha
Lutfi Musiqi
	EYE-Municipality
	SBCC
	

	2. Viti
	Jonuz Zejnullahu
	EYE-Municipality
	SBCC
	

	3. Gjakova
	Nexhmedin Nixha
	EYE-Ipko Foundation
	SBCC
	

	4. Peja
	Shaban Spahija
	EYE-Solidar Suisse
	SBCC
	

	5. Ferizaj
	Zenel Hajdini
	EYE
	SBCC
	

	6. Kaçanik
	Feriz Guri dhe Vellezerit Çaka
	EYE
	SBCC
	

	II. Partnership with AVETAE

	7. Malisheva
	Competence Center 
	EYE
	SBCC
	

	8. Prizren
	11 Marsi
	EYE
	SBCC
	

	9. Prishtina
	Shtjefen Gjeçovi
	EYE
	SBCC
	

	

	Career Centers to be established by AVETAE
Technical Assistance by EYE

	1. Skenderaj
	Competence Center 
	AVETAE
	SBCC
	Infrastructure completed

	2. Ferizaj
	Competence Center 
	AVETAE
	SBCC
	2021

	3. Prizren
	Competence Center 
	AVETAE
	SBCC
	2021

	

	Career Centers to be established by Solidar Suisse
Technical Assistance by EYE

	1. Deçan
	Tafil Kasumaj
	Solidar Suisse-Municipality
	SBCC
	2022-2023

	2. Istog
	Mithat Frashëri
	Solidar Suisse-Municipality
	SBCC
	2022-2023

	3. Kline
	Fehmi Agani
	Solidar Suisse-Municipality
	SBCC
	2022-2023

	Career Centers to be established by ADA (Syri Vision)

	Prizren
	Ymer Prizreni
	ADA
	Part of SBCC
	2021-2022

	Gjakove
	Kadri Kusari
	ADA
	Part of SBCC
	2021-2022

	Peje
	Ali Hadri
	ADA-Solidar Suisse
	Part of SBCC
	Infrastructure completed







Number of Vacancies	
2016	2017	2018	2019	8445	10931	12724	17585	Job placements that are channeled through job matching services (projected)	
2016	2017	2018	2019	20000	20000	20000	20000	


Number of Vacancies	
2016	2017	2018	2019	1686	2851	5282	9571	Job placements that are channeled through job matching services (projected)	
2016	2017	2018	2019	20000	20000	20000	20000	
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